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Acronyms and Abbreviations

Annual Development Program. The development budget portfolio which lists the projects
financed by the government and are under implementation following the Development
Project Proposal (DPP)

Academic Innavation Fund

Bangladeshi Taka, The currency used as legal tender in Bangladesh
Fiancial Management Report

Govemance and Accountability Action Plan

Government of Bangladesh

Higher Education Institution

Higher Education Quality Enhancement Project

International Development Association

Praject Implementation Committee. The committee chaired by Chairman UGC to provide
operational guidance to HEQEP

Project Steering Committee. The inter-ministerial committee chaired by the Secretary,
Mok to provide policy guidance to the HEQEP

Institutional Quality Assurance Cell

I0AC Fund

Institutional Quality Assurance Cell Office
Institutional Quality Assurance Repont
Ministry of Education

National Qualifications Framework
Operation and Maintenance

Quality Assurance Commitiee

Quality Assurance & Accreditation Council, Bangladesh
Quality Assurance Proposal

Quality Assurance Unit

Qualifcations ramework
Self-Asgscssment

University Grants Commission

LUGC Annual Report

Vice Chancellor.
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Academic Council

Academic Program

Accreditation

Additional Financing
Schedule

Assessment

Audit

Best Practice

Benehmarking

Culture of Evidence

Glossary

The highest academic authority in the university responsible for maintenance
of stundards of mstruction, education and examination.

Also called Study Program. Please see below the entry at Study Program

The process of recognizing formally a higher education institution as a whole
or a specific study program offercd by an institution as having met certain
pre-determined minimal critena or standards.

This refers to the additional funding provided 10 HEQEP by 1DA and GoB.

The process of systematic gathering, quantifying, and using of information in
view of judging the instructional effectivencss and the curricular adequacy of
a higher education institution as a whole or academic program. Assessment i1s
necessary in order to validate a formal accreditation decisien, but it does not
necessarily lead to an accreditation outcome, It also means a technically
designed process for evaluating student learning outcomes and for improving
student learning and development as well as teaching effectivencess.

The process of reviewing an institution or a study program by external peers
that is primarily focused on its accountability, and determining if the stated
goals and objectives in terms of curriculum, teachers, infrastructure, eic., ane
mel.

A method or an innovative process involving a range of safe and reasonable
practices resulting in the improved performance of a higher education
institution or an academic program, usually recognized as ‘best™ by other
peer institutions. A best practice does not necessarily represent an absolute,
ultimate example or pattern, its  application assures the improved
performance of a higher education institution or program: rather it identifics
the best approach 10 a specific situation, as institutions and programs vary
greatly in compositions and scope.

A standardized method for collecting and reporting critical operational data
in a way that enables relevant comparisons among the performances of
different institutions or programs, usually with a view to establish good
practice, diagnosing problems in performance, and identifying arcas of
strength. It gives the institution or the program the external references and
the best practices on which to base its evaluation and to design its working
Processes.

As it relates 1o institutional quality culture, the culture of evidence is a
mindset acquired in a higher education institution and based on ¢lear ethical
valucs, principles, and rules, which consists of the self-assessment of its
learning outcomes, cngaging the teaching staff and the academic
administration in 2 thoughtful, regular collection, selection, and use of
relevant institutional performance indicators, in order to inform and prove,
whenever and to whomever necessary, that it is doing well in specific arcas,
c.g., institutional planning. decision making, quality, cte., and for the purpose
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Consultative Committee

Deliberative Committee

Department

Designer
Documented Procedure

Faculty

NQF

Outcomes

Performance
Indicators (Pls)

Procedure

of improving its learning and teaching cutcomes. The “culture of evidence™
is the empirical basis for the quality culture of a higher education institution.

Consultative Committee acts as an advisory committee such as the
International Advisory Council, Staff-Student Committee and Industrial
Advisory Board.

A dccision making commitice of the university such as the Syndicate,
Examination Board and Academic Committees.

Department means an academic unit in a university that offers study and
research programs that lead to awards of degrees/diploma by the university.
It may also refer to a non-academic unit such as 1T Center, Bursary and
Department of Student Affairs,

The body designing the procedure.
Procedures that arc represented in a written form.,

An academic entity which includes departments, centers, institutes,
academies and other such academic bodies, such as School of Pharmacy or
Center for Business Management Studies.

Generally, a National Qualifications Framework (NQF) is designed 1o
provide nationally recognized and homogeneous standards and qualifications,
as well as recognition for all learning of knowledge and competencies and a
basis for further review, articulation and development of cxisting and
impending qualifications. Also, among other purposes. it should facilitate
curricular change and allow lor the improvement of access and social
inclusion, as well as the integration of changing societal nceds. A NQF is
primarily developed by the National Quality Assurance and Accreditation
Council through a medium-term process of policy development and public
consultation,

Anticipated or achieved results of study programs or the accomplishment of
institutional objectives, as demonstrated by a wide range of indicators, such
as, student knowledge, cognitive skills and attitudes, Outcomes are direct
results of the instructional program, planned in terms of learner growth in all
areas.

A range of parameters representing a measure of the extent to which a higher
cducation institution or a study program is performing in a certain quality
dimension. They allow HEIls to benchmark their own performances or allow
comparison among HEls. Common examples of Pls are, number of
admission scekers/applications per seat/place. entry scores of candidutes,
research grants and contracts gained, research articles or studies published,
teacher/student ratio, institutions incomes and expenditures, institution’s or
department’s equipment/furniture, ele.

A procedurc is a sel of sequentially arranged actions to be followed in
solving a problem or accomplishing a particular task. Includes policies,
regulations, processes, systems and rules that fall within the purview ol a QA
body such as Student Regulations and Registration Process.
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Procedure Owner

Quality Assurance
Committee (QAC)

Quality Culture

Qualification

Qualifications
Framework

Quality Assurance
Quality Assurance

Proposal (QAP)
Self-Assessment (SA)

Stakeholders

Standards

Study Program

The authority that manages the implementation of a procedure. For example
the procedure owner of an Assessment Appeal Process is the Examination
Department.

The committee set up by the university autherity for institutional oversight of
IQAC.

It refers to a set of shared, accepted. and integrated practices in the
organizational patterns and the management systems of institutions for
quality assurance of higher education. Awareness of and commitment to the
quality of higher cducation, in conjunction with a culture of evidence and
with the eflicient management of this quality (through quality assurance
procedures) are the ingredients of & quality culture,

Any higher education award, i.e., degree. diploma or other type of formal
certification, issued by a competent authority attesting to the successlul
completion of a course program. A qualification is important to signify
competencics and range of knowledge and skills.

A comprehensive policy framework defining all nationally recognized
qualifications in higher cducation in terms of work load. level. quality.
leaming outcomes and profiles, It should be designed to be comprehensible
through the use of specific descriptions for each qualification covering both
its breadth (competencies associated with learning outcomes) and its depth
(level). It is structured horizontally in order to cover all gualifications
awarded in a system, and, vertically, by level, Its purpose is to facilitate: (i)
curriculum development and design of study programs: (ii) student and
graduate mobility; and (iii) recognition of periods of study and credentials

A system that supports and ensures the performance of an institution or a
study program according to established criteria or standards.

Proposal submitted by the university in a prescribed format for funding 10
establish the 1QAC,

The process of self-assessment consists of the systematic collection of data
relating to all practices in a higher education institution involved in the
fulfillment of the objectives of the institution, Scif-assessment is a coflective
institutional reflection and an opportunity for quality enhancement. The
resulting SA report further serves to provide information to external peer
reviewers who validate the sell-assessment conducted by the institution after
undertaking a thorough audit.

Government, a person, a group of persons, organizations that have an interest
or concern in the activities of the university,

Statements regarding an expected level of requirements and conditions
against which quality is assessed or that must be attained by higher education
institutions and their programs in order for them to be accredited or certified.
The term standard means both a fixed criteria against which an outcome can
be matched, and a level of attainment.

A core modular component of higher education including all the activities,
i.c., design, organization, management, as well as the process of teaching,



Strategic Plan

Syndicate/
Regent Board

Syndicate Brief

Undocumented
Procedure

University's Quality
Assurance Framework

learning and research, camied out in a certain ficld and leading to an
academic qualification. Study programs are established by higher education
institutions and may differ by level of academic qualification, ¢.g., Diploma,
Bachelor, Master, Doctorate, Baccalaurcate, ctc., study mode, e.g., full-time,
part-time, distance learning, cte., and field of knowledge specialization, in
accordance with academic and professional division of labor. A study
program is accomplished through; (i) 2 curriculum, including all disciplines
leading 10 an academic qualification, distributed by year of study, their
weight being expressed in type of study credits; (ii) syllabuses or course
programs, containing a description of the teaching and leaming themes and
practices associated with teaching, learning and evaluation: (iii} the
organizational chart of students and teaching stall covering the period of
implementation of study program; (iv) the system of academic quality
assurance for all activities necessary for the completion of the study program,

A plan that puts in place the targeted achievements of objectives within a
marked timeline. It is a road map which contains broadly defined goals and
objeetives that are represented in a sequence of steps for achieving the
desired future.

The highest executive authority in the public and privite universitics.
Syndicate is used as a generic term in this document that also means the
Regent Board in newly established public universities.

Proposal of a procedure (new or significantly revised) for the endorsement of
the Syndicate.

Procedures that are practiced but not represented in a written form.

A document which sets out the general parameter for QA activitics in the
university and ensures that the right things are being done for the right
reasons. For example the framework ensures that appropriate program
delivery disciplines and govemance are implemented cffectively. A
framework supports innovation and improvement while cultivating a culture
of transparency and sccountability,



Preface

It is an accepted fact that higher education forms the basis of a knowledge seciety, a
comprehensive system of creativity and innovation, which is crucially important for the
sustainable sociocconomic development of a nation. Recently, higher education in Bangladesh
has experienced a phenomenal growth at least in quantity, doubling in number of tertiary level
students from 1.12 million to 2.61 million in last four vears. But the quality of education and
research could not mateh the horizontal increase. There is popular saying that quantity without
quality is a sure prescription for disaster, while quality without quantity can act like sceds and at
least something to build on. So quality is very important in higher education.

The present government headed by the Hon'ble Prime Minister Sheikh Hasina is committed 10
change the landscape of higher education through enhancement of quality of higher education
and research in the country. Her dream has been transformed into reality by her capable
education minister Mr. Nurul Islam Nahid through establishment of universities, formation of
accreditation council, opening up of channels of cross border higher education and upgrading the
University Grants Commission into Higher Education Commission, For achieving the target of
quality education the GOB and the World Bank has gencrously funded the project which 1s
known as Higher Education Quality Enhancement Project (HEQEP) the project is being
meticulously implemented by the University Grants Commission, the project officials and of
course by the World Bank officials.

Establishment of Quality Assurance Mechanism is one of the major components of HEQEP.
Establishment of IQACs at the universities would create an cnabling framework to provide
quality education,

The IQAC Fund Operations Manual (IQACFOM) provides the provisions and guidelines for
proper use of funds to establish the IQACs at the university level. The IQACFOM offers a set of
formats and policy guidelines, which will guide the universities for standard practices of
accounts and financial management. It covers almost all aspects of fund management of 1IQAC
operations.

I, believe, the Vice Chancellors of the universities will take necessary actions immediately ©
make the IQACSs functional, which would enhance the capacity of the universities to provide
quality education. This will benefit the universities, specially teachers, and students and other
stakeholders like employers and the society at large. 1t is expected that sincere cooperation from
the university authorities and academics 1o utilize the opportunity will be forthcoming.

I thank the GoB and World Bank for this initiative of Quality Assurance.

(Prof. Dr. A. K. Azad Chowdhury)
Chairman (State Minister)

University Grants Commission of Bangladesh.

X1



Introduction

As a consequence of globalization and increascd cross border mobility many avenues of
opportunitics have become open to all countries. Bangladesh intends 10 avail those opportunitics
1o build a knowledge society for attaining the middle income status by 2020, Quality tertiary
education can play the steering role to achicve the goal. But currently its tertiary education has
been facing many deeply rooted and intertwined challenges like- inadequate funding, inadequate
quality of education and research, weak governance and accountability, poor planning and
monitoring capacitics. These drawbacks can only be mitigated by developing a quality culture
and ensuring good practices in higher education institutions (HEISs).

The government of Bangladesh (GoB) has recognized that the country is running back in a
highly competitive global economy because its tertiary cducation systems are not adequately
prepared to capitalize on the creation and application of knowledge. It also has realized that the
state has the responsibility to put in place an enabling culture that would encourage tertiary
education institutions to be more innovative and responsive 1o the demanding needs for rapid
economic growth, and to empower the graduates with right skills for successfully competing in
the global knowledge economy,

University Grants Commission, (UGC) Bangladesh is the apex body that acts as the intermediary
between the Government and the universities for regulating the affairs of all the universities,
UGC does not have any effective quality assurance (QA) wing that can help to ensure QA
mechanism in public and private universities, This deficiency was recognized in the Strategic
Plan jor Higher Education 2006-2016, University Grants Commission and National Education
Policy 2010. The Strategic Plan, inter alia, recommended the establishment of an independent
Accreditation Council for both public and private universities in Bangladesh. As a follow up of
the Strategic Plan UGC has been implementing the Higher Education Quality Enhancement
Project (HEQIEP) with the financial support of the World Bank from mid 2009,

A heightened awareness among the faculty members and management of all those universities
has been developed through the experiences of 25 Self-Assessment subprojects implemented in
15 universities under HEQEP that quality is now a serious concern to be addressed immediately.
So it is high time to establish institutional QA cell in every public and private university 1o
develop a mechanism for the systematic review of institutional activitics and study programs, 1o
ensure quality teaching-learning, research, knowledge generation and support services standards
at an acceptable level.

HEQEP in its additional financing facilitics has added a new component to establish quality
assurance mechanism. One of two of its subcomponent is establishment of institutional QA cell
as a catalyst for the establishment of QA mechanism at HEIs. Another subcomponent is
strengthening of Quality Assurance Unit (QAU) of University Grants Commission (UGC) to
oversee the establishment and activities of Institutional Quality Assurance Cells (IQAC) in both
public and private universitics,

Universities that have more than 1,000 students shall be eligible for IQACF in a three-stage
scaled approach. Based on the UGC Annual Report-2012, out of a total of 109 universitics
operating in Bangladesh, 76 universitics have more than 1,000 students which have put them on
eligibility list for accessing the fund. Of these, respectively 28 and 48 are public and private
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universities. Basced on number of full-time teachers the 76 universities have been clustered into
three groups of A, B and C.

The IQACF allocation will be made in a mode where the total cost of IQAC will be shared
equally between the project and the proposal submitting university. The TQACF fund flow
would follow a declining basis whercas the university allocation would be zero in the first year
and then gradually increase over the next two years 10 take over the full cost of the IQAC at the
end of third year when the IQACF funding ceases.

In addition to the project cost for establishing IQAC there will be scparate block allocation to
cach program offering entity ie. department, faculty and institute for SA Committee and
conducting self~assessment.

The TQACF shall continue until six months prior to the closing date of the HEQEP', IQACF
shall fund each IQAC for a total period of three years for each of the three consecutive rounds.
However the IQAC, first established with the financial support of IQACF, shall become a
permanent institution of the universities.

The QAU would like to record its sincere gratitude to Professor A K Azad Chowdhury,
Chairman, UGC and State Minister for his pioneering role for establishing the quality assurance
mechanism in Bangladesh and for the support provided 1o the QAU in making it functional
within a short time. The QAU is also grateful to Professor M Muhibur Rahman, member, UGC
in charge of HEQEP for his extremely valuable suggestions and inputs for preparing this
operations manual, WE also gratefully acknowledge the technical assistance provided to QAU
by the World Bank's education team for the drafting of this manual. We sincerely thank. the
acting project director of HEQEP and its concerned officials who provided the logistics and
facilities to QAU for setting up its office and working environment. Lastly | gratefully
acknowledge the contribution of the Ministry of Education, especially the Hon ble Minister and
scerctary for their overall guidance and leadership for enhancing the quality and relevance of
higher education in Bangladesh, particularly the Ministry’s patronage of HEQEP that made it
possible for the QAU 1o start the onerous journey for establishing quality assurance in the
country’s higher education institutions.

Professor Mesbahuddin Ahmed
Head, Quality Assurance Unit

Professor Sanjoy Kumar Adhikary
Quality Assurance Specialist

Professor S M Kabir
Quality Assurance Specialist

'Closing date of HEQEP December 31, 2018
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Chapter 1
Quality Assurance in Higher Education

1.1 The Concept

Quality Assurance is an all-embracing term referring to an ongoing, continuous proccss
of evaluation (assessing, monitoring. guaranteeing, maintaining, and improving) the
quality of higher cducation system, institutions or study programs. As a regulatory
mechanism, quality assurance focuses on both accountability and improvement,
providing information and judgments (not ranking) through an agreed upon and
consistent process and well-established critena. Quality assurance activities depend on
the existence of the necessary institutional mechanisms preferably sustained by a sound
quality culture, Quality management, quality enhancement. quality control, and quality
asscssment are means through which guality assurance is ensured, The scope of quality
assurance is determined by the shape and size of the higher education system. Quality
assurance varies from acereditation, in the sense that the former is only a prerequisite for
the latter, Both imply various consequences such as the capacity to operate and to provide
educational services, the capacity to award officially recognized degrees.

1.2 International Context

1.2.1 The guality assurance in higher education has become an important global trend. Nearly
hall of all countries worldwide have established quality assurance mechanisms of one
type or another, during the last decade or two. The following factors help 1o explain this
trend:

1.2.1.1 Due 1o the rapid expansion of higher education systems, there is now a more diverse
range of providers of higher education, comprising public and private institutions, €ross-
border institutions and distance education organizations.

1.2.1.2 Globalization and increased demand have brought with it an increasing level of dishonest
practices demanding trustworthy organizations that can establish confidence using quality
assurance methods,

1.2.1.3 The quality of higher education institutions has suffered in many countries due to
economic constraints and a prioritics placed on basic education rather than on the
advanced levels. There are strong expectations that guality assurance mechanisms will
ensure continuous quality control and improvement.

1.2.1.4 Quality assurance is linked to professional mobility, and a growing number of regional
and international integration processes. This raises the neced for more effective
mechanisms [or the professional recognition of higher education eredentials.

1.2.2  International Network for Quality Assurance Agencies in Iigher Education
(INQAAHE): A global organization for coordinating the activities of national QA
agencies and for providing guidance for good practices, INQAAHE, was established in
1991 1t is an association of more than 200 organizations from 130 countrics all around

"Please see the following url: http:/‘wwiw ingaahe.org
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1.3
1.3.1

1.3.2

1.4

the world. INQAAHE members include HEIS, QA and accreditation agencics and
organizations linked with higher cducation. All members arc categorized into four
groups: full. associate. institutional members and affiliates. [t is an international forum of
quality assurance, quality assessment and acereditation. It works for the development of
standards for reliable quality assessment agencies. There are other QA agencies also but
the INQAAHE or the Network has highest member population. The regional QA
organizations, c¢.g., Asia pacific quality network (APQN) has 60 members in 26
countries, Caribbean Arca Network for Quality Assurance in Tertiary Fducation
{CANQATE) has 53 members 8 countrics, the Furopcan Association for Quality
Assurance in Higher Education (ENQA) 39 members in 25 countries, the Arab Network
for Quality Assurance in Higher Education (ANQAIIE) has eight members in cight
countrics. In South Asia, India, Pakistan, Sri Lanka and Maldives are full members of
INQAAHE. INQAAHE secretariat is situated in Barcelona, Spain.

Bangladesh Scenario

At present there is only onc private sector accreditation agency for the engineering and
technology degree in Bangladesh called Board of Accreditation for Engineering &
Technical Education (BAETE). Currently BAETE provides accreditation for only
bachelor’s degree (B Sc.)in civil engincering, electrical, mechanical, and computer
engineering study programs of 15 private universities. But no goveérnment sponsored
national level quality assurance mechanism covering the entire higher education sector
has been established in Bangladesh till now. Other than a very few. no well-structured
university-wide internal quality assurance system is in practice in Bangladesh, This
deficiency was recognized in University Grants Commission's Strategic Plan for Higher
Education, 2006-2026, published in 2006. The Plan, imfer alia, recommended the
establishment of an independent Accreditation Council catering for both public and
private universities. As a follow up to the Strategic Plan. GoB prepared the Higher
Education Quality Enbancement Project (HEQEP) with World Bank’s financial support
and started its implementation from 2009,

Sclf-assessment is very critical for improving students” leaming and evaluating whether
academic and learning standards arc being met. In the absence of institutional culture of
self-assessment in higher education in Bangladesh, ground breaking activity to start the
process was began in 2009 under HEQEP. The HEQEP provided funds from its
Academie Innovation Fund (AIF) component for undertaking SA of 25 undergraduate
and ppstgraduate study programs at 15 public universitics, All of these 25 SA subprojects
have been successfully completed and their SA reports have been drafied. This
pioneering activity has prepared the groundwork for further advancing the QA cfforts in
Bangladesh’s universities.

Institutional Arrangements

In order to build upon the momentum generated by the self-assessment subprojects the
revised and extended HEQEP under its newly added component 4: Establishment of
Quality Assurance Mechanism, would fund the (1) establishment of QA mechanism at the
national level by strengthening the existing Quality Assurance Unit (QAU) at UGC, and,
(i1) establishment of QA mechanism at the institutional level by setting up of Institutional

2
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QA Cell (IQAC) at the central Jevel in universitics and SA Committee at the program
offering entity level. The quality assurance mechanism at the universities will be funded
and made functional through the Institutional Quality Assurance Cell Fund (IQACF)
subcomponent of the project.

Quality Assurance Unit (QAU)

The QAU will oversee the establishment of IQAC at the individual universities and
coordinate the QA activities in Bangladesh.
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Chapter 2
IQACF Funding

Coverage

The IQACF will be made available to public and private universities that fulfill the
eligibility criteria defined in this Operations Manual.

Eligibility Criteria

Universities that have more than 1,000 students shall be eligible for IQACF in a three-
stage scaled approach. Based on the UGC Annual Report-2012. out of a total of 117
universities operating in Bangladesh, 76 universities have more than 1,000 students
which have put them on cligibility list for accessing the fund, Of these. respectively 28
and 48 arc public and private universities, Based on number of full-time teachers the 76
universities have been clustered into three groups of A, B and C. The three groups of
universities based on the number of full time teachers are shown in Table 1 below:

Table 1: Groups of Universities by Number of Full-time Teachers

Groups Number of full- Number of Public Private
time teacher Universities
A =200 2] I 10
B 100-200 27 7 2]
C <100 28 10 17
Total 76 28 as

The list of three groups of 76 universities can be scen at Annex2 of this OM. The

application for this fund however shall be on a voluntary basis to enhance sound quality

culture within the higher education institutions. In order to be an eligible recipient of the

IQACF, the universily should:

a) bealegal institution under an Act of parliament for public universitics;

b) be functioning with a provisional license under the Private Universities Act, 2010;

c) have a legally appointed Vice Chancellor

d) have a functional Syndicate/Regent Board or its equivalent;

¢) be recognized by the UGC as a higher education institution and complyving with
Private University Act 2010 in case of a Private University:

) have a student population of not less than 1.000; and

g) provide an audited financial statement not prior to the previous two vears.

IQACF Allocation

The IQACF will finance the following activities:

a) the establishment and operation of IQAC for the first three years of a round;

b} institutional data collection with a view 1o developing institution-wide benchmarks:

4
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¢) undertaking awareness programs among teachers and students of the university; and

d) self-assessment of study programs at department/faculty and institute level, process
facilitation and training, external peer reviewers' visits, and exchange programs.

Disbursement Rounds

There will be three rounds of IQACF. The utilization of the scales will provide a gradual
increase to the number of recipients thus permitting the QAU at the UGC to build up its
capacity gradually, Each round will continue for three years, The three rounds are shown
in Table 2 below:

Table 2: Three Rounds of IQACF

Rounds Total Fulltime | No of Public | No. of Pri;'alc 'l'ot;l |
Teaching Staff | Universities Universities
Round | for Group A in 2014 > 200 I 10 21
Round 2 for Group B in 2015 100 =200 7 21 27
Round 3 for Group C in 2016 < 100 10 17 28
Taotal 28 48 76

IQACK Mode of Funding

The IQACF allocation will be made in a mode where the total cost of IQAC will be
shared equally between the project and the proposal submitting university. The IQACTE
fund flow would follow a declining basis whereas the university allocation would be zero
in the first year and then gradually increase over the next two years to take over the full
cost of the IQAC at the end of third year when the IQACFE funding ceases. Based on the
siz¢ of the institution the total project cost of IQAC for Group A universities will be Taka
160.00 lakh; for Group B, Taka 100.00 lakh: and for Group C, Taka 80.00 lakh. The
Table 3 below presents the funding formula for meeting the project cost of IQAC.

Table 3; Funding formula for establishing IQAC

Ycars I, IQACF funding I, University Funding
Y Funding Amount to % Funding Amount 1o Groups
Groups (in Lakh BDT) (in Lakh BDT)
A 3 C A i3 C
1% vear 75 60.0 37.5 30.0 0 0.0 0.0 0.0
2" year 15 12.0 7.5 6.0 40 32.0 20.0 16.0
3vear {4 8.0 5.0 4.0 60 48.0 30.0 24.0
Total 100 80.0 50.0 40.0 100 80.0 50.0 40.0

1QAC sub-project cost for three groups of universities for three years except Block
Allocation for SA: Group A- Taka 160.0 lakh; Group B-Taka 100.0 lakh; Group C-
Taka 80.0 lakh
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2.5.2  Block allocation to Departments/Faculties/Institutes: In addition to the project cost for
establishing IQAC there will be scparate block allocation to cach program offering entity
i.c. department, facully and institute for SA Committce and conducting self-assessment.
Each program offering entity of eligiblc universities would receive a maximum
allocations amounting to BDT 958,800.00 depending on sizc and number of programs.
However, as special cases Block Allocation may be maximum of Tk.19.17.600 for the
program offering cntities having 50 to 149 faculty members and Tk. 28.76,400 for the
program offering entity having 150 and above faculty members.

2.6 Eligible Expenditures: The IQACF shall fund the following IQAC activities:

2.6.1. Awareness programs for tcachers and students about self assessment and QA in higher
education;

2.6.2. Only one overseas training/workshop for Director and Additional Directors of the
IQACs on quality assurance. which will be arranged by the QAU; No foreign visit will be
allowed using the IQAC fund except the mentioned training workshop;

2.6.3. External peer review of self-assessment report 1o support internal quality assurance; and

2.6.4. Organizing training courses within the university for professional development of
permanent academic stalf on practices of quality assurance, qualifications framework and
accreditation in higher education, program level self-asscssment. preparing  sclf-
assessment report and strategic plan.

2.6.5. Holding workshop/seminar/conference/consultations/focus group discussion related to
QA within Bangladesh;

2.6.6. Procurement of goods, works and services as under section 2.7

2.7 Procurement: Goods, works and scrvices shall have to be procured by following PPA
2006/PPR 2008 and WB guidelines where applicable. (Please see Chapter 8 below)

2.7.1 Goods:

2.7.1.1.Collection of books, manuals and office equipment {computer and accessories,
photocopier, printer, scanner, multimedia projéctors, air conditioner, appliances ete.) for
1QAC office and conference room;

2.7.1.2 Furniture/Fixtures for IQAC office;
2.7.1.3 Printing and stationeries for [QAC Office and SA purposes:;

2.7.2 Works: Renovation: Repairing and refurbishing existing infrastructure for establishing
IQAC office and [QAC Conference room (maximum BDT 5, 00,000.00 only);

2.7.3 Services:

2.7.3.1.Remuneration, TA/DA and local hospitality for the resource persons invited 1o conduct
training/workshop:

2.7.3.2 Remuneration, TA/DA and local hospitality for the peer review team composed of three
local or international (maximum one international) consultants/experts/specialists invited
for peer review of program level self-assessment; (maximum BDT 3.00,000.00)

2,7.3.3.Repair/maintenance of office equipment;
2.7.3.4.Payments for intellectual properties use cte.
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Non-Eligible Expenditure
Salary and allowances for the permanent academics and support stafT of the university:
Any establishment/recurring/revenue expenditures of the IQAC office;

Large civil works like construction of new physical infrastructure, i.e., building, road,
laboratory, workshop, classroom, auditorium, library, seminar hall/lecture
theatre/room/facilitics/vehicles ele,;

Costs not related to IQAC activities and not included in the IQAC work plan, financing
and procurement plans and budget.

No foreign visit will be allowed using the IQAC fund except the training workshop for
the Director and Additional Directors of the IQACs as mentioned under subsection 2.6.2;

Cost Escalation and Re-appropriation

2.9.1 Due to various reasons like price hike of goods, works or scrvices and/or depreciation of

2.9.2

value of Taka, the total approved cost of a IQAC sub-preject may require to be adjusted
against the current market prices. In such cases the total approved cost of a IQAC may be
allowed to be adjusted upwards up 1o 10%. The Director, IQAC shall send such cost
adjustment propoesals with revised budget breakdown and justification to the Project
Dircctor. HEQEP for approval. If the required adjustment is above 10%, then HEQEPU
shall send the cost adjustment proposal 1o UGC for approval.

Re-appropriation of budget will be allowed in cases when it becomes necessary for
achieving IQAC’s objectives and for rationalizing cost under different heads of budget.
However, budget re-appropriation proposal must be prior-approved by the project
director of HEQEP.
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Chapter 3
Call for Proposal

Drafting of Proposals: The proposals for establishing the IQAC shall be known as
Quality Assurance Proposal (QAP) and originate from the Viee Chancellor's office. The
Viee Chancellor may appoint Director and Additional Director of the IQAC who shall
prepare the QA proposal following the QAP format in consultation with the Deans and
concerned officials of the universities. The Directors and Addiional Directors will be
appointed from senior academics of the university, They will be posted to the IQAC as
full time and be exempied from their administrative responsibilities. Academies currently
serving as Head/Chairman/ Dean/ Provost/Proctor/Director of any other institute or office
of the university ete. are not eligible 1o be appointed as Dircctor or Additional Director of
the IQAC. However, they may be allowed to take teaching and rescarch responsibilities.
The proposal shall include provisions for establishing IQAC and SA committees at cach
program oflering entity. Therefore, the proposal shall cover the QA process 1o be
instituted for the entire university, i.¢., all facultics, departments. institutes etc. The Dean
of each faculty and Director of cach Institute shall provide inputs in preparing the
proposal.

Proposal Call: The proposal call for Round 2 of IQACF will be announced in April
2015 for universitics listed under Group B. Round 3 will be announced in September
20135 for the universities listed under group C. The proposal ¢all will be published in the
national dailies and be posied on QAU, UGC and HEQEP websites. Copies ol proposal
call will also be sent to all the eligible universities by QAU. The universities shall get
four weeks to prepare and submit them to QAU. The total period from proposal call o
announcement of awards shall take 10 (ten) weeks.

Proposal Format: QAPs shall be prepared in specific format annexed to this OM, The
proposal shall have to be submitted in five hard copies (in 80 grams A4 size offset paper
and in one soft copy in CD in MS Word (12 pt Times New Roman) and excel files, not in
pdf). Only bard copies will be accepted for review. The proposal format is given in
Annex 1 of this OM,

Proposal Submission: The Quality Assurance Committee (QAC) shall review the drafl
proposal and approve it for submission.

Proposal Scrutiny: The QAU shall check each received QAP 1o verily whether (i) it has
been drafted according to the format annexed to this OM; (ii) includes all the required
information, e.g.. detailed budget, work plan, milestones and performance indicators,
{inancing and procurement plans, training plan and organogram of the 1QAC and (iii)
names and designations of the academics constituting the IQAC with the resume of the
Director and Additional Director(s). IT found severely deficient and full of critical lapses.
QAU shall point out the errors and request the institution to resubmit the proposal.

Proposal Database: The QAU shall prepare a database on the received proposals and
make them ready for evaluation by a panel of experts.
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Proposal Review

Non-competitive nature of IQACF: The IQACF will not be a competitive funding
mechanism, All listed universities are eligible to submit the proposal for establishing the
IQAC and receive IQACF funding. Therefore, the proposal review will be only 1o assess
that the QAP has been drafied correctly following the guidelines and reflects the will ol
the university to establish the [QAC.

Pancl of Experts: QAU shall sclect a Pancl of Experts (PoE) for review of the QAPs.
The panel members shall be in-service senior teachers from public and private
universities covering the Live broad types of institutions, e.g., general, engineering,
medical. science and agricultural, The pancl members shall possess experience in
participating in SA of programs in any university of Bangladesh or in a foreign
university.

Proposal Review: Panel members shall review the proposals and provide remarks on the
proposal using the review template which follows the QAP format. The proposal review
template is given in Annex 3,

Proposal review venue: The QA panel of experts shall review the proposals in a
specially held session at QAU. The QAU shall make the required arrangements for
holding the review in one day (duration, logistics, financing ¢te.) and provide the required
secretarial and logistics support for holding the review session. Subsequent to the review,
QAU shall prepare a database on the reviewed QAPs and share it with IDA.

Budget Rationalization: After the review of QAPs, the budgel, procurement plan and
the financing plan of the listed QAPs will be scrutinized by the Finance and Procurement
units of the HEQEPU to idemify inconsistencies, errors and deficiencies. The QAU shall
organize a workshop at UGC where the Directors and Additional Directors of the listed
QAPs shall participate. The workshop will rectify the inconsistencies, errors and
deficiencies in the budget, financing and procurement plans and rationalize the budget of
the QAPs. Specialists working in the Finance and Procurement units of the HEQEPU
shall be the resource persons and provide technical inputs at the workshop,

Central Procurement of Common Goods: Simultaneously the Procurement unit will
prepare a list of procurable items common to all QAPs, like computers and accessories.
furniture and fixtures, stationerics ete., for their procurement centrally by the HEQEPU.
The Directors of IQACs will be required to agree to the procurement of the common
equipment during the budget rationalizing workshop.

Selection and Award of QAP: The QAPs will be selected for final approval by the
UGC afiter rationalization of budget and revision of procurement plans as agreed in the
workshop. The QAU shall announce the list of QAPs awarded for IQACF and the names
of the universitics by posting it on the HEQEP, QAU and UGC websites and
communicate the information (o the awarded universities™ VCs and concerned 1QAC
Directors. The awarded QAPs thereafter shall become the under-implementation IQAC
sub-projects.



Instituttonal Quality Assirance Ceil Fund Operations Manuwal

Figure 1: Flow Chart on QAP selection Process (09 weeks)

Final selection of
QAPs by QAU in
twi days

Publication of
award in one day

Proccssing of contract
by QAU in one week

Signing of contract
with the Universitics
in one day
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QAU, UGC :, QAU Rationalization of budges,
financing and procurement
plans of selected QAPs in Giie
u week
Preparation of draft
Universities QAP by universitics
in four weeks
u Shaning of reviewers’
STy e comments with IDA in’
eview and approval o : ¥
QAP by QAC of each Uyree days.
university
Submission of QAP Prepasation of database on
by universities to reviewed QAPs by QAU in
QAU on the two days-
completion of four
weeks
Checking of QAP by
QAU forits Review of QAPs by panel of
completeness-in three experts in two days
days
Re-submission of QAP Preparation of QAP database
if needed in three days by QAU in two days
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Chapter 4
Performance Contract

Signing of Performance Contract: The QAU shall prepare the Performance Contract
for each accepted QAP and notify the award recipient IQAC Directors, VCs. Deans and
concerned officials of the universities and invite them to attend the contract signing
ceremony 1o be held at UGC. The contract shall be signed by the authorized
representative of the UGC not below the rank of Director, as the 17 pany, the authorized
official of the umversny not below the rank of the Dircctor, as the 2™ party, and, the
Dircctor, IQAC, as the 3" party representing the IQAC.

The format of the Performance Contract is attached at Annex 4 of this OM.

11



5.1

5.2.

N
wn

5.6

Chapter 5
IQAC Management

Establishment of 1QAC: Immediately alter publishing of the list of IQACF awarded
universitics by the QAU and before the signing of Performance Contract among the three
partics, the university management shall take the required steps to establish the IQAC
office by providing suitable space within the campus.

IQAC Managers: The Head of the IQAC shall be called Director and sthe will be
supported by Additional Director(s)(AD). The Director and the Additional Director(s)
shall be the same persons who have been proposed in the approved QAP.

IQAC Staffing: Non-academic personnel shall be hired as technical/support staff, c.g.,
administrative/office manager, accounts officer, communication officer, record keeper,
data entry/computer operator, MLSS ctc. to assist the Director and Additional Direclor
for the operation and management ol the IQAC. Appointment of technical/support staff
shall follow the university’s relevant recruitment and service rules and they must be
computer literate possessing skills in all programs of MS Office, internet browsing with
good command over English and Bengali reading and writing. The Dircetor may also
avail the services of the permanent staff of the university by giving them additional
responsibilities, and pay them financial benefits as allowed under the university rules:

Work Arrangements for Director and AD: The AD will be actively engaged in IQAC
management along with the Director and will assist in the administration of the IQAC.
S’he will take the charge of Director in his‘her absence due to temporary leave, iliness or
other reasons. In case the Director decides to discontinue in his’her position, the
university may appoint the AD in that position or place another senior academic as the
new Director, In the event of the Director going on preparatory leave 1o retirement
(PLR) during the [unctioning of IQAC s‘he shall relinquish the charge rom the date of
entering the PLR and handover the responsibility 1o AD,

Director's Responsibilities: The Director shall be responsible for the implementation of
the programmed activitics of the IQAC as delineated in the IQAC Operations Manual
to carry oul the QA activities. The Director together with the Additional Director(s) shall
take the responsibility (0 mobilize the IQAC staff and logistics. The management and
operational leadership of IQAC shall be vested in the hands of the Director who shall
function as the chief executive officer (CEQ) and Drawing and Disbursement Officer
(DDO) of the IQAC. The Director shall be accountable to the VC and would report to
him/her periodically. Additionally s’he shall liaise with the QAU and the university in
respect of QA aclivitics,

Since IQAC will be an institution created under HEQEP and be functional as part of a
sub-component of the project and subject to routine monitoring procedure by the project
management, the Director shall maintain close communication and correspond with the
project director HEQEP in all matters of subproject implementation.

Back up Arrangements: In a situation when due to unforeseen reasons orfand
unavoidable circumstances the designated Director orfand the AD isfare unable to

12
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perform, or hefshe/they leave/s the position, then the university would replace
he/she/them by academics selected from among the senior facully members,

Incentives for Academics

5.7.1 Director and Additional Dircctor (AD) of IQAC: Director and Additional Director of

the IQAC shall continue to draw their salaries and allowances in scales corresponding to
their position as permanent employees of the university., From the 1QAC Fund the
Director will receive four months basic salary and the Additional Director will receive
three months basic salary as financial incentive in addition to their regular salary from the
university. In case of private universities, stmilar arrangements will be applicable
regarding the financial incentives. Director and Additional Director of the IQAC of the
private university shall receive financial incentives from the IQAC fund per year at the
rate of four months and three months basic salary of a public university teacher of same
rank respectively.

5.7.2 SA Committee: There shall be a SA Committee composed of three teachers in each

program offering entity for a period of one year. The Head of the SA Committee shall
receive financial incentives equivalent 1o his 4 months basic salary for the period of one
year only. Each member of the SA Committee shall receive financial incentives
cquivalent to his’her 2 months basic salary for the period of one year only. In case of
private universities, the Head and members of the SA Committee shall receive financial
incentives equivalent 1o 4 months and 2 months basic salary of a public university teacher
of samc rank respectively for a period of one year only.

5.7.3 Staff Salary: In public universities the provisionally recruited support staff will get salaries

5.8

and allowances according to university's relevant pay scales for equivalent posts. In
private universities the provisionally recruited support staff will get salaries and
allowances according to the relevant pay scale for equivalent posts in public universities;

Record Keeping and Maintenance: Director [QAC will preserve all records and
documents regarding their public procurement in accordance with provisions of the PPA.
all records regarding IQAC activitics in the University. These records will be made
readily available on request for audit/investigation/review by the Development Partners,
Government and External Reviewers.

13



Chapter 6
Duration of IQACF

6.1 Institutionalization of QA: The TQACF shall continue until six months prior to the
closing date of the HEQEP?, IQACF shall fund cach TQAC for a total period of three
years for each of the three consecutive rounds, However the IQAC, first established with
the financial suppert of IQACF, shall become a permanent institution of the universities.
When the HEQEP will be closed, IQACs activities will continue and be sustained under
the revenue budget of the university. In order 10 make this happen. universities will have
to prepare a succession plan during the project peried. The plan shall delincate
arrangements to develop and train academics from the university 1o fill up the positions in
the IQAC. The university also shall make necessary funding provisions in its revenue
budget 10 meel the recurrent Q&M costs of IQAC on a permanent basis,

*Closing date of HEQEP is December 31, 2018
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Chapter 7
Financial Management of IQACF

Introduction

The universities which have reccived IQACF awards will establish the IQAC with
diligence and efficiency and in accordance with sound financial standards and practices
satisfactory to the GoB and IDA, and take cognizance of the provisions of the Anfi-
Corruption Guidelines applicable to recipients of IDA financing. In addition the
Governance and Accountability Action Plan (GAAP) of the project has to be
followed. A capable and reliable Financial Management System is also crucial for proper
implementation of the IQAC project. Financial Management is an important aspeet of
project management and it impacts all activities that an exceuting agency undertakes in
transforming a project from plans to physical reality. as well as the subsequent operation
of the completed project. This Financial Management Guidelines will be the basic
handbook for carrying out the financial responsibilities of the IQACs.

IQACF Disbursement Arrangements

Shared Funding of IQAC: Funding of the IQAC shall be shared equally by the IQACF
and the university following the formula presented in Table 3,

Funding from the IQACF: In the first year of the IQAC funding will be provided only
by HEQEP/IQACF, The budget of the IQAC shall have to be prepared accordingly to
accommadate the project cost of the first year. The HEQEPU Finance unit will transfer
the amount mentioned at Table 2 to the operating account (OA) of IQAC sub-project
through bank transfer (TT/MT/DD etc.) and provide information to respective VCs,
Directors (QA). Directors, and Director of Finance of the university and to the Head of
QAU regarding the transfer of fund. The Director of respective IQAC will send
acknowledgment of the receipt of fund promptly upon its availability in operating
aceount.

Counterpart funding from the university: Following the funding formula the
University shall transter the amount to IQAC OA as mentioned at Table 3 from the
sccond year. The 1QAC Director will inform the Project Director. HEQEP and Head
QAU about the transfer of money to IQAC OA by the university with supporting
documents, Having such information and document the funding amounts for 2™ year and
3" year will be disbursed by HEQEP according to the financing plan and the budget of
the IQAC included in the QAP

The first tranche of IQACF grants to the OAs will be disbursed on the basis of their six
months estimated expenditure drawn on the approved financing, procurement and
work/activities plans. Subsequent grants will be released on the basis of statement of
expenditures (SoEs) and requisition for advance submitted to the HEQEPU Finance unit.
Dishursement of subsequent tranches of funds would depend on the submission of
Quarterly Financial Management Report to the HEQEPU Finance Unit documenting
amounts spenl on activities according to work/activities plan and supported by a
Statement of Expenditures (SOEs) submitted for documentation of eligible expenditures

15
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73
7.3.1

7.3.2

74
7.4.1

74.2

7.5
7.5.1

and upon receiving evidence of satisfactory utilization {above 80%) of the fund released
up to the last tranche according 10 milestone. Advances from the Designated Account 1o
the Operating Account will be needed to be adjusted/ reconciled preferably within 30

days, but in no case heyond 90 days, The university shall also follow similar procedure in
consultation with HEQEP

Operating Account (OA)

The Dircctor of 1QAC will open a dedicated operating account (SND or STD) in a
commercial bank in the name of the IQAC of ...... university, The IQAC OA is o be
maintained in BDT currency. The account wnll be used solely for the purpose of
financing 1QAC activities. The Director of IQAC will operate the account as single
signatory and will act as the authorized person for utilizing fund. He/she will be the
Drawing and Disbursement Officer (DDO) of the IQAC.

Immediatcly after opening of operaling account in a Bank, the Dircctor of IQAC shall
forward the following information to Project Director, HEQEP, Head of QAU, UGC and
to the Director, Finance of the university to facilitate transfer of IQACF funds to IQAC:

a) Name of Account

b) Account Number

¢) Name of Bank

d) Branch

¢) [lull Postal and e-mail address of the Bank
Preparation of Budget

Economic Codes: In preparing the budget estimate and the detailed cost breakdown of
the IQAC budget GoB’s budget preparation methods and rules will have to be followed
by the proposal submitting entities. For this purpose, proposal submitting entitics shall
consull Annex 5 of this chapter which describes the Economic Codes that are mandatory
for all government departments, attached bodies to the Ministrics, autonomous
institutions and organizations for the preparation of budget. Ttems of expenditure not
mentioned according Economic Codes will not be eligible for inclusion in the budget of
the IQAC,

Re-appropriation/Adjustment of Budget Heads: Director of IQAC shall be allowed to
re-appropriate allocations from one budget head to another if required for cost and
expenditure  rationalization, Bul such re-appropriation should be made with the
concurrence of the PD, HEQEP. For this purpose the Director of IQAC s shall send the
re-appropriation proposal to PD justifying the changes in the IQAC budget allocation,
The re-appropriation/adjustment of budget for the IQAC can be made once in a financial
year. There will be a final adjustment/revision of budget at the end of the IQAC sub-
project, if needed.

Delegation of Financial Power

In matters of procurement of goods, services and works the Directors of IQAC shall
follow the Delegation of Financial Powers of respective university,
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Training of IQAC staff

The QAU, in consultation with IDA, will arrange training programs on financial
management for all Directors and officials of IQACs before the commencement and
during the implementation of IQACF activities. HEQEPU Finance unit shall provide
technical assistance 10 QAU and 1QAC in respeet of preparation of training modules,
resource persons and relevant training materials. Additionally, the Director. Finance of
the university will also assist the Director of IQAC on [linancial management and
procurement activities of the IQAC Office and for preparation and submission of FMR
to the HEQEPU,

Financial Transactions

The Director of IQAC will be primarily responsible for all financial management
activities of the 1QAC and will be accountable 1o UGC/Project for all financial matters
concerning IQAC sub-project implementation. The accountant/finance stafl recruited for
the IQAC will help the Director in maintaining the financial management system of the
IQAC. S/he will identify all financial transactions and enter them immediately into the
books of accounts and maintain all documents, registers, records and correspondences.

The main duties and responsibilities of the Accountant/Finance Officer will be to:
Check invoices for goods, works and services and processing for payment:,
Maintain Bank Book, Payroll Registers:

Maintain all ledgers, and Registers cte.;

Maintain vouchers/bills/receipts/invoices/contracts/work orders and all other important
financial transaction and procurement documents in a systematic order:

Collect bank statement and reconeile bank balance;

Prepare sub-project’s Quarterly Financial Management Reports (QFMRs):

Prepare reply to the audit observations made by government’s auditors from Foreign
Aided Project Audit Directorate (FAPAD);

Prepare quarterly and annual budget expenditure plans for the sub-project;

Any other financial management related tasks assigned to him/her.

Utilization of Fund

The IQAC Director will prepare IQACO’s financing and procurement plans according
to the work/activities plan and the detailed budget included in the approved 1QAC
proposal (IQACP) and broadly follow the plans covering the entire duration of the
subproject,

Payments from Operating Account

The Director (QA) should stricily follow the government’s financial rules and
regulations in making expenditures and payments for procurement of goods, works and
services and seek the approval of the university's head of procuring entity (HOPE) for

undertaking procurement, llowever the procurement plan of the IQAC must be
approved by the World Bank prior to initiation ol any procurement, be it direct
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shopping, NCB and ICB. Procurcment done without World Bank’s prior approval of
the procurement plan shall be deemed ineligible expenditure and the World Bank will
not reimburse the amount. Financial and procurement rules and Guidelines issued by
GoB and World Bank will, thercfore, be equally applicable for making expenditure and
payment. The Dircctor IQAC would make payment for only those expenditures which
have followed the due procedure and are included in the budget. This OM provides the
examples of indicative eligible expenditures to be made by the IQACs implemented
under the IQACF.

Before making any payment, invoices should be checked properly to ensure that;

Specifications and quality of supplied goods, services, or works are as mentioned in the
tender document and its schedule and are according to purchase order/contract;

ftems and quantitics of supplied goods. services. or works supplicd arc according to
purchase order/contract;

Unit price of the procured items are according to purchase order/contract;
Delivery of the procured items are within stipulated time/deadline:
Procured items have been duly received, checked and entered in stock register;

Invoices are free from any arithmetical errors and inconsistencies;

The goods. services and works supplied/delivered are chronological from the dates of
invitation of tender, contract and purchasc order.

The tender documents, tender cvaluation report and payment proposal have been
authorized by competent authority and approved by the HOPE and the World Bank
where applicable.

Any other relevant issues,

In addition 10 above, and before making payments out of OA, the Director of 1QAC
must ensure that:

The activity undertaken was included in the Activity/Work, Financing and Procurement
Plans and budget of the subproject,

Duly certified by competent authorily as properly exccuted;
Expenditure arce properly documented, verified and approved for payments;

Outcome of the activity/work done can be physically verified, ownership established
and properly safeguarded.

Cash Basis of Accounting

The TQACO will maintain accounts on cash basis in Jine with the GoB’s accounting
system. Thercfore, efforts shall be made to process payments as early as possible so
that expenditures are recorded and paid for in the period in which they are incurred.

Receipts will be recorded when cash is received and payments will be recorded when
disbursements are made, not when liability arises,

IQAC shall employ consistent methods in maintaining records and in preparing
linancial statements.

8
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7.11 Books of Accounts and Supporting Documents

7.11.1 The IQACO accounts/finance officer shall maintain books of accounts adequately to
record following transactions relating to the sub-project implementation:

7.11.1.1 All sums of money received and expended by the IQAC and the purposes for which the
receipts and expenditures take place: and

7.11.1.2 Assets procured by the [QAC

7.11.2  Therefore, the minimum principal books of accounts to be maintained at IQACO
would be:

a) Cash Book
b) Petty Cash Book
c¢) General Ledger

7.11.3 The books of accounts shall capture all financial data required to generate reports on
sub projects.

7.11.4 In addition to the above, some registers may also be used to record other important
information, which are deemed necessary for the IQACO. Following are the examples
of some of essential registers to be used and maintained:

a) Check Book Register

b) Fixed Asscts Register

c¢) Stock Register

d) Income Tax Register

e) VAT Register

f) Payroll Register

g) Consultant’'s Remuneration Register
h) Suppliers Registers

i) Advance Payment Register

j} Fund Reccipts & Documentation Register
k) Bank Account Reconciliation Register

7.11.5 This IQACF FM Guidelines does not include the templates on all of the above
mentioned registers but only the following six:

a) Cash Book Register
b) Check Book Register
¢) Receipt of Funds & Documentation of Expenditures
d) Fixed Asset
e) Bank Reconciliation Statement
f)  Financial Management Report (9 forms)
All FM templates are included in the [QAFOM.
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T.11.6

7.11.6.1

7.11.6.2

7.11.63

7.1L7

732
7.12.1

7.13

Reconciliation of bank account should be carried out regularly on a monthly basis.
Bank Statement of operating account shall be obtained from bank at the beginning of
the following month and the following tasks shall be performed:

Entrics in the bank statements shall be compared with the entries made in the sub-
project’s Bank Transaction Register (Bank Book),

A list of all debits (Bank charges ete.) and credits (interest credited cte.) appearing in
the bank statements but not in the IQAC"s Bank transaction register (Bank book) shall
be listed. These are usually related to Bank charges, Bank interest and dishonored
checks ete. Appropriate vouchers shall be prepared for these transactions and afier due
authorization shall be entered in the Bank book,

A list of all the receipts and payments recorded in the Bank book but not appearing in
the Bank statements shall also be prepared for subsequent follow up. These will usually
relate to cheeks not yet presented by payees, or deposits not yet credited ete.

Bank reconciliation statement shall be prepared taking into account the items listed
above and the balance shown as per the bank statement shall be agreed with the balance
shown in the IQAC s Bank book,

Petty Cash

Small payments. which are usually required 1o be paid in cash for day-to-day expenses
of the IQAC, shall be paid out of Petty Cash maintained under the imprest system. The
limit of petty cash imprest required by the Director will be as per “Delegation of
Financial Powers for Development Projects” (Annex 6). For better cash management, it
1S necessary to maintain a regular interval for payment and replenishment of petty cash
fund,

End of Month Procedures

7.13.1 At the end of the month, the Director of IQAC shall prepare a statement showing opening

balance, receipts during the month, payments made over the same period. A statement
of expenditure is necessary to prepare at the end of the month showing both in detail
and summarized heads of expenditure. Monthly progress reports and other {inancial
reports may be prepared using above expenditure report,

7.13.2 The following tasks are to be completed at the end of each month to ensure all

7.13.3

7.14
7.14.1

transactions have been accounted for correctly:
a) Bank reconciliation

b)  Petty cash reconciliation

¢) General ledger reconciliation

d)  Month end ledger balancing

After performing all month end activities, FMR will be required to be prepared
following the format provided in Attachment (1-7).

End of Year Procedures

The end of year means the completion of four quarters from the beginning of IQAC’s
implementation activities. The tasks outlined as end of month activity will be repeated
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7.16
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7.18
7.18.1

7.18.2

7.18.3
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at the end of implementation year, The Dircctor of IQAC shall be required 10 prepare
and submit a financial statement highlighting unspent balance of the IQACOA at the
end of year, The statement shall include opening balance, receipts during the year,
payments made during the year and closing balance. which will facilitate HEQEPU to
update books of accounts and ascertain the actual amount of IQAC expenditure for the
year. Other financial statements may also be prepared as required by various
stakeholders.

Unspent Balance of IQAC

During implementation of the IQAC activitics, there may be unspent balance in the
opcrating account at the closing of the year. The amount of such unspent balance can be
carried forward and utilize under the following year’s budget. The Director of 1QAC
should inform Project Director, HEQEP promptly about the amount of unspent fund at
the end of year so that HEQEPU can update its books of accounts accordingly.

Afier completion of IQAC activities as presented in the QAP, unspent fund may exist al
the operating account. In such situation, the unspent fund should be transferred to the
designated account of HEQEP by the Director of IQAC within a month of the closing
of IQAC operations along with a statement on ¢losing of accounts.

Re-appropriation of Approved Budget

The Director of IQAC may be allowed to re-appropriate allocations from one budget
head to another (if any) with the prior approval of the Project Director, HEQEP, In such
situation, Director of IQAC shall send the re-appropriation proposal to the Project
Director, HEQEP justifying the necessary changes, However, no expenditure can be
made before approval of such proposal.

Documents Retention by IQACO

The IQACO shall retain all payment records and other relevant documents in a
systematic order evidencing eligible expenditures and to enable UGC, HEQEP, GoB
auditors and World Bank representatives to examine such records and also for the
purpose of transparency and accountability in handling of fund, The IQACO will retain
such records at least for one year after receiving the final audited financial statement of
the HEQEP by World Bank or two years after closing of the subproject, whichever is
later.

Financial Reporting

The Dircctor of IQAC will be required to prepare and submit 1IQAC’s Financial
Management Report (FMRs) on every quarter in the format provided in this [QACFOM
(Attachments 1-7). The Financial Management Report is a set of reports divided into
three parts: Financial report, Documentation of eligible expenditures and Reguest for
advance. The Director of IQAC shall prepare and submit the report o Project Director,
HEQEP within 21 days after the end of each quarter.

The FMRs of IQAC will be used particularly for (i) Financial monitoring of the [QAC ,
(it) documentation of eligible expenditures against advance (iii) pavment of advance to
Operating Account,

The FMR contains following reports (Format shown in Attachment-1-7):
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Part-1 : Financial Report
"1-A IQACs Sources and Uses of Fund
1-B  Uses of Fund by IQAC Activities
1-C IQAC Activity Report
I-D Bank Reconciliation Statement
Part-2 : Expenditure Documentation Report
2-A  Eligible Expenditure Documentation Report
2-B Statement of Expenditure: Subject to Prior Review
2-C Statement of Expenditure: Not Subject to Prior Review
Part -3 : Request for Advance
3-A 1QACs Cash Forecast Statement
3-B Request for Advance

7.18.4  The first FMR will be required to be submitted at the end of the first quarter of IQAC's
start of implementation.

7.18.5 Following documents are required to be furnished with financial monitoring reports:
a) Bank statement of operating account of the IQAC for the reporting period,

b) Copy of approved invoices for payment shown in “Statement of Expenditures
(SOE): Subject to Prior Review” for the purpose of documentation as eligible
expenditure, The SAP® number on SOE for the contract issued by World Bank
should also be mentioned.

7.19 Internal Control

7.19.1  For effective utilization of resources and as custodian of the assets procured by the
IQAC, it is essential to ensure that proper and adequate internal controls are in place.
Internal Control is the whole network of systems that is administrative, operational and
financial at each level of activity of the project to provide reasonable assurance that
project objectives will be achieved, with particular reference to:

a) The effectiveness of operations,
b) The economical and cfficient use of resources.
¢) Compliance with applicable policies, procedures, laws, and regulations,

d) The safeguarding of asscts and interests from losses of all kinds, including those
arising from fraud, irregularity and corruption, and

¢) The reliability of financial transactions and integrity of supporting staft.

7.19.2  The internal control system embraces concepts of effectiveness, value for money.,
compliance, fraud and financial controls.

TAcronym for “Systems, Applications and Products in Data Processing™ in World Bank's Database.
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Categories of Control

In order to achieve accountability and transparency at all level, the internal control
system shall include the following elements:

a) Segregation of dutics

b) Organizational structures

¢) Authorization and approval

d) Physical safeguards

¢) Management review and monitoring

f) Accounting and Arithmetical procedures
g) Personnel arrangement

h) Supervision

Audit

Foreign Aided Projects Audit Directorate (FAPAD) under the office of the Comptrolier
and Auditor General of Bangladesh (C&A, GoB) is mandated 1o carry out financial
audit of development projects. In addition to FAPAD audit, HEQEP will arrange for
internal audit of IQAC to be carried out by a firm of Chartered Accountants hired for
the purpose in accordance with the terms of reference (TOR) developed for the audit,

The primary objectives of the audit will be:

To verify the accuracy and completeness of accounts to secure that all revenue and
receipts collected are brought to account under the proper head, that all expenditures
and disbursement are authorized, vouched, and correctly classified, and that the final
account represents a complete and true statement of the financial transactions it
purports ta exhibit,

Review the underlying internal control systems and procedures to identify any material
risks to complete, accurate and timely financial reporting, and

Render the audit opinions required under the project legal agreements.

Therefore IQACs will have to undertake two audits every vear, which are:

Internal Audit

This will be operational audit on an annual basis by engaging an independent firm of
Chartered Accountants. This audit will examine the physical, financial and operational
aspects of IQAC implementation and provide timely feedback to subproject
management regarding any control, weakness or management improvements required.
The scope of the operational audit would be comprehensive including review of
financial transactions, efficacy of internal control arrangements and evaluation of the
project performance against the IQAC objectives.

External Audit

The external audit of the subproject will be carried out by the Foreign Aided Projects
Audit Directorate (FAPAD), the designated unit of the C&AG and shall be in
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7.23.2

7.24
7.24.1

7.25
7.25.1

accordance with standards acceptable to IDA, The IQAC should respond to the audit
observations with due regard to the objectivity of the raised matter during the course of
audit. The audited financial statements together with the audit report thercon shall be
submitted to IDA within six months from the end of cach fiscal year by FAPAD.

The Annual Financial Statement (AFS) and other enclosures of the subproject shall be
prepared by Finance Unit of HEQEPU enabling FAPAD to complete audit and finalize
reports within the timeline,

Fixed Assets

In order to verify existence, ownership and safe custody of the various fixed assets, the
Director of IQAC should have a well-designed system 1o record acquisition and
disposal of all the fixed assets capable of casily identifying assets, its current location
and ascertain ils history and cost. Each assct, as soon as acquired, shall be given a
unigue identification number, which should be painted, labeled or tagged to the asset.
The HEQEPU will supply non-removable stickers for pasting on all equipment,
machines, devices, implements and furniture procured by the IQAC. Fixed Assets shall
be grouped/sub-grouped into different categories (i.c., Office Equipment, Fumiture,
Electrical Equipment, Computers etc.) as required by the management for easy
reference and identification,

Physical Verification of Fixed Assets

Periodical (at lcast annual, preferably on the balance sheet date) physical inspection of
Fixed Assets shall be carried out and reconciled with fixed asset register. Discrepancies
found shall be investigated into and appropriate action taken as well as remedial
measures to be introduced o prevent recurrence of discrepancics.
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Attachment 1

Cash Book

Particulars
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Attachment 2
Check Book Register
Account No.
Date Payee Purpose Check No. Taka Signature
! 2 3 4 5 6
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Receipt of Fund & Documentation of Expenditure

Attachment 3

: Expenditure Documented Against Advance
Fund Request No, Advance Received from HEQEP Taka Balance
Taka
Date No. Date Taka Submitted
1 2 3 B 5 8

JORUDR SUCTIDINAQ) PUR []30) 33UDINSS Kngongy pouosnysul
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Attachment 4
Fixed Asset Register
Description of Assets: Group:
Purchased SoldWale off Balance
mml g | mveieno | Nane snd address v““f:;"”“ Location Asse 10
Quancity | Valoe Tk | Quantity | Value Tk Quantity Value TR,
| 2 3 4 3 6 7 8 9 10 11 12
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Institutional Quality Assurance Cell

Attachment 5

Bank Reconciliation Statement

Ason:
Name of the University:
QAP No.

Account no:
Name of Bank:
Address;

Add: 1.  Amount deducted by bank but not entered in bank book

Date Check no. Particulars

Amount deposited but not credited by bank

Total
Less: I. Checks issued but not presented for encashment
Date Check no. Particulars
2. Amount deposited but not entered in bank book
Balance as per Bank BooK as On......oomimiiiiiaiiiniins
Prepared by Verified by
Accountant Office Manager/Secretary

Taka Taka

Amount

Amount

Approved by

Director (QA)

JERUDIY SHOIPIAGE) Pt 120 AOUDINSSY GIERE [PUONRINISUL
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Attachment 6/page 1

Quarterly Financial Management Report (FMR Part 1 )gm 1 o

Statement of Soarces & Uses of Fand  (For the Quarter |

Name of Institution:
QAP Nou | Takain Lakh
Particulars Current Quarter Financial Year 1o Date Cuntulative to Date Approved Budget
HEQEP | University | TOTAL | HEQEP | Univensity | TOTAL | HEQEP | Usiversity | Torap | (Frsub-prjects)
Ogpening Bask Balance
Add: Receipts
IOACT Gram

University's comtribution

Total Recelpts

Total Fand Avnilable

Less: Uses of Fumis

Pav ol Offices

Pay of Stafl’

Supplaes & Services

Repar & Mamicnance

Acquisition of Assets

Operntional Costs

Total Uses of Fund

Clesing Balance

Cash at Bank

Cash m Hand

Tatal

Countersizned by

Diregtar of Accounts Darectie (QA)

PRUBEY SUOUDIRIC) Ut [13 3 douninssy Aondy jouomsug
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Attachment 6/page 2

FMR Uses of Fund by IQAC
For the Quarter: .........cccveiimmmmncmcannnn
Name of Institution:
QAP No,
Taka in Lakh
Actual Expenditure Approved
Economic Code Item of Expenditure/Activities Current Financial Year | Cumulative (Sul:::E:jtc ot | Budget Balance
Quarter To Date To Date life)
| 2 3 4 s 6 T (6-5)

Revenue Expenditure e ‘ SR ORI RAE

4501 Pay of Officers

4601 Pay of Staff

Supplies & Services: e 2 e

4801 Travel Expenses

4827 Printing & Publication

4828 Stationary

4831 Books & Joumals for IQAC Office

4810 Training & Swdy Tour

4842 Conference/Seminar/Workshop

4874 Consulting Services

4883 Incentives for IQAC Director & AD

4886 Survey

4899 Other Expenses

Total Supply & Services (4800)
4921 Refurbishing/Renovation of [QACO

[ORUDRY SHORDAL) PUI [130) AAUDIRSSE ABJEng) pounnsu)



(a)Total Revenue Expenditure
(4500+4600-4800+4904)

Capital Expenditure

Acquisition of Assets
6815 Computer & I'T Equipment
6819 Office Equipment
6821 Fumniture & Fixtures
6827 Electrical Equipment

Total Acquisition of Assety (6800)

{b) Total Capital Expenditure (6800)

Total Cost (at+h)

(¢ ) Operational Cost

Total Sub-Project Cost (a+bt¢)

Countersigned by

Director of Accounts
{Name of University)

Director (QA) IQAT
(Name of University)

JINRD SUGLIDAAAE) PUR | )37 F3DISSE QUORG ooy
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Attachment 6/page 3

FMR Form |-C
IQAC Activity Statement
For the Quarter:
Name of lostitution:
QAP No,
SL No Deseription Amount Total Amount
Part 1

! Total fund received from HEQEP to the end of reporting quarter
2 Less: Total expenditures documented to the end of reporting quarter
Total Outstanding Advance .

Part 11
| Opening Balance at the beginning of quarter
2 Add: Suspense at the beginning of quarter
3 Add: Fund released during the quarter
4 Less: Refund during the quarter (if any)
Outstanding Advance to be sccounted for = :
Part 111

| Closing Balance at the end of quarter

5 Add: Suspense at the end of quarter
(separate list to be provided)

3 Add: Eligible Expenditure documented {form 2-A)
Total Outstanding Advance accounted for -

Countersigned by

Director of Accounts Divector (QA) 1QAC
(Name of University)

JORUDEY SUOUDIRICY Prin j1a7) AUD.SSP SBORE) (o nisuy
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Attachment 6/page 4
FMR Form 1-D
Bank Reconciliation Statement of Operating Account (OA)
Name of University....covereirimeseemsinenssmisiiiansassnons
As on

QAP No.

Account no;

Name of Bank:
Address,

Taka Taka

Balance as per Bank statement as on

Add; |, Amount deducted by bank but not entered in bank book
2. Amount deposited but not credited by bank

Total
Less: 1. Checks issued but not presented for encashment
2. Amount deposited by bank but not entered in bank book
Balance as per Bank Book as on.....cco.ocoeienee.
Countersigned by
l Director of Accounts J

(Name of University)

Director (QA) IQAC

[ERUDR SUONDURTE) PURA 118 AUDIRSSE ARG [0UOURIISI)
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FMR (Part 2)

Eligible Expenditures Documentation Report

Attachment 6/page 5

Form 2-A

For the Quarter:
Name of University:
IQACP No.
Eligible Expenditures Documented in BDT
SL No Description Current Current Financial Since inception of
Quarter Year Sub-Project

| Statement of Expenditures (SOE): Subject to prior Review (Form
2B Page-= 1 ===-)

Statement of Expenditures (SOE): Not Subject to prior Review
(Form 2C Page-— to —---)

I

Total

Countersigned by

Director of Accounts
(Name of University)

Director (QA) IQAC

JORUBEY SRONDSA) PURL [ 39D S UORET JDUOI IS



9¢

Attachment 6/page 6

FMR Form 2-B ( For Public University)

Statement of Expenditures (SOE): Subject to Prior Review
For the Quarter:

Name of University

IQACP No, Figure in BDT

Si | Descriptio | N | Package | Sclection | Coansctor's | Comract | Conact | Amount | Invoice | AMUM | Gonru Batance

No n & Dot No Method Name Currency Value Invoiced | No & Date Carried Forward

e OA
1 2 3 Kl 5 6 7 8 9 1 Ll 12
Total - - - . -
Countersigned by
Countersigned by.......oviinennnns Signed By,
Director of Finance Director (QA)

(Name of University)

JORUDRY SNONDIAA) PUun | 1137 23U0NSSY KINEY [oUonRIISu]



Attachment 6/page 7

LE

FMR Statement of Expenditures (SOE): Subject to Prior Review  Form2B
For Private
For the QUATTer.....covrrrrnmsssnes university
Name of University:
QAP No.
Contract No | Package | Selection | Cootractor’s | Contract | Contract | Amount Invoke | AMOUNE | o ract ng"“
Bt Description | “ 4 Due | No | Mehod | Name | Cumency | Vae |Imvoiced | You | P dBatance [T | Amoum
Financing Taka
1 2 3 1 5 ] 7 5 9 10 11 12 13 14
80.00%| -
B0.00%| -
$0.00% | -
#0.00% | -
Total - - - - - - -
Countersignad
DYy serserseses (7 0 SRS
Director, Finance Director (QA)

Name of University Name of University

JORUBYY SHONDIFEQ) DUt (A7) AIUDIRSS ARIONE) juoNmINISU|
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Attachment 6/page 8
FMR Form 2-C (For Public University)
Statement of Expenditures (SOE): Not Subject to Prior Review
For the QUArtErs.... svvueessisescasiiiisrasnssasasns
Name of University:
QAP No.
S1. No. Descriptio Contract Value Amount Invoiced Amount Paid
g SN Taka Taka Taka
Total - - -
Countersigned by
Director of Accounts Director (QA) IQAC

(Name of University)

[oRUDRY SUOIIOLIT() PUR 1137 A0UDINSSY Kong) [PHONR)ISY)



6E

Attachment 6/page 9

FMR Form 2-C (For Private University)
Statement of Expenditures (SOE): Not Subject to Prior Review
FOr e IR ATROR: iaiisoustosanssnsnsoans sosnnnonasnn
Name of University:
QAP no.
i Eligible for
sl No. Description Contract Value Amount Invoiced Amount Paid Per.tenta.ge of Docaricataton
Taka Taka Taka Financing
Taka
1 2 3 4 5 6 7 (5X6)
Total - - - -
Countersigned by
Director of Accounts Director (QA)
(Name of University) IQAC

JORUDYY SUOTBLAAE) Pun.f |33 AIUDIRSSY CONE) rUonnISY]



Attachment 6/page 10

FMR Form 3 A(For Public University)
Projected Cash Forecast Statement -
For the Quarter:

0w

Name of University:
AP No.

IONUORY SRONDIRAC) PUNL 113) 20UBLIRSS Y KON joaoipisuy

Fund Requirement for | Fund Requirement & g quu‘i’::Lm i
the next quarter for the next quarter

SIL No Item of Expenditure R R SRR next 6 months ending

Taka Taka Taka

I 2 ] 4 S [3+4)

Total Projected Expenditure
Statement of Required Advance to Operating Account
Sk.no Particulars Taka

Projected eligible expenditure for the next three months ending--—-

Less: Closing Balance of Operating Account and Cash in Hand

Requested amount to be advanced 1o OA

Requested advance in Taka

Countersigned by............cooooennnen, Signed

Director of Accounts
Director (QA)
(Name of University) IQAC
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FMR (Part 3)

Projected Cash Forecast Statement

Attachment 6/page 11

Form 3A (For Private University)

For the Quarter:
Name of University:
QAP No.
Fund Requirement Fund Requirement for fund m;';:;::mn tfor
. 2 for the next quarter the next quarter
SI. No Item of Expenditure SR : next 6 months ending
Taka Taka Taka
[ 2 3 4 5 (3+4)
Total Projected Expenditure
Statement of Required Advance to Operating Account
Sk.no Particulars Taka
Projected eligible expenditure for the next three months ending-—- -
Less: Closing Balance of Closing Balance of Operating Account and Cash in Hand
Requested amount to be advanced to OA
Requested advance in Taka
Countersigned by
Director of Accounts Director (QA)

{(Name of University)

IQAC

[ORUDIY SUOUBLA() PUtt [12)) PRDIRITY ARJORE) [PUOIIITIS]
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FMR

Attachment 7
Form 3B
Request for Advance
Requested Advance in Taka Request Number & Date

Contract No. and Date

IQAC Proposal No.

Name of Director of IQAC

Name of University

Name of Bank Account & Bank Account No.

Name of Bank, Branch & Address
Requested Amount in Words

Remarks (if any)

Countersigned by

Director of Accounts
(Name of University)

42
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Signed by

Director (IQAC)




8.1

8.2

8.2.1

8.2.1.1

8.2.1.1

8.2.1.1

8.2.1.1

8.2.1.1

Chapter 8
Procurement

The Legal Framework: The Government of Bangladesh has made it mandatory for all
government institutions/organizations/agencics to follow the The Public Procurement
Act, 2006 (PPA) and The Public Procurement Rules, 2008 (PPR) for the purchase of
all kinds of goods, works and services from within the country and abroad to be made
under both the non-development (revenue) as well as under the development budgets.
However, in conformity with Rule 3(2) (d) of PPA, for IDA funded projects such as
HEQEP, all procurement involving international competitive bidding (ICB) will
follow WerldBank's Procurement Guidelines for Goods, Works and Non-
Consultancy Services, January 2011 and all national competitive bidding will follow
PPA/PPR with bidding documents acceptable to IDA. Selection of consulting
services/consultants will follow the Guidelines for Selection and Employment of
Consultants by World Bank Borrowers, January 2011, Should there be any conflict
between the World Bank’s Guidelines and the PPA/PPR, the former will prevail and
this has been clearly stipulated both in the PPR and in the Financing Agreement (FA)
executed between the IDA and the GoB. These documents and other relevant
regulations are available on the website of Central Procurement Technical Unit
(CPTU), i.c., www.eptu.gov.bd and www.worldbank.org.

Procurement Methods: The procurement methods to be used for procurement of
goods, works and services under IQACF, arc as follows:

Procurement of Goods: Generally goods will be procured using 1CB, followed by
NCB and national shopping for small valued contracts. Direct contracting will be used
for specialized items of low value / proprictary nature / specialization, with IDA's prior
concurrence, This is applicable for all procuring entities under the project, ie., UGC,
AIF sub-projects, IQACF funded IQAC sub-projects, BAREN, HEQEPU and QAU.
The following procurement thresholds amounts shall be valid for the first 18 months of
the 3" round of AIF and IQACF. Thereafter, HEQEPU shall seek World Bank's
clearance for procurement under these threshold amounts:-

ICB: Goods and equipment contracts estimated to cost Taka 48.0 million (US$600,000
equivalent) and above per contract will be procured using ICB.

NCB: Goods and equipment contracts cstimated to cost below Taka 48.0 million
(USS600,000 equivalent) per contract may be procured using NCB following
provisions of the PPA and mode! bidding/tender documents acceptable to the World
Bank. This includes vehicles, computers, office equipment ete. For the purpose of NCB
the following shall apply:

Post bidding negotiations shall not be allowed with the lowest evaluated or any other
bidder;

Bids should be submitted and opened in public in one location immediately after the
deadline for submission;

Lottery in award of contracts shall not be allowed;
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8.2.1.1
8.2.1.1

8.2.1.1
8.2.1.1

8.2.2

8.2.3

Bidders™ qualification/experience requirement shall be mandatory;

Bids shall not be invited on the basis of percentage above or below the estimated cost
and contract award shall be based on the lowest evaluated bid price of compliant bid
from eligible and qualified bidder; and

Single-stage two-envelope procurement system shall not be allowed.

National Shopping (NS): Small goods and equipment contracts may be procured in
accordance with provisions of national shopping (Request for Quotations) following
PPA and PPR. provided those are included in the Procurement Plan agreed with IDA.

Direet Contracting (DC): Under this project, computer software, books, journals,
analytical services and training materials can be procured following DC procedures in
accordance with the World Bank’s Procurement Guidelines and with IDA’s prior
concurrence,

Procurement of Works: Very little amount of civil works arc envisaged under
IQACF. The following procurement methods can be used just in case IQACF
resources are used for cligible purposes such as renovation/ refurbishing/extension of
room/space for accommodating/establishing IQAC:

International Competitive Bidding (ICB): 1CB will be used for contracts estimated to
cost Taka 400.0 million (USS 5.0 million cquivalent) and above per contract.

National Competitive Bidding (NCB): Civil works contracts estimated 1o cost below
Taka 400.0 millien (US$ 5.0 million equivalent) per contract may be procured using
NCB in accordance with provisions ol the PPA and maode] bidding/tender documents
acceptabie to the World Bank. The exceptions to PPA/PPR as mentioned in 8.2.1(i1)
also apply for works.

National Shopping (NS): Small works may be procured in accordance with national
shopping (Request for Quotations) provisions of PPA and PPR, provided those are
included in the Procurement Plan agreed with IDA.

Consultants’ Services and Training: It is assumed that intermational technical
assistance/ consulting will not be required as there will be hardly any procurement of
services of complex nature under the IQACF. However local technical expertise may
be needed to assist the IQAC Directors. Such local consultants may be firms or
individuals based on specific needs and their hiring would follow provisions of the
World Bank’s Guidelines for Selection & Employment of Consultants, January 2011,
Short lists of consulting firms for services estimated 10 cost less than Taka 24.0 million
(UUS$300,000 equivalent) per contract may be composed entirely of national consultants
in accordance with the provisions of paragraph 2.7 of the IDA's Guidelines for
Employment of Consultants. The methods of procurement that can be used are as
follows:

Quality and Cost Based Sclection/Quality-Based Selection (QCUBS/QRS):
Consulting services through firms estimated to cost Taka 24.0 million (US$300,000
equivalent) and above per contract will be selected following QCBS/QBS in
accordance with TDA’s Consultant Guidelines,
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QCBS/Fixed Budget Sclection (FBS): Services through firms estimated to cost less
than Taka 24.00 million (USS$300,000 equivalent) per contract shall follow the QCBS/
FBS method in accordance with IDA's Consultant Guidelines..

Selection Based on Consultant Qualification (CQ)/Least Cost Selection (LCS):
Services through firms estimated to cost less than Taka 8.0 million (USS104,000
equivalent) per contract may be procured following CQ or LCS in accordance with
IDA's Consultant Guidelines..

Single-Source  Sclection (SSS):  Specific  consultants”  services through  [irms
conforming IDA’s Guidelines (paragraph 3.8 to 3.11) may be procured following SSS
under /DA Guidelines. This includes stafl training and capacity development in project
managemen! and implementation,

Individual Consultants (1C): Services for assignments for which teams of personnel
are not required and the experience and qualifications of the individual are the
paramount requirement, will be procured through individuals in accordance with
Section V of the IDA Guidelines. Individuals will be selected on the basis of their
qualifications for the assignment, Individual experts on AIF management, procurement,
financial management and M&E will be selected following this method.

All procurement methods for goods, works and services will be specified in the
Procurement Plan and agreed with IDA before procurement process is started by
the IQAC.

Use of Standard Bidding and Contract Documents: For ICB procurement ol goods
and works, the use of IDA's Standard Bidding Documents (SBD) is mandatory. For
NCB procurement, IQAC/universities may use the Government’s standard bidding
document format with modifications incorporated and agreed with IDA (model tender
documents for goods. works and non-consultancy services), For selection of any
consulting firm, the WB’s Standard Request for Proposals (RFP), including standard
contract form will be used. Depending on the type of procurement, the Standard
Bid/Proposal Evaluation Forms of the World Bank, and of GoB when those become
available, will be followed for submission of evaluation reports,

As part of regional guidance to simplify operational processes, Bank will not prior
review rebidding decisions pertaining to post-review NCB contracts, The implementing
agencies will apply adequate due diligence in taking such decisions to re-invite bids for
such NCB contracts, and the instances of rebidding will be reviewed as part ol the
Bank’s post-procurement review,

A Procurement Risk Mitigation Plan (PRMP) by HEQEPU is introduced through
reports submitted 10 IDA on & peniodic (semi-annual) basis with a sct of features as
mentioned below:

Alert bidders in pre-bid meeting: HEQEPU/Directors, 1QACs through a notification
will alert bidders during pre-bid meeting on consequences of corrupt practices ! fraud
and corruption, collusion, coercion, ete.). The alert message, among others, will include
that i’ bidders are found to have adopted such practices, there may be remedial actions
including decbarment from bidding processes in conformity with the Bank’s Guidelines.
For national competitive bidding, national bidders debarred, if any, under the PPA, will
not be able to participate. In addition. in the pre-bid meeting, the bidders will be
clarified for preparation of bids correctly.
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828.1 Alert internal officers/staff: HEQEPU/Directors, 1QACs will issue alert letter(s)

8.2.8.1

8.28.1

8281

8.2.8.1

8.2.8.1

notifying on the fraud and corruption indicators and the possible consequences of
corrupt and similar behavior in procurement practices and action to be taken against the
IQACO stalT if they arc involved in such practices. Morcover, HEQEPU will highlight
that, in casc of noncompliance or material deviation from IDA’s Procurcment
Guidelines, IDA may take remedial actions (i.e.. withdrawal of funds, declaration of
mis-procurement) for concerned contracts.

Bid opening minutes: During the same day of bid opening, photocopics of the Bid
Opening Minutes (BOM) with readout bid prices of participating bidders will be
submitted by BOC for circulation to all concerned. For prior review packages, such
BOM will be shared with the IDA.

Low competition among bidders and high price of bids: The case(s) of low
competition (not solely based on number of bidders) in ICB and NCB cases, coupled
with high-priced bids will be inquired into and further reviewed by HEQEPU. The
review and decision in this regard would be in the context of qualification criteria, the
contract size (oo small or too large), location and accessibility of the site, capacity of
the contractors, ctc. .

Measures to reduce coercive practices: Upon receiving allegations of coercive
practices resulting in low competition, HEQEPU/Dircctors, IQACs will look into the
matter and take appropriate measures. For prior review contracts, observations of
HEQEPU will be shared with IDA, along with the evaluation reports.
HEQEPU/Directors, IQAC/Universitics may seek assistance from law cnforcing
agencies to provide adequate sccurity for bidders during bid submission. For ICB
contracts, provision for bid submission through intemational/national courier services
will be allowed and confirmation of the receipt of the bid will be informed to the
bidders through e-mail.

Rebidding: In case of re-bidding, HEQEPU will inquire into the matter, record and
highlight the grounds of re-bidding (i.e. corruption or similar, high bid prices etc.)
along with recommended actions to be taken, For prior review of cases, all such
detailed reports will be sent to IDA.

Filing and record-keeping: HEQEPU/Directors, IQACs will preserve all records and
documents regarding their public procurement in accordance with provisions of the
PPA. These records will be made readily available on reguest for
audit/investigation/review by the Development Partners and the Government.

Submission of PROMIS report: HEQEPU will submit quarterly report based on the
Government’s PROMIS (Procurement Management Information System) format to
IDA, which is available at the website of CPTU (www.cptu,gov.bd).

Publication of award of contract: HEQEPU will publish contract award information
within two weeks of contract award on its website, dg Market/UNDB online, and
CPTU’s websites with the following information: identity of contract package, date of
advertisement, number of bids sold, number of submitted bids along with names, bid
prices as rcad out at bid opening, name and cvaluated price of each bid, number of
responsive bids along with name of bidder, name of bidders whose bids were rejected
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and brief reasons for rcjection of bids, name of the winning bidder and the price it
offered, proposed completion of date of contract, as well as a brief description of the
contract awarded.

Procurement Plan: The Directors, IQAC shall obtain World Bank’s approval of
the plans before commencing procurement under the IQACF. Common items in
such procurement plans will be agglomerated and HEQEPU will centrally procure such
items for the IQACs. It will also be available in the Project’s database and in IDA’s
external website for this project. The Procurement Plan will be updated in agreement
with HEQEPU, semi-annually, to reflect the actual project implementation needs and
adjustments thercof,

Review by IDA of Procurement Decisions: The review by IDA of procurement
decisions and sclection of consultants will be governed by Appendix | of the Bank's
Guidelines. For each contract to be financed by credit, the threshold for prior review
requirements and post review contracts will be identified in the Procurement Plan.
During the first 18 months of the project, IDA will carry out prior review of the
contracts. This prior review threshold will be updated annually based on the
performance of HEQEPU, and the initial prior-review thresholds of the following
contracts for the first 18 months of the AF arc mentioned below:

For Goods: All the ICB contracts and direct contracts irrespective of estimated cost,
The NCB contracts estimated to cost equivalent or more than USS 600,000,

For Works: All the ICB contracts and direct contracts irrespective of estimated cost.
The NCB contracts estimated 1o cost equivalent or more than USS$ 5,000,000.

For Non-consulting service: All the ICB contracts and direct contracts irrespective of
estimated cost. The NCB contracts estimated to cost equivalent or more than USS
SMsom'

For Consultant’s Services: All contracts estimated to cost USD 300,000 equivalent or
more for firms and USD 100,000 equivalent or more for individuals, all single-source
contracts.

Post Review: For compliance with the Bank's procurement procedures, the Bank will
carry out sample post review of contracts that arc below the prior review threshold.
Such review (ex-post and procurement audit) of contracts below the threshold will
constitute a sample of about 15 percent (fifteen percent) of the post-review contracts
in the project. Procurement post-reviews will be done on semi-annual basis depending
on the number of post-review contracts. Posi-review will also include assessment of the
performance of HEQEP's procurement team, including adeguacy of due diligence
exercised by HEQEP, and regularity of procurement-related reporting and record-
keeping.

Electronic government procurement (e-GPj: All NCB procurement under AlIF sub-
projects covered by the additional financing will be allowed to be done through
clectronic government procurement (e-GP). ¢-GP has been rolled out in June 2011
under The Government’s Procurement Reform, The Bank has approved the system to
use in NCB contracts under Bank-financed project in Bangladesh. The following steps
will be implemented by HEQEPU in order to implement ¢e-GP,
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8.2.12.]

8.2.12.1

8.2.12.1

8.2.12.1

8.2.13

8.2.14

8.2.15

8.2.16

Under the additional financing of HEQEP , 10 public universitics (DU, €U, RU, KU,
BUET, SUST, CUET, RUET, KUET, BAU) and onc private university (NSU) will
follow e-GP,

Under the additional financing, proposal call to submit QAP would accommodate
information from prospective benefliciarics regarding readiness to use e-GP in their
own procurement. This readiness will include, among others, computer hardware,
availability of adequate bidders (list of bidders generally pariicipating in concerned
university confracts) and robustness of intemet connectivity of the universitics, During
QAP submission, universitics ready for e-GP will conlirm its readiness, which will be
subsequently assessed by HEQEPU. HEQEP procurement team will assist universities
in compiling this information. Information of e-GP readiness will be incorporated into
the agreed minutes of negotiation of the additional financing.

IQACF beneficiaries using ¢-GP will be provided special training by HEQEPU's e-
GP trainers, (within three months of awarding IQACF grants to universities ).

Training for bidding community will also take place. through e-GP trainers of
HEQEPU and in collaboration with CPTU.

Review of Procurement Performance: IDA will monitor the compliance with the
requirements of procurement methods and performance standards on a continuous
basis. As part of the project’s planned annual review/mid-term review. a comprehensive
assessment of procurement performance will also be carried out. Based on the review,
in consultation with the Government, the WB may revise the prior review threshold.
including the procurement and selection methods,

It has been already mentioned that all IQACF recipient Dircctors, IQAC are required to
prepare a Procurement Plan in accordance with formats prescribed by IDA ; and these
will have to be reviewed by HEQEPU, and concurred by the World Bank before
implementation and updated regularly on a half-yearly basis.

draft procurement plans attached to the QAPs will be reviewed in a budget
rationalizing workshop at UGC afier the review of QAPs has been made by QAU, The
cammon ilems like computers, printers, photocopiers, cameras, scanners, multi-media
projectors ctc. included in the goods category in the procurement plans shall be
identified and scparated from the QAP's for procuring these goods centrally by the
HEQEPU. Other goods included in the procurement plans shall be procured by the
Directors, IQACs by following the relevant procurement rules mentioned in this
IQACF OM. The procurement unit officials and procurement specialists of HEQEPU
shall provide technical assistance to the Directors in rationalizing their respective
procurement plans as explained above during the workshop,

Private universities utilizing IQACF resource would require to follow the provisions of
PPA/PPR and IDA’s Guidelines on procurement like the public universities.
Concerned officials of the private universitics may not possess adequate knowledge
regarding international competitive bidding (1CB) and the relevant procedure given in
the World Bank’s procurement guidelines. The mitigating measures proposed for such
lack of capacity are as follows: (i) cach IQACF resource using private university will
establish a procurement focal point (PFP) and submit the names of its staffyfmembers
along with its QAP; (ii) the PFP staff will undergo intensive training on procurement
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organized by HEQEPU so that they are able to prepare bidding documents and
evaluation reports for small scale procurements to be made under the IQAC sub-
projects: (iti) the PFPs will report on contract implementation and PRMP quarterly
monitoring reporls; assist HEQEPU and procurement consultants to condugt post
reviews and site visits; (v) if needed, PFPs would seck clarifications/bricfings on
procurement matters from CPTU/IDA.

Regarding formation of evaluation committee following measures will be undertaken:
(i) at the university level the committee will be constituted according to the relevant
provisions of PPA/PPR. (ii) at the sub-project implementation level the evaluation
committee will be constituted according 10 the relevant provisions of the PPA/PPR
with the inclusion of PFP stafl as full members.

The primary responsibility in respect of procurement, therelore, will lie with the
concerned individual Director, IQAC of the IQACF grant recipient university. The
IDA will prior review the model documents, capacity assessment form, all direct
contracting and all goods and works contracts exceeding the threshold figure as
specified above. All single source selection and selection of consultants exceeding a
certain threshold as specified above will also be prior reviewed, The IQAC Directors
engaged in the implementation of the IQAC sub-projects, public university Directors,
Finance and the private university PFP staff must possess copies of the PPA and PPR
and IDA’s procurement guidelines, make themselves thoroughly adept in them and
consult the CPTU and procurement consultants engaged by HEQEPU if they need
clarification. With the above arrangements, procurement under the IQACF is likely to
be effective and transparent resulting in smooth implementation of the project leading
to achievement of the QA objectives. However, procurement process and
implementation of the contracts would be reviewed cvery six months by the
UGC/HEQEPU in collaboration with IDA and adjustments would be made, and
corrective actions would be taken if necessary.

Strengthening Procurement Capacity at University Level: For procurement under
IQACF grants, the Directors will conduct their own procurement. This requires
significant strengthening of universities’ capacity in undertaking public procurement. In
order to strengthen universitics’ procurement capacity following measures will be taken
upiront:

Special Training Course: Prior to implementation of the IQACF, HEQEPU will
arrange a five-day customized training course, covering IDA Procurement Guidelines
and the PPR, 2008, All officials handling procurement and/or holding membership of
BECs are required to participate in this training program. No academic stafl should be
allowed 10 handle procurement without appropriate procurement training. Furthermore,
the procurement consultant (PC) will provide periedic training to IQACF grant
recipient universities® Directors. IQAC and procurement officers., (i) Bid/Proposal
Evaluation Committee (BEC/PEC) in the universities shall have at least two members
from outside the university;

On an annual basis contracts using IQACF grants will be post-reviewed by
independent auditors appointed by HEQEPU and the post-review reports will be
shared with the World Bank for follow-up actions.
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IQACFOM Annex |
Proposal Identification Number (PIN)...ccovviivrinnn

University Grants Commission of Bangladesh
Higher Education Quality Enhancement Project (HEQEP)
Quality Assurance Unit (QAU)

Proposal for Establishment of Institutional Quality Assurance Cell (QAP-1QAC)
PrOpoBat TRIS covxcavsssssimassivonmrsapammssveessrmaniais s sacssssoonmvessie

i. Address of the University:

il.  Year of Establishment:

iii.  Name of the Act/Order/Ordinance/License that established the university with
date:

iv.  Group of the University (as per the IQACOM): A/B/C

v. Type of the university: General/Agricultural/Engineering/Medical/Scicnce &
Technology

A. Total Cost

(1) (in Taka)i. . ooiiiniiiiniininnsnnans R — .
(ii) (in USS)...... ISR N RSP ERE
a, Total Cost of the IQAC :

b. Total Block Allocation:

B. Implementation Period: .. .(03Years)..covuiiiiiiiaiisrmiiirimnisrranisesssssssnsssssiiens
i, Commencement:......oovvrvrmnanens B SRR a4 S NS RY S A AR As PR RAR A A SO AT
. Completion:....ouevircinsriicinrrsrnnassinns —— AR AARIEIIAAIRA AR SRINYS

General Objectives of the IQAC
Describe the general objectives that are aimed to be achicved:

1.
2

-

3.

Note: Please do not write as essay form,

Specific Objectives of the IQAC

Describe with clarity the specific objectives of the IQAC. Each specific objective will
produce results and outcomes that have to be expressed in terms of milestones and
measured with performance indicators.

I

Note: Please do not write as essay Jorm.
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Summary of proposed IQAC activitics(maximum 250 words)

Summarize the broad components, activitics, methods, expected results, outcomes and
strategics to be used in accordance with the specific objectives for establishing the IQAC.
The broad impact expected as a result of the activities carried out must be explicitly stated.
Please try to fumnish the information about the above mentioned items under individual

paragraph captions.

Structure and size of the University
A. Please provide the information requested in the following table.

Ttems Unit/Quantity
Total number of scats in the first year/semester

-

Total enrolment in first year/semester
Total male students in the university

Total female students in the university

Total number of students conferred degree per year
Total number of Faculty/School
Total number of Institutes

Total number of Centers

IV D=

Total number of program offering entity (Undergraduate)*

=

Total number of program offering entity (Postgraduate)**
Total number of Departments/Disciplines

Total number of study programs in offer:
Undergraduate:
Postgraduate :

o

13 | Enrolment in PhD program on average per year
14 | Toral yearly budget of the university (in Lakh Taka))
15 | Sources of Fund:

Government  ——--- (%)
Tuition Fee  -——--— (%)
Donation -—--- (%)

Trust Fund - (%)
Property Rental se=ses (%)
Others (Pls. Specify)..... (%)

16 | Total number of academic staff’
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17 | Total number of full time academic staff

18 | Total number of full time academic staff with PhD degrees

cmployed

19 | Number of actually serving fulltime academic staff out of total

20 | Total number of academic staff on Leave

21 Teacher-student ratio

B. Program Offcring Entity Details

Name of the Program
offering Entity
(Department/Faculty/Institute
elc.)

Name of the
program(s)
offered by the
entity
Bachelor/post
graduate
Dip/Masters/
M.Phil/PhD

Number of
full time
and part

time faculty
members

Total number of
students of the
entity (including
all programs
and
semesters/years)

Year of
first
enrollment

8.  Strategic Analysis

Briefly explain the results of the overall strategic analysis that has been performed to
prepare this proposal, especially in connection with the strengths, weaknesses,
opportunities and threats (SWOT analysis) that characterize the university for which the
IQAC will be formed. This analysis will clearly address the issues related to quality
assurance in education with eritical review of current situation in terms of policies,
procedure and effectiveness of academic programs, co-curricular & extra- curricular

activities,
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Background Data Substantiating the Strategic Analysis (Information regarding existing
resources and capacities in the University)

A. Please provide the information requested in the following table.

Table 1: Data on Students in Undergraduate Programs

Items

2010

2011

2012

2013

2004

Total number of students in undergraduate
programs

Total number of students enroll in the first
year/semester

First year retention rate of undergraduate
students

Established time-to-degree for the
undergraduate programs (in academic
sessions/semesters)

Total number of thesis/research
monographs/publications by undergraduate
students ( ifany)

' Additional data deemed relevant may be added

B. Please provide the data requested in the following table.

Table 2: Data on Students in Postgraduate Programs and Rescarch

2010

2011

2012

2013

2014

Total enrolment in Post graduate Programs

Number of Graduates passed in Master’s,
M Phil and PhDD programs

Total external funding captured for
research projects

Total number of research publications in
peer reviewed journals

Number of research projects undertaken
Jointly with industry

Number of patent applications filed

Number of patents registered by academics

Number of research products
commercialized

Number of research output which may be
commercialized**

*

--------

* Please add any other information that you consider relevent for evaluation of the proposal.

** Pleasc attach a list.
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10.

1.

12.

C. Please provide data on the existing facilities in cquipment, materials. manpower and
resources owned by the entity.

Table 3: Data on existing physical facilities/resources available in the university

Description of Facilities Unit

[. Number of science labs

Virtual classroom/Seminar Room

Library Automation/Digitization

Survey work/Field visit facilities

Internet Connectivity/(:ampus Area Network/LAN/Intranct

Bandwidth Capacity

WIMAX/Wireless Connectivity

Digital library Access/Subscription

SRR R R e

* Please add any other information (including good practices of the university) that you
consider relevant for evaluation of the proposal,

Please submit/attach the *Table of Milestones™ and “Table of Performance Indicators™
as per QAP Annex- 1.

Relevance:

Deseribe the relevance of the proposal to the strategic or long-term plan of the university,
to the national development, and to the tertiary education sector development goals of the
government.

Benefits (Qualitative & Quantitative)

Describe the net benefits 10 be gained from the IQAC in terms of its contribution towards
better student learning, meeting quality standard, and development of advanced human
capital, publication of uscful rescarch result with quality assurance and achievement of
tertiary education development goals of the government.

12.1. Would facilitate review of quality standards and quality of teaching-learning in each
PrOgraM.. . ccoviiiaceiiann s

12.2 Would facititate developing guallfications framework for each program.........

12.3 Would facilitate developing the guality avsurance processes and methods of self-evaluation
adopted by the university, .............

12.4 Would facilitate acereditarion of acereditation at both institutional as well as program level
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13, Summary of estimated budget

Please furnish summary of major items and estimated cost following table-4 below. This
table should mention only the major heads of expenditure and not a detailed list of all
goods, services and works that will be procured under the project. Please submil the table

in excel spread sheet,

Table 4. Summary of Estimated Budget

PROPOSAL THIC: . .. viu it iiiuiiiiiirnriaienmrirs beasnesasaaas aene s aam A RO R DR e RO L dra s arm e <nan
BDT in Lakh
Economic Code* ftems of Expenditure Unit Onty C‘;“i'(“;;:‘;) Esz‘?iat;cd

(1) Revenue
Expenditure

4500 Pay of Officer

4600 Pay of Staff

4800 Supplics & Services

4900 Repair & Maintenance

Total Revenue Expenditure

(b} Capital Expenditure 5

6800 Acquisition of Assets

Total Capital Expenditure

Total Cost (a+h)

( ¢ ) Operational Costs/Contingencies
{ Maximum 2% ol total cosi)

Total Sub-Project Cost (a+b)

* Fconomic codes are available in Annex$s of IQACFOM

14. 1IQAC Management Plan (Should be presented in following attachments 14.1 to 14.6)
14.1Please submit/attach the “Work/Activities Plan™ as per QAP Annex- 2
14.2Please submit/attach the “Financing Plan™ as per QAP Annex- 3
14.3Plcase submit/attach the “Procurement Plan" as per QAP Annex- 4 (Tables A - E)
14 4Please submit/attach the table of “Training Plan" as per QAP Annex- 5
14,5Please submit/attach the *Detail Budget' as per QAP Annex- 6.

14.6Please submit/attach the proposed IQAC management team as per QAP Annex-7

*Please note that the work plan, procurement plan and financing plan should be consistent with each other and also

with the detail budget. Please submit these plans in excel spread sheet,
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15.

16.

17.

1.

1.
il
v,
V.
Vi
vii.
viil,
1%

Xi.
Xxii.
X1l
Xiv.

Describe the type of technical assistance/consulting required under the project (if any) and
its Terms of Reference (ToR).

Please describe in detail if the university had undertaken any activity on quality
assurance/self-assessment  or/and accreditation of its study programs before. If so,please
mention how the activity was organized and implemented, its duration and major
outcomes.

Briefly desceribe the results expected from the IQAC on:

Institutional Performance
Formulation of Benchmark
Management Practices

Quality Culture

Qualifications Framework
Study/Academic Programs
Self-assessment of Study Programs
Accreditation of Study Programs
Validation of Study Programs
Student Learning

Student Evaluation of Teachers
Teaching Learning and Leaming Asscssment
Research and Outreach programs
Any other (please specify)

18. Sustainability

Please provide a summary of a sustainability analysis for the proposed IQAC, c.g.,
declaration of institutional commitment and budget provisions the university is likely to
commil to sustain the activities and outcomes afiter the establishment of IQAC:
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Proposed 1QAC Management Team

Please mention the name of Director, Associate Director(s), managerial/administrative and
support staff responsible for the management of the IQAC as per QAP Annex-7 and
resume of Director and Associate Directors in Annex 8 (Attachments A & B)

Figure 1: Indicative Organogram of IQAC

Director

Additional Director

Officials Officials
{Administrative officer/office (Accounts/finance officer,
manager) communication officer)

Support Staff
(Record keeper, data entry/computer
operator, messenger/MLSS)
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OAP Annex- |

Table 1: Milestones to Evaluate Implementation (Level 1)

Milestones | Reference of Specific Critical Verification Assumptions
Objectives Activitics methods

!-.l

Table 2: Indicators to Evaluate the Impact (Level 2)

Indicators | Reference | Caleulation | Assumptions| Verification | Calculation | Baseline| Desired
to Specific| Method Methods of Base | Value in|Standard
Objectives Value Year in

2012 | Year..

Building Tables of Milestones and Indicators

*  Milestone/Indicators. Define the specific variables considered in the indicator. In the case
of Level 1, define the milestone, stage or activity to be reached/accomplished in time,

*  Reference to Objectives. Specify the general and/or specific objectives related to cach
Milestone/Indicator. In Level 2, it is not necessary to link all specific objectives defined in
the proposal to a PL

*  Critical Activities. In Level 1, indicate which activities are critical for compliance with the
defined milestone.

*  Caleulation Method. Define the formula used to calculate the indicator, indicating the
variables 10 be considered. In the casc of ratios, identify the numerator and the
denominator.

58



Institutional Quality Assurance Cell Fund Operations Manual

e Assumptions. Indicate prior considerations used in measuring the variables involved. For
example, state the date on which annual measurements will be taken,

e  Verification Methods. Indicate the data or products that will serve to validate the indicator
result. The data must be available for M&E activities proposed in the proposal.

. Base Value, Year 2012/13. This reflects the initial reference value for subsequent annual
measurements.

e  Calculating the Base Value. Specify the method used to obtain the base value of the
indicator in 2012/13.

e Desired Standard, Year N. This reflects a final reference value for the indicator 1o be
achieved after implementing the project. For example, increasing the ratio of total number
of full time teachers with a Ph D, from an initial base value of 7 (no critical mass) to 10
(sufficient critical mass) over a period of 5 years i.¢., 4 years after the completion of the
project. And increasing the annual Ph D graduation from 2 to 4 and decreasing the time-
for-PhD degree from 6 to 4 years over the same period.

Performance indicators

Performance Indicators are key instruments in the monitoring and evaluation (M&E) of projects
since they help to measure the achievement of goals, the effects of clear strategies and
effectiveness in the use of resources. A small set of independent indicators that can be well
defined and measured periodically is desirable. Proper definition of performance indicators
makes it possible to monitor and evaluate achicvements in measurable terms, indicating the
benefits.

Please mention the calculation methods, sources and procedures to obtain basc values, values
committed during and after the implementation of the project, and verification methods to
validate the results obtained,

Proposed indications must contemplate two levels of measurement: a first level (Level 1)
involving project stages or milestones where critical activities are achieved in time; and a second
level (Level 2) involving performance indicators based on the regular measurement of key
variables that will account for the degree to which the project affects its end beneficiaries.

Proposed indicators should take into account and build on measurements included in the
indicators set forth in paragraph 9A above “Table 1: Data on Students in Undergraduate
Programs” and paragraph 9B “Table 2. Students in Post-graduate Programs and Research” of this
proposal. In addition, if nccessary, specific indicators may be used.

Note: Please see the sec 4.8 of the IQACOM for a sample of performance indicators.
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Work/Activities Plan#*

OAP Annex- 2

Please list in detail each activity within a time frame that will be carried out during the IQAC project implementation period:

Activitics Year 1

Year2

Year 3

P23 (a|s|e|7|8(9|0fun|2fr1]2|3]|4]|s

678

H

11

I

12

* This can be submitted in exce! spread sheet as a Gantt Chart

(For assistance please consult www. gantichart. com/www.vertex42.com)

[PNUDYY SUOITOLIAE) PUR 1137) 30UDBES| AONEY poonisuy


http://www.ganttchart.com/www.vertex42.com'l
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Financing Plan

Type of Project: Establishment of Institutional Quality Assurance Cell

QAP Annex-3

I - o s R e s s S B e s SRR AR AN
(BDT im Lakh)
Year 1 Yexr 2 Year3 '
— Quel | Q2 | Qud | Qird | ques | Qs |y | o |caes | T | | % .
Code lem of Expenditure /Activity 1 Total
ho- | Apr- | Jul- | Octe | Jan | Ape- | sul- | Oer | Jan- | Ape | Fule | Qe
Mar | Jun | Sep | Dec | Mar | Jun | Sep | Dec | Mar | Jun | Sep | Do
2002 | 2012 | 2012 | 2012 | 2013 | 2013 | 2073 | 2013 | 2014 | 2014 | 2014 | 2014
(2) Revemue ) Y .
Expenditure: A
4500 Fay af Officer (Convolidated):
M fAdministration
4301 , e
Sub-Toral
4600 Pay of Staff (Consolidased):
Accountant
il Data Entry/Computer Operator
MLSS
Sub.Total [
Totsl Comsulidated Sakary (4506+4600)
4800 Supplies & Services: e
4201 Travel Expenses
a7 Website develupment & maimiensnce
Pablication on Research
1827 Fundings
4328 Printing & Staticeary
> IS 3 oy g‘{{l #}%ﬁlﬁ-ﬁ.
. 1" 1) ] [ E
an29 Alfomnaces “‘1' ‘% pey=
Allewance foe research at
undergraduate mod graduate level

ooy suorivaad) pum g 13 acuvanssy Apjongs oSy



Allowance for Associate Researcher

Sub-total

4333 Books & Jourmals for IQAC
Office
4833 Adwenising & Pablicity
Trawning & Sty Tour: ?ff ff'“ :-_uqs.,; St :,: S8 Al ‘
Trainmg on
Study tour on
ol
Sub-total
ooyt | T R S P T e e [ A

Conferencean ..o

Sub-total

w9

JORUDEY SUONDINIE) PUN 1273 FOULMSSY AONES [ruoIImIsSu]

z N B s (SN i i [0 il SRS Fur [ R s
Chermiculs/Reagens esc gt N St ] ) e S I e g T .r'.}.'."'t.ifi:-I o 200

4852 (msert major items individunlly )

Sab-Total

ey
i
1

B BT P A s o T BT LGE. 2 P TR ) T
Conalting Services: || | e s e ] s e e

Consahant foe.. ... ooy

4874 Travel & hospiaality costs for visiting
academscs

Academic Collaboration

Sub-tneal

3%

)
37
&

v

4

Incentives for 1OAC mumvagenment heams: e ‘ £
Hemorarium foe Director

l‘!l
[t

‘-

\

v A ST i
= | AW SR R S % 2 e

4883
Hoeexararium for Associate Director

Sub-total

4599 Other Expenses

Total Supply & Services (4800)




4900 | Repair & Maistemance | | 3k s
= Refurbishing Renavation:

. (insert each isem individually)
Total Repalr & Maintennace
(4900)
Total Revenue Expenditure (4500+£600=4800+4900)

{b) Capital Expenditure

A810 Acquisition of Assets
Matar Vehicle.

6807 (insert each wem individually)
Sab-Total
Water Tramspart! I

5809 (imsert cach item mdividually)
Sub-Total

cningry & Other

Equipments.

6813 (insen cach iem individually)
Sub-Total
Enginoering Equipmens |

814 (imwest each item individunlly)
Sub-Total
Conpuater & 1T Equipment: |

A81S (insent each isem individually)
Sub-Total
Camputer Sofhwure: [ -

6817 (iesert cach item mdividually)
Sub-Total

6819 {insen cach wem individually)
Sub-Total

[ORUDJY SUOHRIAC) PUi 112 dXUDIRSSY AORE) [ruoNRSU]



re

Devices
6520 White Boaed
Books & Joursals far Semenas
Sub-total
Furninere & Fistures: P L o R R A T A i N P R R

Furniture & Fixtures for Sermsinar

Furniture & Fivtures for Lecttre
6821 Theatre

Fumituse & Fixtures for General
Purpose

Sub-total

6822 (insert each flem sdividually)

[onuDpy sUGHDLAAQ) puny 12 dnupmssy ANJONG puotmIsa]

Sub-Total
Electrical Equipnsen’

i
AR
ij |
4
T
"
=
A
A
3
s
WL,
e
-
v
e o
¥
B
Tw
«
-
nd
5
)

=111
v 4
'.: ) ’

6827 (insert each item indnvidually)

Sub-Total

Total Capital Expenditare (6800)

Total Cost (at+h)

( ¢ ) Operatinal Caste/Contingencies
{maximesm 2% of totad cost)

Total Fleaneing (a+h+c)

*Please submit the financing plan in excel spread sheet. Please do not allocate any budget for the non-eligible items.
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Procurement plan required under PPR 2010; Rule 16 (8)

QAP Annex4/I

Number of contract Total value of contract
of prior review awarded up awarded up to
packages PO s e [Dateof |  ......... [ Date of
Procurement Plan as Procurement Plan as
per Cover Page] per Cover Pagef
1 | Goods
2 | Works
3 | Non-Consulting
Services
4 | Consultancy
Services
0.00 0,00 0.00 0.00 0.00 0.00
Project Effectiveness date:
Project Closing date:

JPRUDPY SUONDIAA() prn [13.) S3unmSSE PRGOS
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LBDT

1USS=........

All dates need to be entered in mm/dd/yyyy format
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Training/ Visit/ Study Tour Plan

QAP Annex §

B I XMl

B AT e S T e
: .‘1,': 4 «3"‘;“}4&;) = 3"-"@5’5) 5?2’..% \t:!g

o

Period
Subject of Training Duration Participants Piace/Loestion/ Estimated Cost
Institution
From To
Local:
Foreign (visit):

Note: Please do not write name of any participant in this table.

1ORUTRY SUOUDIIG() PN [10) FIUPIRSSY ARG [DUOIINSU]
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QAP Annex- 6

Details of Estimated Budget

Type of Project: Establishment of Institutional Quality Assurance Cell
PrOpOSAE TIE: s vasvasaseoivinnbodrenitisraadbrvaiiss (oo s s s s St A a s AR T Hh A as

BDT in Lakh
Estimated % of
Economic Code® Ttem of Expenditure /Activity Unit | Quantity | Rate Cost Estimated
(Tuka) Cast
- 4 [ =l B A B ‘

4500 Pay of Officer (Consolidated). ** 2 [ e [ T T
51 Manager/Administration §
Sub-Total §
4600 Pay of Staff iConsalidared). el e P g o i
Accountant o
= Data Entry/Computer Operator g
MLSS .
Sub-Total §
Total Consalidated Salary (4500+4600) 2
9500 | Swpplies & Services: i E it s S b e r ] B et ares I,
4801 Travel Expenses ;"
4817 Website Development & Maintenance %
4828 Printing & Stationary 3
4831 Books & Joumals §
4833 Advertising & Publicity =
4840 Traming & Study Taw: 0 ...';’::'.' B A';l..“ ' ._1 (-l LR %i



Local: ........
Foreign:......
Sub-total
Canference:Seminar: Warkshog:
Conference on ....ooveceinneviniiin
4842 SEminar on e
Workshop ol voociinicneiininiinia.
Sub-total
Consulting Services: ) fJ‘;” b .. ‘ 3
(Not exceeding 10% of total project cost) ‘2% i A T
Consultant for,....ivieveiiinnnnnne
4874 Travel & hospitality costs for visiting
academics
Academic Collaboration
Sub-total
Incontives for 10AC management team: : .'
Homorarsum for Director
1883 Honeranum for Assoc. Director
Sub-total
Spvey:
4886 (mention name of survey)
Sub-Total
4887 Copying Charge
4899 Other Expenses

Total Supply & Services (4500)

OBy sUonDIade) pun.j 130 asunamssy ONg oSy




EL

4900 Repair & Maintenance | LIRS TR R o) >

Refirbishing Renovation.

(Not exceeding 10% of total project cost)
4921

(insent cach item individually)

Total Rnpair & Maintenance (4900)

TICh o s T de Exoenditure (4504 T PRI TP R T I e SR 5 M S U P At B e e
So{lc M . STy ._,l.‘... !“BKWR"“‘WW - (,\:-‘ ’”'.’.h'-" .Q:i_: GV 3?‘ ."‘ T oi] "c"J'vZ‘ .’. :-.Q:";' r‘ L ¥ el
(b) Capital Expenditure B ‘,’;:- L‘ﬁr“-‘ ol B Bl S i
— Y- J'&‘v TRV T B N 1 T
6HOD Acquisition of Assets N7 B s g | uil“i\ s
7 o =T VAR roAL G o
Movor Vehicle: ﬁﬁ?gm AN e - ;3&1; 3 J‘""}’L

6807 (insert each stem individually)

Sub-Total

T

Machinery & Other Equipment: J {%’. 0 "‘*t?'}.ﬁ ;2};0;# sy a..;i vl ;”.'yi,'l "".:;;_. A

6813 (tnsert ench item individually)

Sub-Total

Exgiocering Equipmens: | ] | E O (e A R

6814 {insert each nem individuaily)

Sub-Total

T AR TR - B B T ekl T S
Computer & 11" Equipment: I S e e e A e e e St |

6815 {insert each em indjvidunily)

Sub-Total

Compwer Software:

6817 (insert cach item individually)

Sub-Total

Office Equipment. :'-»‘-' T B, ”

6819 (inseet cach Item individually)

Sub-Total

6820 Teaching & Learning Materials: st b U

JORUDRY SUONDSAAQ) PUR Y 1137 A0UDMSSY ORE) (DU



L

Devices
White Board
Books & Joumnals for Seminar
Sub-total
Furniture & Fistures:
Furniture & Fixtres for Seeminar
6821 Furniture & Fixtures for Lecture Theatre
Furniure & Fixtures for General Purpose
Sub-total
Labovatory equipment/insirument.
6822 (mseet each item individually)
Sub-Total
Electrical Equipment-
6827 {insert cach item individually)
Sub-Total
Total Cost (a+b)
( ¢ ) Operational Costs/Contingencies
(maximum 2% of total cost)}

i)

o D o> o“.‘m'.‘

Addmonal items may be addedbyarending the no qfraws in each component.

l'—’v*l‘ e BT
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SR S S S Proposed IGAC Mana

OAP Annex 7

T g Y e TN T AR S

Name

Position in the IQAC

Position in the Institution
and Entity

Specific Responsibilities

Please attach resume of the Director and Additional Director(s) as per QAP Annex #(Attachment A & B)

Jomny SUONDIAE) PU 130 AIUDINSSE QUDREY JOUOTINIIS]
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QAP Annex 8 (Attachment A)
RESUME ORI FECRRIIONT

L. PERSONAL DATA

LAST NAME MIDDLE NAME FIRST NAME
DATE OF BIRTH E-MAIL TELEPHONE TELEPHONE MOBILE

(OFFICE) (HOME) NUMBER
FAX NUMBER TAXPAYER LD. CURRENT POSITION

NUMBER (TIN)

PLACE OF BIRTH NATIONALITY CURRENT RESIDENT ADDRESS IN FULL
WORKING HOURS
{hours per week)

2. ACADEMIC DATA

UNDERGRADUATE UNIVERSITY COUNTRY YEAR

GRADUATE UNIVERSITY COUNTRY YEAR

3, PRIOR EXPERIENCE IN IMPLEMENTING PROJECT/RESEARCH

TITLE OF THE PROJECT/ DONOR/ POSTION IN YEAR

ACTIVITIES SPONSOR THE PROJECT
RESEARCH FROM TO
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4. PRIOR POSITIONS

INSTITUTION POSITION FROM TO

5. INSTITUTIONAL ADDRESS

NAME OF INSTITUTION | LOCATION & ADDRESS WEBSITE E-MAIL
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QAP Annex 8 (Attachment B)

(%

- RESUME of the Additional Director of IQAC

1. PERSONAL DATA

LAST NAME MIDDLE NAME FIRST NAME
DATE OF BIRTH E-MAIL TELEPHONE TELEPHONE MOBILE

(OFFICE) {HOME) NUMBER
FAX NUMBER TAXPAYER LD. CURRENT POSITION

NUMBER (TIN)

PLACE OF BIRTH NATIONALITY CURRENT RESIDENT ADDRESS IN FULL
WORKING HOURS
(hours per week)

2. ACADEMIC DATA

UNDERGRADUATE UNIVERSITY COUNTRY YEAR

GRADUATE UNIVERSITY COUNTRY YEAR

3. PRIOR EXPERIENCE IN IMPLEMENTING PROJECT/RESEARCH
TITLE OF THE PROJECT/ DONOR/ POSTION IN YEAR

RESEARCH ACTIVITIES SPONSOR THE PROJECT r
FROM TO
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4. PRIOR POSITIONS
INSTITUTION POSITION FROM TO
5. INSTITUTIONAL ADDRESS
NAME OF INSTITUTION | LOCATION & ADDRESS WEBSITE E-MAIL

Signature of the Director of IQAC
WD HRIIE, MR] AN B it i sdsssestvesed sasver et iive s riru et e iaNa

Institutional Commitment:

(esserrName of the University......... ) hereby commits to extend all required support 1o the implementation
of the proposed sub-project to establish the Institutional Quality Assurance Cell (IQAC) and pledges to
make cfforts for its sustainability if the sub-project is approved by The QAU, UGC.

Signature of Vice-Chancellor
with Name, Seal and Date
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TQACFOM Annex 2

List of cligible universities for Institutional Quality Assurance Cell Fund

A. Public Universitics
Name of Universities i Female Total FT
and groups Facaltis. | Inntitanes:| Dpstinenty Students | Students | Lecturers
Round 1 (Group A):
USS100,000
1. Khulna University S 2 20 1360 4090 262
2. Jagannath University 4 0 28 4332 18924 262
3. Shahjalal University of
Science and Technology. 6 0 26 1986 7539 293
Sylhet
4, Islamic University,
Kushtia 5 0 22 2846 11221 310
5. Bangabandhu Sheik
Mujib Medical University 2 ) 50 3 R -
6. Bangladesh
Agricultural University, 6 0 55 1945 5287 414
Mymensingh
7. Bangladesh Umversity
of Engincering and 5 5 17 1507 7896 442
Technology
8. Jahangiragar
Uiiiversity; Savar 6 3 35 4210 12949 516
9. University of oy
Chittagong 7 4 37 5915 20704 840
10. University of Rajshahi 8 5 30 9932 32165 993
L1. Dhaka University 10 9 64 10332 20803 1593
Round 2 (Group B):
USS75,000
1. Dhaka University of
Engineering and 3 0 5 138 2084 101
Technology
2. Chittagong University
of Engineering and 5 1 12 292 2326 110
Technology
3. Haji Mohammad
Dancsh Science and 7 0 4 940 2400 110
Technology University
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Name of Universities 4 " Female Total FT
and groups Kioney | Tneiitetns (Dapmtmecyy Students | Students | Lecturers
4. Potusakhali Science and 7 0 5 574 1990 131
Technology University &
5. Sher-c-Bangla 4
Agriculture University 4 0 10 0 1939 13%
6. Khulna University of

Engineering and 1 0 10 347 2005 151
Technology

7. Sylhet Agricultural 5 0 10 279 1123 85
University

Round 3 ( Group C):

USS50,000

I. Bangladesh Textile &
Univaraily 1 0 5 155 1104 23
2. Noakhali Science and 3 0 5 319 1087 37
Technology University

3. Jcs%orc University of

Science and Technology . ¢ 13 413 1364 4
i s 4 0 12| 1044|2560 51
Nazrul Islam University

5. National University 3 0 55| 777499 | 1650088 58
6. Begum Rokeya

University, Rangpur 6 0 20 1070 317e 39
7. Rajshahi University of

Engineering and 3 0 12 336 2599 83
Technology

8, Maulana Bhasani

Science and Technology 4 0 11 549 2143 86
University

9. Comilla University 4 14 704 2131 95
10. Open University 8 544335 130421 98

* Number of departmenty in some universities are estimated.
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B. Private Universities

Total FT
Name of Universities and groups | Faculties | Institutes | Departments Gkt | Nasbarore
Round 1 = Group A:USS100,000
I. BRAC University 6 3 32 4401 207
2. Umve.rsny of Development § 0 14 4075 225
Alternative
3. Atish Dipankar University of 4 0 24 11277 217
Science and Technology
4. Waorld University of Bangladesh 3 0 17 3476 243
S. I'nlcmulional Islamic University 5 2 12 2505 249
Chittagong
6. University of Science and
Technology Chittagong . 3 g 3852 5
7. North South University ) 4 25 16127 270
8. Ahsanullah University of
Science and Technology 4 ¢ \ Lz 28
9. American International
University-Bangladesh 4 v o WoZ7? 0
10. Stamford University
Bangladesh 9 0 32 10135 356
Round 2 (Group B): US$75,000
1. Bangladesh University 5 0 16 3661 103
2. United International University 2 0 13 4071 108
3. University of Information
Technology and Scicnces 4 ¢ % a0k 1"e
4, Presidency University 3 0 8 1201 17
5. Uttara University 4 0 29 6402 120
6. Dhaka International University 5 0 28 6749 126
7. Prime University 5 0 17 5384 129
8, Bangladesh University of
Business and Technology ¢ ) 18 #3p 139,
9. Premier University 4 0 11 6592 136
10, International University of
Business Agriculture and 7 0 39 4692 142
Technology
11, Eastern University 4 12 3482 144
12. The University of Asia Pacific 7 17 4077 147
13, Prime Asia University 16 4230 147
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b 3 Total FT
Name of Universitics and groups | Faculties | Institutes | Departments | o o 000|000
14. Southeast University 3 0 18 16059 158
15, Asian University of
Bangladesh 5 | 23 15407 161
16, Independent University. 4 0 17 1679 172
Bangladesh
17, East West University 3 0 21 8352 175
18. Shanto-Mariam University of 5
Creative Technology 3 ¢ 32 234 e
19. Gono Bishwabidyalay 3 0 20 2646 189
20. Northem University
Bangladesh 5 0 17 22050 190
21 ..Dnﬂjodil International 4 2 27 2475 194
University
Round 3 (Group C): USS50 000
I. Victoria University of 3 g
Bangladesh 3 0 12 1019 20
2, University of South Asia 0 15 2604 50
3. Darul Thsan University 2 17 1554 53
4. h-dana'mt International 3 0 8 3189 53
University
5. Sylhet International University - 0 11 2763 62
6. Green University of Bangladesh q 0 20 2704 65
7. City University 3 0 8 4016 67
8. Leading University R 0 Il 1162 72
9. The People’s University of 5
Bangladesh S 0 23 3422 74
10. Southern University
Bamgldosh 3 0 16 3086 77
11. University of Liberal Arts
Bangladesh 4 0 9 3103 17
12. IBAIS University 3 0 14 2344 79
13, BGC Trust University
Bangladesh : 4 0 $ 2780 7
14. Metropolitan University 4 1 16 1951 81
15. State University of Bangladesh 3 0 17 2475 81
16. Asa University Bangladesh 5 0 9 3739 81
17. Bangladesh Islami University 3 0 9 6714 81 |
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TQACFOM Annex 3
Proposal Review Template
1. Proposal Title:
2, Name of the university with full address (postal/website/email)
Address of university.....ocevuees 005050000 AE R4S EI IS MNPSOS S T T B BT B R R A B eE N A A RS P
Year of Establishment:
Name of the Act/Order/Ordinance/License with date that established the university :
Group of the University (as per the IQACOM): A/B/C
Type of the university: General/Agricultural/Engincering/Medical/Science & Technology
3, Total cost of the IQAC.....ccvvvvene E—
(i) In Taka....
(i)  InUSS...
4. General Objectives
5. Specific objectives of the IQAC
i
i,
iil.
6. Summary of the proposed IQAC activities:
7. Structure/Size/ academic capacity of the university
7.1 Total number of full time teachers. ...
7.2 Number of teachers holding PhD
7.3 Total number of Faculty.........
TA  Total number of Departments
7.5 Number of Institutes........
7.6 Number of study programs offered (undergraduate and post-graduate).....
7.7 Enrolment in PhD program per vear, ..,
7.8 Total number of enrolled students with % girls........
7.9  Total number of available seats for admission in first semester..,....,
7.10  Number of graduates per year
7.1 early budget of the university (in lakh Taka)....,.
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7.12  Sources of budget/funding......

7.13  Own income of the university {in lakh Taka)......

7.14  Sources of own income.....

7.15  Development projects implemented by the university (financed by government/external
grant/own funding etc.).....

8. Strategic Analysis (SWOT)

8.1 Background Data Substantiating Strategic Analysis (Please check that the Clause 7, A&B filled
in properly)

8.2 Data on Academic Staff & Students in Undergraduate Programs (Please check that the Table
1& Table 2 have been filled in correctly with relevant data)

83  Data on existing physical facilitics/resources available in the university (Please check that the
Table 3 has been filled in correetly with relevant data)

9. Background data substantiating the strategic analysis:

10. Milestones and Performance Indicators (Should be presented in tables annexed to the
proposal)

0.1 Milestones (Please check whether the milestones mentioned are in conformity with the
work/activity plan)

112 Performance indicators (Please check that the Pls reflect the expected results/outcomes of the
IQAC project)

11. Relevance

12.  Expected Benefits to the Institution

12.1  Relevant to Higher Education and University's mission for enhancing the standards and
quality of programs...........

12.2.  Would facilitate review of quality standards and quality of teaching-learning in each
ProEram. .........cccooivecnys

12,3 Would facilitute developing qualifications framework for each program. ........

124 Would facilitate developing the quality asswrance processes and methods of self-evaluation
adopted by the university. ............

13. Summary of Estimated Budget (Should be presented in Table 3 of the QAP)

14.  Management Plan (Should be presented in formats annexed 1o the proposal)

141  Work/dcuvityplan....................

14.2  Training, financing and procurement plans (Financing of the IQAC project shall be spread over
the three year period and the plans should reflect this arrangement).......oocoovvinnnns

143 Detailed budget (Please check that it has been presented in the standard format annexed to the

QAP, expenditure items follow relevant economic codes and cover the three vear duration of
the project)
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15. Deseribe if any technical assistance/consulting services are required for the IQAC. If yes please
attach ToR. (please check if the consultant’s ToR is attached)
16. Any quality assurance activity undertaken by the university (self-assessment. accreditation of

study program etc.) earlier and its outcome.

I7. Please comment on the following in respect of expected impact as mentioned submitted proposal:

xv.  Formulation of Benchmark
xvi.  Management Practices
xvii.  Quality Culture
xviit,  Qualifications Framework
xix. Study/ Programs
xx.  Self-assessment of Study Programs
xxi, Accreditation of Study Programs
xxii.  Validation of Study Programs
xxiii.  Student Leaming Outcomes
xxiv.  Student Evaluation of Teachers
xxv. Feaching Learning and Learning Assessment
xxvi.  Research and Outreach programs
xxvii.  Best Practice
18. Sustainability
181 Institutional commitments for maintaining the QA mechanism
19. Proposed IQAC management team
20. Overall remarks/comments of the reviewer.......oovvvvireeenineenessn
21. Name and signature of the reviewer.........
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Government of the People’s Republic of Bangladesh
University Grants Commission of Bangladesh
Higher Education Quality Enhancement Project
Institutional Quality Assurance Cell Fund

PERFORMANCE CONTRACT

Between
University Grants Commission of Bangladesh
And

For Establishing

Institutional Quality Assurance Cell (IQAC)

Contract No.: UGC/HEQEP/C-4/R-2/2015/QAPB......c.coomririccnninicrasssiimmssisissssinissssiassmnsssrssassss ivens

Title of Sub-Project: Establishment of IQAC @ ... s ssoss s sissesias
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PERFORMANCE CONTRACT
for
Establishing
Institutional Quality Assurance Cell (IQAC)

PREAMBLE

This PERFORMANCE CONTRACT (hereinalier called the CONTRACT) 1= entered into this
.................. B, (OF  amanserorsessasvinissnssndad o ai e Riii Bl LD sresnisasaninsiieiiin
between the University Grants Commission of Bangladesh, (hereinalier called the UGC),
acting by and through its duly authorized representative (hereinafier referred to as the FIRST
PARTY) of the one part AND,

the University of ........... Np—— (hereinafter referred to as the SECOND PARTY) which
submitted the Quality Assurance Proposal (hereinafter called QAP), acting by and through its
duly authorized representative. AND,

the Director, Institutional Quality Assurance Cell (her¢inalter called Director) appointed by
the university to head the 1QAC (hereinafter called the THIRD PARTY), WHEREBY IT IS
AGREED AS FOLLOWS:

{a) Whereas the International Development Association (hereinafier called the IDA) and the
Government of Bangladesh (hercinafter called the GoB) have entered into Financing
Agreement dated February 10, 2014 (hereinafter called the FA), whercby IDA is to make
an Additional Credit in an amount equivalent to cighty one point five million Special
Drawing Rights (SDR81,500.000) to the GoB (hereinafier called the Additional Credit) to
assist in the financing of the Higher Education Quality Enhancement Project
(hereinafiter called the HEQEP) described in Schedule 1 (Project Description) of the FA
and on the terms and conditions otherwise set forth or referred 1o in the FA: and whereas
pursuant 1o Section E of the Schedule 2 of the FA, the GoB is to provide part of the
proceeds of the Credit as Grants for sub-projects under this Contract and whereas the
PARTIES hereto wish the terms and conditions hercinafter set forth to constitute the
Contract:

(b) Pursuant to the Revised Development Project Proposal (RDPP) of HEQEP approved by
the Executive Committee of National Economic Council (ECNEC) in its meeting held
on January 19, 2014;

(c) Pursvant to the Institutional Quality Assurance Cell Fund Operations Manual
{hereinafier called the IQACFOM) on the implementation of the IQAC sub-project under
the HEQEP Component no. 4;sub-component no. 4.2;

(d) Pursuant to the Quality Assurance Unit ( hereinafter called QAU) mecting held on
............... -2015 for approving grant award to the applicants for of the Institutional
Quality Assurance Cell Fund (hereinalier called IQACF) ... 10 RS RN 2015;

(¢) Provided, the SECOND PARTY means a university established under an Act orfand an
Ordinance er/and an Order, or/and established under the Private Universities Act 2010,
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(f) Provided, Grant means the funds received by the FIRST PARTY from IDA as delineated
at paragraph (a) above of this CONTRACT and disbursed by the FIRST PARTY to the
THIRD PARTY;

(g) Based on the requirements and capacitics of the THREE PARTIES to this CONTRACT
the said parties shall undertake a collaborative venture to finance and implement the IQAC
(sub-project title) at the (name of institution) in accordance with the terms and conditions
stipulated in the Clauses included in this CONTRACT hercinafter:

The Three PARTIES:

1. FIRST PARTY:

UNIVERSITY GRANTS COMMISSION OF BANGLADESH
Address: 29/1 Agargaon, Dhaka 1207, Bangladesh

Tel: 880-2-811-2629, 880-2-812-4133

Fax: 880-2-812-2948, 880-2-812-2416

Authorized Representative:

(Name, Designation and Seal)

Position:

2. SECOND PARTY:
........................................................................... University

Fax:

Authorized Representative:
(Name, Designation and Seal)
Position:

3. THIRD PARTY:
Director, IQAC

{Name, Designation and Seal):
Address:

Tel/Mobile:

Fax:

E-mail:

Sub-project title:

Contract No:

89



Institational Quality Assurance Cell Fund Operations Manual

1.1

1.2

1.3

Clause 1
ASSIGNMENT AND SCOPE OF WORK

FIRST PARTY, in its capacity as the University Grants Commission of Bangladesh
responsible for disbursing IQACF Grants received from the IDA, as the implementing
agency appointed by the GoB, through the HEQEP Unit (hereinafter HEQEPU) for
financing the IQAC sub-project:

(a) has awarded a grant to THIRD PARTY to implement the 1QAC sub-project as
presented in the QAP submitted by the SECOND PARTY in accordance with the
provisions of the IQACFOM, and, pursuant 1o the decision of the QAU on the
approval of the QAP. The contents of the sub-project assignment and scope of work
are described in the QAP approved by the QAU;

(b) confirms that the QAP, which is attached to this Contract serves as the Terms of
Reference for the IQAC sub-project assignment, and forms an integral part of this
legal document;

(¢) approves the IQAC sub-project work/activitics plan, financing plan, procurement
plan and training plan contained in the QAP submitted by the SECOND PARTY:

(d) will monitor, review, and cvaluate THIRD PARTY’s implementation of the sub-
project assignment and with respect to the scope of work which conform 1o the
provisions and conditions provided in the JQACFOM  and,

SECOND PARTY, in its capacity as the sponsoring institution for the approved 1QAC
sub-project proposal;

(a) accepts the grant awarded by FIRST PARTY te the THIRD PARTY to implement
the sub-project:

(b) provides suitable physical facilities within its precincts for housing the TQAC for
carrving out the activitics as delineated in the approved QAP:

(¢} shall facilitate implementation of the IQAC sub-project by the IQAC management
team hcaded by the THIRD PARTY and shall be responsible for providing to
THIRD PARTY, promptly as needed, the facilities, services, technical assistance and
other resources required for smooth functioning of the IQAC and assuring
sustainabilily of the same throughout the duration of this Contract.

THIRD PARTY, in its capacity as the implementer of the approved IQAC sub-project:

(a) shall implement the sub-project with due diligence and efficiency, and in accordance
with sound educational, scientific, technical. financial, and managerial standards and
practices, aimed at achieving the objectives of IQAC sub-project and satisfactory to
the GoB and UGC: and is responsible for reporting on the sub-project
implementation 1o FIRST PARTY through the QAU as stipulated in this Contract;

(b) shall be responsible for providing to FIRST PARTY the following: Table of
Milestones, Table of Performance Indicators, Work Plan, Financing Plan,
Procurement Plan, Detailed Budget and Training Plan acceptable to FIRST PARTY.
Such information provided by THIRD PARTY constitute indispensable part of the
approved QAP attached to this Contract. Any authorized modifications 10 this QAP
will likewise form an integral part of this Contract,
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Clause 2
DURATION OF CONTRACT

This Contract shall become effective immediately upon signing by all parties and shall
remain valid throughout the period beginning from (date ) and closed on (date_ ),
as specified in this Contract. The implementation period begins from the date of the
signing of this Performance Contract,

[f the implementation of the sub-project is delayed for any reason, THIRD PARTY must
inform the FIRST PARTY through the SECOND PARTY in writing the reasons for the
delay, and if necessary request an extension of the time allowed for implementation,
THIRD PARTY should not exceed the time period specified in this Confract, unless so
authorized in writing by the FIRST PARTY, provided, that the FIRST PARTY shall do
so in accordance with the relevant provisions of the IQACFOM in respect of duration of
sub-project.

Clause 3
RESPONSIBILITIES OF FIRST PARTY

FIRST PARTY through HEQEPU shall be responsible for providing the grants 1o
THIRD PARTY in accordance with the provisions and conditions mentioned in the
1QACFOM and this Contract.

The FIRST PARTY reserves the rights adequate to protect its interests and those of the
GoB, including the right to (i) suspend or terminate the right of the SECOND PARTY and
the THIRD PARTY to use the proceeds of the Grant, or to obtain a refund of all or any
part of the amount of the Grant then withdrawn, upon the SECOND PARTY’s and
THIRD PARTY's failure to comply with any of their obligations under this Confract, In
the instance of non-compliance with the operational procedures, misuse andfor
misappropriation of the IQACF grants by the SECOND PARTY and THIRD PARTY,
the FIRST PARTY shall take legal action against the persons responsible for such
misdeeds according to the existing relevant laws of the country.

Monitor the sub-project implementation through reports required under Clause 4, which
shall be quarterly in the case of financial management report and six-monthly in case of
monitoring report. Such monitoring will be continuous by FIRST PARTY through the
Finance Unit and Monitoring & Evaluation Unit of the HEQEPU, and QAU, or by its
authorized representatives throughout the entire implementation period of the sub-project.

Visit and inspect at any time the location and activities of the sub-project, through its
authorized representatives, during its implementation, review any relevant documents and
records for purposes of monitoring or conducting financial or technical audits.
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Clause 4
RESPONSIBILITIES OF SECOND PARTY

4.1 SECOND PARTY shall:

(a) provide suitable spacc and physical facilitics for hosting the IQAC within its
premises;

(b) ensure that the THIRD PARTY shall carry out its sub-project activities with due
diligence and efficiency and in accordance with sound technical, economic, financial,
managerial, environmental and social standards and practices, including in
accordance with the provisions of IDA's Anti-Corruption Guidelines;

(c) provide, promptly as needed, the facilities required for the purpose:

(d) assist the Director, IQAC in procuring the goods, works, and services to be financed
out of the grant in accordance with the provisions of the PPR and World Bank's
procurement guidelines, where applicable;

(¢} maintain policies and procedures adequate 10 enable it 10 monitor and evaluate in
accordance with indicators agreed with the FIRST PARTY, the progress of the sub-
project and achievement of its objectives;

(f) assist the Director, IQAC 10 maintain a financial management system and prepare
financial statements in accordance with consistently applied accounting standards, for
the implementation of the IQAC sub-project, both in 2 manner adeguate to reflect the
operations, resources and expenditures related to the sub-project; and (ii) at the
FIRST PARTY’s request, have such financial statements audited by independent
auditors, in accordance with consistently applied auditing standards, and promptly
furnish the statements as so audited to the FIRST PARTY and to IDA;

(g) enable the FIRST PARTY and IDA to inspect the sub-project, its operation and any
relevant records and documents; and

(h) prepare and fumish to the FIRST PARTY and IDA all such information as the
FIRST PARTY or IDA shall reasonably request relating to the foregoing;

4.2 Ensurc that the THIRD PARTY submits to HEQEPU Finance Unit the quarterly
financial management report ( hereinafter called FMR) on all of the expenditures made
over each quarter of the implementation period, and the six-monthly monitoring report to
QAU and HEQEPU M&E Unit;

4.3 Responsible for strict monitoring of the fund utilization by the THIRD PARTY and
supervise every aspect of it by meticulously tracking every instance of expenditure made
from the IQACF grant , through the Director, Finance of the university;

4.4 The SECOND PARTY shall be held accountable for any non-compliance with operational
procedures given in the JQACFOM and misuse, transfer and/or misappropriation of grants
received from the FIRST PARTY meant for the implementation of the IQAC sub-project. .
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Clause 5
RESPONSIBILITIES OF THIRD PARTY

THIRD PARTY shall be responsible for the overall timely implementation of the sub-
project in accordance with work/activities plan, financing plan, procurement plan, and
training plan included in the approved IQAC sub-project proposal;

THIRD PARTY shall be responsible for submitting to HEQEPU and QAU, and copied 1o
SECOND PARTY the following reports:

(a) quarterly financial management report in formats provided in the Financial
Management chapter of JQACFOM |

(b) six-monthly monitoring report in a format provided in the Financial Management
chapter of JQACFOM |

(¢) data and information on achievements of the sub-project milestones and performance
indicators;

(d) a Project Completion Report (hereinafier PCR) in a format provided by QAU
summarizing all the activities implemented and the results achieved over the entire
period of the sub-project (due within two months of the completion of all activities
specified in the sub-project proposal);

THIRD PARTY shall be held accountable for any non-compliance with the operational
procedure laid down in the IQACFOM, and misuse, transfer and/or misappropriation of
ATF funds received from the FIRST PARTY, and mis-procurement with IQACF grants as
well as for inefficiency that may cause delay in implementation and non-attzinment of
crucial milestones and performance indicators mentioned in the sub-project proposal.

Clause 6
PROCUREMENT

THIRD PARTY shall strictly follow The Public Procurement ACT 2006, and The Public
Procurement Rules 2008 together with the World Bank’s Guidelines: Procurement
under IBRD Loans and IDA Credits, , 2006 and World Bank’s Guidelines: Selection
and Emplaoyment of Consultants by World Bank Borrowers, 2006 and the relevant
provisions of IQACFOM in respect of procurement; and will be held accountable for any
deviation from the regulations and procedures in matters of procurement stipulated in the
aforementioned decuments and pay fines and indemnity for such lapses determined by the
GoB, IDA and FIRST PARTY.
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7.2

74

7.5

7.6

Clause 7
FINANCE

Sub-Preject Cost and Financing

The estimated total cost, excluding local taxes, of the sub-project is BDT
iessaiisene -y @8 approved by the QAU:

The total cost of the IQAC subproject will be shared equally between the project and the
proposal submitting university. Over the life of the sub-project, FIRST PARTY will
provide to THIRD PARTY a grant of up to BDT 5,000,000.00 and SECOND PARTY
will provide to THIRD PARTY a matching fund of up to BDT 35.,000,000.00 for
establishment of IQAC at the university. In addition, FIRST PARTY will provide to
THIRD PARTY BDT as block allocation for program level self-
assessment. The amount of BDT will constitute 100% of the total
cost of the IQAC sub-project. FIRST PARTY will not be responsible for any financial
liabilitics which may arise duc to deviation from financial rules and regulations,
irrcgularities in fund utilization and expenditures and for inefficient implementation of the
sub-project by the THIRD PARTY

Financial Management

The SECOND PARTY and THIRD PARTY shall fully adhere to the principles and
procedures of financial management as stipulated in the chapter on Financial
Management included in IQACFOM:;

The THIRD PARTY shall open and maintain a separate IQACF bank account, in the
name of the sub-project, in a Bank, to be used solely for purposes of depositing IQACF
funds released by FIRST PARTY for the sub-project, and such account will be known as
operating account (hercinafter OA). This OA shall be maintained in Bangladesh Taka
currency, must be used exclusively in accordance with the budget included in the approved
sub-project proposal, and must not be diverted and used for activitics not included in the
approved sub-project proposal budget or for any other purpose. Payments from this account
must be solely for the payment of eligible expenditures in accordance with the categorics of
eligible expenditure mentioned in the budget and approved by FIRST PARTY in
accordance with the provisions of the JQACFOM and this Contract.

The financial records relating to the bank accounts referred to in Clause 7.4 above, and to
the sub-project cash book and expenditure accounts and book-keeping ledgers maintained
or/and stored in papers orfand in computer programs described above, as well as the
quarterly financial management reports described in Clause 4, may be subject to review
and verification by the authorized GoB auditors or/and by independent auditors, at any
time, as required by the GoB, IDA and FIRST PARTY.

(a) the term “eligible expenditures” means expenditures for the activities and for
procurement of goods, works and services described in the scctions 2.6 & 2.7 of the
IQACFOM,

(b) the term “installments’ means the amount of fund that will be released in a quarterly
tranches to THIRD PARTY in accordance with the fund flow procedure mentioned in the
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chapter on the Financial Management of the /QACFOM for the utilization by THIRD
PARTY. If the specifically defined sub-project milestones and performance indicators are
not achieved during the implementation of the sub-project, such disbursement of funds may
be withheld by the FIRST PARTY;

After FIRST PARTY and HEQEPU Finance Unit has received evidence satisfactory to it
that SECOND PARTY has (i) provided physical facilities for establishing TQAC within
its precinets and (ii) THIRD PARTY has duly opened IQAC Operating Account in a
Bank, disbursement of funds to THIRD PARTY shall be made as follows:

(a) First installment shall be disbursed, to the OA of the sub-project as advance, upon
receipt of the ‘Request for Advance’ supported by projected cash forecast statement
from SPM containing the estimated expenditures drawn on the approved procurement
and work plans for the first two guarters of the sub-project from the THIRD PARTY

(b) Subsequent installments will be released, in the amounts indicated, upon receipt of
the statement of expenditure (hereinafier SoE) by the HEQEPU Finance Unit from
the THIRD PARTY within 21 days of the expiry of the last quarter. A supporting
letter to the FIRST PARTY signed by the Director, Finance of the university
attesting that the milestones and performance indicators have been achieved by the
sub-project, will constitute an additional document for cach successive “Request for
Advance' application submitted by the THIRD PARTY,

For each expenditure made out of its OA opened and maintained by the THIRD PARTY,
the SECOND PARTY shall, at such time as FIRST PARTY shall request, furnish to
FIRST PARTY such documents and other evidence showing that such payment was made
exclusively for eligible expenditures.

For all expenditures from its IQAC sub-project OA, THIRD PARTY shall:

(a) maintain records and accounts adequate to reflect such expenditures in accordance
with sound accounting practices:

(b) retain, until instructed otherwise by FIRST PARTY, all records (bidding documents,
invitations of bids, contracts, orders, invoices, vouchers, cash-memo, bills, pay
orders, moncy receipts, cash books and bank reconciliation statement and other
documents) evidencing such expenditures;

(¢c) authorize auditors of the GoB and/or independent auditors and representatives of
FIRST PARTY to examine such records,

Notwithstanding the provisions of Clause 7.7, FIRST PARTY shall not be required to
make further fund release to THIRD PARTY:

(a) if THIRD PARTY have failed to furnish to FIRST PARTY and HEQEPU Finance
Unit, within the period of time specified in Clause 4 of this Performance Contract,
the reports pursuant to said Clause;

(b) Thereafter, transfer of IQACF grants from the Designated Account maintained by the
HEQEPU for the IQAC sub-project, shall follow such procedures as FIRST
PARTY shall specify by notice to THIRD PARTY. Further release of funds shall be
made only after and to the extent that FIRST PARTY have been satisfied that all
such amounts remaining in the IQAC sub-project OA maintained by THIRD
PARTY will be utilized in making payments for cligible expenditures;
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7.11 (a) If FIRST PARTY has the evidence at any time that any amount out of IQAC sub-

8.1

8.2

83

project operating account maintained by THIRD PARTY:

(i) was made for an expenditure or in an amount not cligible pursuant to section 2.8 of
the IQACFOM; or

(i) was not justified by the financial rules and regulations of the GoB and IDA,
(b) SECOND PARTY shall, promptly upon notice from the FIRST PARTY:
(i) provide such additional evidence as FIRST PARTY may request; or

(ii) If FIRST PARTY shall so request, refund to FIRST PARTY an amount equal to the
amount of such payment or the portion thereof not eligible or justified. Unless FIRST
PARTY decides otherwise, no further release of fund by HEQEPU Finance Unit
into the IQACF operating account maintained by THIRD PARTY shall be made
until SECOND PARTY has made such deposit or refund, as the case may be.,

(¢) If FIRST PARTY has evidence at any time that any amount outstanding in the
IQAC sub-project operating account maintained by THIRD PARTY will not be
required to cover further payments for eligible expenditures, or/and amount deposited
in the operating account maintained by the THIRD PARTY shall remain unutilized,
or/and unspent, then the THIRD PARTY shall promptly upon notice from FIRST
PARTY, refund such outstanding or/and unspent amount to FIRST PARTY:

(d) Refunds to FIRST PARTY madc pursuant to Clauses 7.111 (a) and (b) shall be
credited to the Designated Account maintained by FIRST PARTY for the
implementation of IQAC sub-project.

Clause 8
SUB-PROJECT GOODS, ASSETS AND SERVICES

All goods, assets, instruments, devices, machines, equipment and services purchased under
this Contract shall be used exclusively for the purpose of implementation of IQAC sub-
project and shall become the property of the university and these must be inventoried
following the registration system of the institution’s stock register for keeping record and
use by the faculty and overall management purposes:

All books, journals, printed materials, CDs, DVDs, software procured under the sub-project
shall become the property of the university and must be inventoried in line with the coding
system of the institution’s library for use by the faculty and overall management purposes;

Any intellectual property produced in the course of research or experimentation conducted
in the course of implementation of IQAC sub-project, whether these be products,
techniques, copyright or services, will belong to the institution that sponsored and hosted
the IQAC . The SECOND PARTY may patent the property under the Patents, Copyright
and Protection of Intellectual Property Act of the country.
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Clause 9
PENALTIES

In cases where disbursed IQACF grants, or goods procured under the IQACF grants are
misappropriated by the SECOND PARTY and THIRD PARTY or/and if the SECOND
PARTY and THIRD PARTY transfer amounts deposited in the IQACF operating
account maintained by them 1o a separate bank account, and/or withdraw fund from the
said operating account and spend such fund for purpeses not included in IQAC sub-project
proposal, then the SECOND PARTY and THIRD PARTY shall refund the entire such
withdrawn/transferred fund to the designated account maintained by the FIRST PARTY
without fail;

If the SECOND PARTY and THIRD PARTY do not comply with the provision
mentioned above, then the FIRST PARTY shall take recourse to recover the
misappropriated and/or transferred AIF fund, among others, by deducting such equivalent
amount from any other fund carmarked for the SECOND PARTY and THIRD PARTY
that is held by the FIRST PARTY.

Clause 10
SUSPENSION AND TERMINATION

This Performance Contract may be suspended or terminated prior to its stipulated expiry
date in the following cases:

(a) If the THIRD PARTY fails to comply fully with the provisions and rcgulations
governing IQAC sub-project implementation, the requirements of GoB’s financial
management procedures and the terms and conditions of the FA, and/or responsibilities
assigned under this Performance Contract. FIRST PARTY, based on the level of
violation by THIRD PARTY, shall give a written decision on suspension or
termination of this Contract before completion;

(b) If delay in the IQAC sub-project implementation by THIRD PARTY due to
unforescen factors such as natural disaster, earthquakes, fires, flood, cyclone or any
unexpected situations beyond human capacity, and these situations are certified to be
the direct reasons for the delay or obstacle to the implementation of the sub-project;
and, the THIRD PARTY has tried altemnatives to overcome these situations, in such
case the provisions and conditions regulated in this Clause may not be applied provided
that SECOND PARTY should inform FIRST PARTY in writing, within seven days
after the occurrence of such cvents, of the reasons and the applied alternatives, and
should inform FIRST PARTY as soon as possible afier the situation has returned to
normal.

Clause 11
SETTLEMENT OF DISPUTES

Decision of UGC shall be final and binding upon the SECOND PARTY and THIRD
PARTY for any dispute that may arise among the THREE PARTIES concerning the
provisions of this Contract or the JQACFOM during the implementation of sub-project,
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12.2

12.3

13.
13.1

13.2

Clause 12
OTHERS

The terms and conditions of this Contract may be reviewed at the request of ¢ither PARTY
after the start of implementation of the IQAC sub-project. Any modifications of the
contents of this Contract must be agreed upon by all PARTIES and in writing;

Any provision relating to the sub-project implementation not covered by this Contract shall
be followed by the PARTIES in accordance with the existing law, rules and regulations in
Bangladesh;

This Contract will come into effect and will be considered legal and binding on all parties
on the date of signing by the THREE PARTIES,;

Attachments:

Attached to this Contract is the approved IQAC sub-project proposal called QAP with its
Annexes referred to in Clause 1 paragraph 1.1 (b) of this Contract and constitute an
integral part of this Contract;

IN WITNESS WHEREOF the duly authorized representatives of the PARTIES hereby
commil their signatures below on the day and year indicated in the preamble to this
Performance Contract.

Name, signature and scal of the [FIRST PARTY

Name, signature and scal of the authorized representative
of the [SECOND PARTY]

Name, signature and seal
of the Director, IQAC [THIRD PARTY]

Witnesses

1
2.
3.
4
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IQCFOM Annex 5
Classification Chart

Economic Code

Datall Description

0100 - Consoldated Fund Receipts
0100 « 0595 « NBR Tax
0100 - 0158 - Taxes on Income and Prol
0100 - 0198 - Tceas o Incarme oo Profit

0101 - Taxes on Companies
0108 « Deducth-Rotund
D171 - Taxes othor than Companss
0119 - Taews from Vehick
0199 - Deduct-Relund

{200 - 0299 - Taxes on Property and Wealih
0200 « 0283 - Tanes on Property sed Weallh
0201 - Yax on Property Teascler
0211 - Gift Tax
Q221 « Weakh Tax

0300 - 0389 « Vokie Added Tax (VAT)
0300 - 0296 - Vakm Added Tax (VAT)
01 - VAT en Ivpaned Commodine
0311 - VAT on Domastic Prodicts o
0313 « Tum Ower Tax
0327 - Tumeomer Tax
0301 - Other VA

0711 - Supplee mtary Doty cn Damasticaly Pioduced
0721 - Supplemeniicy Duty on Domestic Services
0797 - Desuch-Redund Against Duty Oraw Hack

0798 « Doduct Relurd

UBCO - CGH - Elpctricty Dules
0800 - G290 - Electioty Doty
0801 « Electriaty Duty

0800 « 0856 - Other Taxes and Dutkes
D500 - 0459 - Other Tuces and Duties
0001 - Advertisnmant Taxes
0911 - Travel Tax
0929 » Tumoner Tax
0823 - Battarment Tex
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Classification Chart
Economic Code

Detall Description

0100 - Coracidmed Fond Recets
0100 - 0934 - NEIR Tax

COD0 - 0960 - Oar Taxes and Oulms
0500 - 0599 - Other Taxes and Dulis

0525 - Shop Tax

0331 - Ak Tckod Tax

0330 - Post Flood Rehabittation Surdharge
0541 - Tax on Inswrance Prombam

0591 - Entertsinment Tax

(561 - Otrer Taxes and Dutes

1000 - 1339 « Non-NER Tax
1000 « 3050 - Narcotos and Liguer Duty

1000 -

$099 « Nascotics sed Liguae Duty
1001 « Narcatica Duty
011 - Duty & Liguee and Ovinks

1100 - 1909 - Taxos an Velrdes

1100 -

1199 - Taxes oo Vahiclas
1901 - Vahick Ragstralion
1405 « Road Tax

1511 « Oriving Lioance
1921 « Othar

1200 - 1289 - Land Reverne

1200 -

1269 - Land Revenus

1211 - Land Devmlopment Tax

1221 - Survey and Seitlemand Chages
1231 - Laase of Hals wnd Barars

1241 - Layasn of Asjired Propecies
1243 - Loana ol Abandocmd Property
1251 « Leaws of Extates

1261 - Leass ol Jdmshal Poods

1250 - Lease ol Bk Mahud

1271 - Other Land Ravenus

1300 - 1300 - Swmp Duty (Nan Juseisl)

1300 -

1399 - Stamp Duty (Non Juseiad)

1301 - Sada of Stamp

1311 - Duty 0n Imgeeasiog Docuvares
1321 - O Stamo Duty [Nonjudcal)

1500 < 2999 « Non-Tax Reverue
4500 - 1599 - Dividends ond Profits
1500 « 1536 « Divdend and Proft

1501 « Dvidend and Proft - Finanda Instison
1511 « Devadend and Prodl - Nan Financial insttuson

1600 « 1638 « Imerest
1600 « 1623 » Injerest

1601 « Imerast on nomaf Loans - Non development
1611 « Interast on ntemnat Loans - Development
1621 - Imerest on Foreign Loane’ Grants

1623 « Imerest oo Foeeign Loans (Specasl Aczound)
1031 « Interes! on Loans to Govermment Employnes
1632 - Wleewsi on House Loan

1633 - Inlerest on Computer Lot

1034 - lerwst on Motor Car Loan

1835 - Intwrost oo Moter Cycle Loan

1636 - iamst on By-cyde Lo

1841 - Infmmat on Loses o Co-cpamtves
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Classification Chart
Economic Code
Detail Description
D700 - Coreiainind Furd Receph ayon - RS EAjen - =Y

1500 - 2059 - Non-Tax Rovans
1600 - 1699 - Interont
1000 - 1689 - Imerest
1645 - Retum om Imaestment
1651 - Other Ninresl
1689 - Degust - Reknd
154 - Probabin Shortlall

1700 - 1783 - Royaties and Property Income
1700 - 1788 - Royabios s=d Propecty Incoma
101 - Minos and Mneesls Roywity
1711 - Cthor Royeity and Progarty Incame

LE00 - 12598 - Adminieirative Feos and Charges
1800 - 1890 - Adminstrative Fens and Chaeges

1801 - kmporyEaport Feas
1802 - Prsten) and Desggn ApplcsticeyRegistratan Foe
1803 - Patend e Design Ransewal Fen
1204 - Trnde Mark Renowsl Fes
1806 - Fees under Insunincs Act
1811 - Court Fres
1813 - Admiray Suln Fem
1810 - Firess and Companies Regstraton Feos
1517 - Regrimion Sen for Hold sed Restiunes
18510 - Uesnos Fee for Hottls & Restaurents
1527 - Watteor Trreport Rugistration Fees
1829 - Documan! Ragitaton Fees
031 - Trade Matk Agplcatic/Registiation Fees
T - Nongrofit Instittion Registration Fees
1841 - Cogrpright Fes
1046 - Passpon and Visa Fees
1851 - Educational Fees
1854 - Licence Fee
1356 - TV Lence Fees
1859 - Frearms Uconco Foos
1361 « Radio Utence Foos
1862 - Frequoncy & Wirokess Foes
1863 « Onag Loenon Foes
1866 » Traesster Feos
1267 « immovable Proparty Transder Fumy
1260 - Mamaga Registraton Feas
1271 - Foos for copying Regstemd Documents
1876 - Oor Fous
12494 - Dedust - Refund

1500 - 1S4 - Fious, Punidties and Fodefee
1900 - 1994 - Firks. Penaties and Forlaiture
1901 - Fines and Penalies
9911 - Forfedures
1022 - Doduct « Retund

2000 - 2095 - Receipts for Services Rendered

2000 - 2099 - Receipts for Services Rendered
2001 « Supply of Polios Foroes 1o Reways
2002 -« Police Supplied to Port Authorty
2003 - Miliary Forces Suppbed 1o Rabways
2004 -
2005 - Polca Forces Supplied o OFers
2007 « Miltary Foroos Suppled o Ofars
2004 - Fye Services
2011 - Receipts hom Comvicts” Labour
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Classification Chart
Economic Code

Detall Description

0100 - Consabdated Fund Recepts
1500 - 2995 - Noo-Tax Roverus

odon - FUE Wafim - arfs
3300 - Iy « =1 IEE Ay

2000 - 2099 - Recoply kor Senicos Rarderad
2000 - 2095 - Recwpts for Services Rendered

2013 - Commercial Sroadcasing

2015 -~ Inspacion Faas

2016 - Pre-Shpmant Servee Foo

2017 - Tusting Foes

2019 - Survey Feex

2021 - Advartising Fous

2023 - Hualth and Famiy Plarning Sarvons
2024 < User Feo

2025 - Scpplies and kapacion Servces
2027 - Lighthouse sed Shispieg Sarvicns
2022 - Navigatien

2023 - Al Fees

2031 - Examination Foes

2033 . Admission Foas

2035 - Emdarkation Fees

2097 « Use of Covermman Vebsckes

2038 - Recet form vehichie repor in Govt. Workshop
2039 - Recaipts from Fomes

2040 - Recaipt from Morine Academy
2041 - Pubic Heakh Engneosing Services
20435 - Plant Protection Opecation

2045 - Sugarcane Research Cass

2016 - Road Development Coss

2047 - Anghng Fansy

2049 - Degartmeniast Chargns

2071 - Difver Feng and Chaeges

2099 - Defudt - Ritkand

2100 « 2199 « Renis, Lakses wnd Recormerms
2100 - 2199 - Ronds, Loases and Recowesies

2101 « Rertals - Nen Residental

2111 « Rentals - Residendad

2112 » Hosplal Receipts

2113 « Rent of Hired Houses

2415 « Remt of Abandoned Houses

2117 - Recoveries on Accourt of Titas Gas
2119« Hecaveries on Accourt of Baktvatad Gas
2121 « Recoveries on Accourt of Jaalbad Gas
2123 « Recoveries on Accounts of Wales & Sewarage
2125 « Reooveries on Acoounts of Blottricty
2127 - Recowares an Accounts of Munk:pa Tas
2131 « Hent of Mactinery and Equipment

2125 » Rent on Housing Estate

2137 « Lease

2151 . Others

2199 - Daduet - Refund

2200 « 2255 « Tolls and Levas
2200 < 2295 - Tols and Levies

2209 - Jarena Sridge Surcrarge and Lavy
2219 - Taks an Bridges

2215 - Todk From Bargaboodhu Jmena Bridge
2221 - Tols on Roods

2231 - Cther Tolls

2215 - Dockact - Motundt
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Classification Chart
Economic Code

Detail Description

0100 - Camalicaled Fung Recopls
1500 - 2099 - Noo-Tax Hovenue
2300 - 2599 - Non-Commaerial Sales
2300 - 2595 - NovCommaroal Sales
2301 - Preduce fom Jaks
2306 - Ration Goods
2511 - Mediones and Vacoines
2318 - Paper, Stabionery
2317 - Stamps (Juscial |
2321 - Books and Publcations
2320 - Feheres Saks
2391 - Uivestock
2333 - Daky
2338 - Pouliry
2236 - Receipt from Zoos.
2341 - Agncutueal Products
2345 - Timer
2351 - Confzcated Froduce
2166 - Pnts and Saodings
2361 - Non-Commarcial Producss
ZI66 - Tender and Ofwr Documants

0500 - MYS wafen - 2afy

2371 - Oid Slores, Used Coods, Scrap, sle.

ZATE - Ceher Noo-commiercial S s
2393 « Deduot « Rofusd

2400 - 2489 » hrgaton Recaipls
2400 ~ 2483 « irigaton Receipls
2401 « Imigation Receipts
2411 » Water Rates
2421 « Others
2052 » Doduct - Rofund

2500 - 2583 - Detenoe Receipts

24900 - 2563 - Defence Rocoipts
2501 « Rason Goods
2505 - Unifoems
2517 - Ure of Government Vehides
2521 - Arrrs and Ammunition
2525 - Rent of Buioings.
2537 - Mitary Faerres
2533 - fecoverms from Ulities
2535 - LN Recnpts
2537 - Mifitary 10 UN Program
2541 - Otwr Dulencs Rucupts

2543 « Recovery of Fommign Allreancs- Armmy
2545 - Recovery of Fomign Alkresescs - Alr Force

2600 » 2659 -« Ofher Non-Tax Reverue and Receipts

2600 ~ 2650 « Other Non-Tax Revwasue and faceizis
2801 « Conkrbution for Pensions and Gratelins

2031 - Leave Salry Contributian
221 - GsDonations/Subscription
2631 - Election Racapts

2841 - Recwiphs ynder June Act Qedinanoe

2643 - Tacelpt undar Asms Act.
2645 - Receiph from MinL.

2651 - Racelpts under Gueet Conérol Codinance

2071 - Recovery of Overpayments
2073 - Loss of Gain by Excharge
2081 « Miscalareous Reoeipts
2005 - Surplus Revoruo-Bangiadesh
2689 - Dedust - Refund
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Classification Chart
Economic Code

Detall Description

3000 - 2599 - Saalw Tradng
#9500 - 3083 - Food Cperaton
3300 - 3082 - Food Operaton

So00 « S2%h « 10 ThRE
dunc - Sakk - TN

J001 - Cash Saes-Rice

00 - Cash Sales-Wheat

J008 - Cash Saes-£0ble OF

HOT - Cash Sofos-Flowr

I - Camsh Sofes - Maizn

3021 - Food for Educaton - Fce

0L « Food for Educyion - Whaat

3037 - Sades 1o Government Departments

3041 - Food for Wark (FPW) - Rice

3043 - Food fur Work (FPW) - Wheot

3045 - Fuod fur Work (FFPW) - ADP - Rce

A047 - Food far Work (FFW) - ADP - Whest

3051 - Vulnersbis Geoup Davelopment (VGD) - Ricy
3053 - Vunmmtdn Group Oweniopeant (VGO ) - Whest
3055 - Vusmtabin Group Feeding (VGF) Rice
3066 . VG F “Wheat

061 - Test Rubed (TR) - Rca

63 » Test Rebed (TR) « Wheal

2071 « Gratsious Relet (GR) « Rico

3073 « Granatous Raled (GR) « Wineat

W75 « Schook Feading ProgrameeA\hoat

3077 » Special Works for Créttagang HE Tracts-Rice
3078 - Desgaich Money

JO78 - Special Waeks for Chittagong MiT Tracks - Wheat
2B~ Subsidy

3031 - Other Food Operaticns

I - Bank Granies Encastmont

094 - Adpadtmunt with Tald Expundtus

3100 - 3199 - Ridhways
3100 - 3199 - Rabasy

3107 - Passerger Famnes
3111 - Goods Fases

3119 - Subdidias - Retum of wesanant

3121 . Ceher Fanes

3431 - Ohar Raiway Reco pis

3109 - Adusimant with Tl Expendium

20 - X290 - Poyt Offces
2200 - 3359 - Puat Offices

3201 < Soln of Crclinary Postal Stamps

211 - Sam of Servics Posld Stanes

3221 - Poatage Reslved in Ciah

3231 - Commissinn for Monay Ordar and Poatal Order
735 - Receipis fom Other Postal Adminsyation
3241 - Commission kom lsue of Licences

2243 - Other Commiasiony

3251 - Other Pust Office Receipls

3299 - Acjuniman] with Tolsd Expandiloe

300 - 3309 - Talsgraph and Tolephore Board
J300 - 3390 - Telegraph and Telephona Board
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Institutional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code

Datail Description

0100 - Consabdatnd Fund Rocoiols
J000 - 3987 - State Trading
$00 - 3383 - Telegraph and Tekphona Board

X100 - 3383 - Telegraph and Telephooa Boad

oyn0 = SHYF Tafen . afy

3385 - Adjusiment with Tolak Expendiue

00 - 3453 - Other State Trading
300 - 3453 - Cther Stade Trading
3801 - Coal
3611+ Juts
3421 - Other

J500 - 3683 « Transfer, Adustment and Cthers

3500 ~ 3533 » Transfer, Adjusament and Cthers

3559 « Offsel of Trading Expendiiure

500 - J829 - Capitsl Ravenue
200 - 360 - Sole of Azsels

00 - 369 - Sabo of Asseis
3601 - Sals o! Land
9611 - Sale of Abandored Froperty
3621 - Sals of ndusiral Unks
3622 - Sale ol Commarcial I'eme.
3523 - Sale of Dansioralend Barks
3531 - Sale of Orwr Fiznd Ageals
3541 - Sale of Siocks and Shares
3650 - Sale of OPar Covt. Asanls

3700 - 3765 - Granty
3700 - 3799 - Forogn Al Grants

3709 - 3749 - Foroign A3 Geants
3704 - Fooa Ald Genorat
3702 - Budpet Support
3706 - Fosd Ald PL - 480, Tifke |
377 - Food A PL - 480, Tise If
3716 - Food Aid PL - 400, Titio I8
3721 - Foeed Al - Garmary
3726 - Foed Ald - Aulns
3751 - Commodiy A
3761 - Prajece A

V65 - Japanese Dedt. Relef Qrant Fund

3771 « NonADP Project Aid
3780 « Safo under FLLABOD Tise-2
3781 » Oher Forcign Aks

J7D4 - Others Misceloncous

3705 - Geants to Structure Adusament

A79% - DRG Adqustmem with Pubidc Azcounts

3800 - 3350 - Recovery of Loans and Aavances
600 - 360 - Recovery of Loans and Advances
AB00 - 3888 - Loon Ropayments

eos - S0 - Wi witer
De00 « 000N - TR o GROR Gug
G000 « 00D « T ¢ BETER ond
Sy « XIIT T FIN HINY

2660 « <8N « AT I IR
280G + SN - FHT WHT - IRE
$65) - ¥
3635 - 9T
B « WA

S90c - SN - YAIET, AR & =T
206 - SeMy « YT, FUTH & Nl
Sehh - WUCD WY G AR

Shon - Sy R T
oo - SLkE - AVHE vy fqop
Sans - NN - HHETHE PR SO
4o - ofy oy
4y - e s fory
b3y - Mg TERS fasy
o4y - e 2fedx fov
obse - RIS M fow
0503 - T TR vy et
ob8s - 0¥ 9 (WR HoU
509 - FHTH S 5 Y

9900 ~ 99N » TEF WEh
200 - agus - taovire wrey vyfe
%o - ANk - S rawr v

A% - W] IERT - APTA
4903 - 21es ey
AYod - WNT A - Gho, TR . )
933 « WNT IR - Bivo, DI . 2
oL - YR STENT - By n, By - o
%38 - Y HIEAT - TR
093 - U W - W0
423 « T WA
990 « Y TN
2452 - SR ¥Y TOFE AR SR
a9y - 2, f&. T Affe oy s

oYve - 7 $v.8ivo BIE.L 43 SR M Haws =d

Yy - SRS AT TP
aYvl - W iy
AYYQ ~ W RTHITE NI T S/F

aNnn - sorreTym rencl) frrvrer s feamfe foema oy

croo ~ OBy « WY o WY WY
Stron - vk - W wfEey . arfy
Stroa - Sk - W BTy

3001 - Repaysant of Cash Loans for Dessiopment
3811 - Anpaysan of Cash Loans Nondevelopment
3821 - Ropaymant of On-Lent Foessgn Loans

3335 - Loare to Cultivatons

3337 - Ropaymam of Loans to Local Bodles

3439 - Co-oparatiee Loan

W57 - Repayaart of Other Loans

3463 - Protable Shortiall

atray - WY ¥ - BETT

Shryy - R W - T

cr3y - Hegretee s Siapeps taefe vy
200 - PUSR =G W wTTE

otren - YINT AP0 220G W AP
s - e o

etrnq - ATy aafy

Stran - ST WY
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Instiutional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code

Detail Description

0100 - Conscbdated Fund Roco pis
W00 - 3560 - Recovery of Loans and Advances
1800 - 3593 - Repaymanis of Advonces
3900 - 3968 - Repaymanis of Advances o

e300 - WL wafn . 29fd
P00 - chay - B9 © YT TR
oo « S - R o o v Wy
sy - Sk - AEE whinEiee won e

3501 « House Bukdng Advarces oy - T Frafer i
3303 » Comguter Advance 80d - wfimiline o
3311 - Moo Car Advances om)> - X% vify whire

3521 « Molor Cycls Advarces
3201 - Blcycle Advances
M1 - Other Advorces

)y - W e o=
away - ¥ - srifren wb
nky - WHT &Y

S000 - 4109 - Domestic Loan Recepts
4000 - 4093 « Term Loan Recelots

Booo - E55Y - THE BT 9y A%
BoGa - ok - CHUA W 2rfa

&000 « 4098 » Term Loan Reosipes

Boca - Boky - CRUR! Wiy

4009 « Prizo Borsls

4003 « Wage Eamer Davelopment Bonds

4005 » Katonal Bond

4006 - Bargladesh Treasury Bond (BGTE) 3 pears
4007 « 1 year Treasury Borad

4008 « Bangladesh Treasury Bond {BGTH) S yoars
008 - 2 yeor Treasury Dong

4011 ~ 3 yoar Treamury Bond - TAT

4012 - Bangiadesh Yreasury Sord (SGTE) 10 yees
4013 - 3 yuar Tenasory Bond - 1588

4014 - Baoghdesh Teeasery Bond (BGTE) 15 yuses
A01S -3 yoor Trmsury Bond - BESRS Bana

4018 - Bargladunh Tinssory Bond (BOTB) 20 years
4017 - 3 ywat Truasury Bond for Export Compensaton «
4016 - 3 Years Trnasury Bond (BSRS) - 2000

#0195 < 3 year Navanal invesiment Bond

#0200 « 3 Yoars Troasury Bond- 2000

Q021 + 3 yoar BADC Troasury Bond - 19498

4022 - Bangladesh Treasury Bond (BGTE) 25 ywa
A023 + 3 yoar BTN Treassury Bond - 1068

4024 - 3 Yoors Treasury Bond- YR&7

4025 « 5 yoar Treasury Bond

4026 - 10 Years Bond {Uatebty Regsymest of BPC -
4027 + 3 years Bord - BADC Bhaban (Putsk Bank)
4020 - & years Dman Treasury Bond - 2000

S020 - ) yeor Treasury Sone

00 - 10 year Bond for Lins Finandng Under 2340
Al - 10 year Treasuty Bord

A2 - 10 year BSC Bond - 2000

AUXD - Traanury Bond 1992 50 9%

AUSA - 8 Yoors Bimasn Tremsury Bond - 2004

4035 - 15 yuar Tevanry Bond

4536 - 15 Yours Treasury Bosd-Rupali Bank

4007 - 15 yoor Tressiry Bond Sor Recapildaation of
08 -3 Years Tressry Bond © Biman-1038

4008 - 15 your Trassuty Bord |BXEB) - 2011

A0 - § Yuurs Trumausy Bood

A04T - X0 yeaar Sotw Borna

A4 -

4043 - 20 yeeis BIC Bond

4045 - 25 yoar Treasawy Band - 2018

4046 « 10 Yoars Treasury Bond-2006 of Tk.29.9 mom
4047 « 26 year Treasury Bond - 2020

4048 « 10 Years Treasury Bond-2006 of Tk20.78 crore
040 « 25 year Treasury Bond - Jule Seckr

4050 « 10 Years Treasury Bond-2006 of T 1,64 core
4051 « Spedcial Band

Fee) - qife o

Booa - e Wi (aoseisd v
Hood - NI ns

Hoo - wEsort Gofi ¥ (el < 15 aul
dooq - 3 WER Xufw Garlt 45

#ooy - AR SR ¥ (RGTDT) o o9 ault
£o0k - 4 T covry Gt o

gl -oTH O GEA . Das

R0 - Mo Sul s (FAEN) vo = ar®
BoYe - o TE CNEFH GuTH ¥5 - 350

8038 - Ve w35 (i) e e
8030 « o TV (WU e oS - F gwowen g
fo3s - WENom Dafd ws (affiy 2o e crd
205% - vl wiegente onr o v crre Sotfe a
pojt - otwe cour el WS (MoTRRaY) 3000
foe - & ¥61 R SR TEnd 3
#0305 - 2T U Gl IB-1000

Bo3s - o WY iR R w96 fr Gl TE . e
£033 - JETTRY Swl TS (i) e e on

Bodo - o A oNE A, B an f GE T - v

Bodd ~ oAWH AT G99 750954

Bosd - ¢ I oo Gufa T

do%h - Yo TEE R 15 (74 fm g o 80 - qoanes)
2534 -« o T AT 95 - R4 fifr, W (o o)
203y « ¢ TE AT fres GET® 75 - dcos

Boxh « 4 T onrfy e TS

Boos - 0 A1E MW e anaey wifs e o
E0os « 30 T (R gwid oy

B0OY « Yo TEE (RTTH 4 9 F1 7% - 2o6n
800s - G X5 3hhd »% ©F

8008 « o 2R oo feos Gl TS - Yook

8008 - 3¢ T (R et 75

o0 - 3¢ A IR Fodh TEeh ey

204 + T YORFTTH T 0 e At dufi ns
Sosh - $TE WUAT GWT s (Femry-seay

oo ~ 30 = omfr Gufa e (FL v, §) - 203
£aBe - e onont otk 1

EoB) - Ao MET Gl g v

Wofy - PV e o e Wity RSO W R
Hcad - 3o o B R, R 3E

Nold - a0 W couls GU S - 30t

Hoky - 30 4 TR TR 307 SR Gwll 5. 5008
Bk - 30 T Eulh GER IS - 2030

Soky - v Y T TR 20350 ST SR T8 400k
Sokx - 30 TR qulh Gl 35 - 9w
Eoge - ¥s el GOTE DR 130 o1 SWE 3200k
wooy - Fem s
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Institutional Quaiity Assurance Cell Fund Operations Manual

Classification Chart
Economic Code

Detail Description

0100 - Consotdaling Fung Recepts
4000 - 4109 - Domastic Loan Receipts
4000 - 4099 - Toerm Loan Recoipts
4000 - 4083 « Tarm Lean Roceipts
4052 « %0 Years Treaswury Bond (B5C)-2008
4053 « Income Tax Band

4054 - 10 Yoars Troasury Bond-2008 of Tk 2646 crom

4065 « Oher Bands and Financal Instruments
4063 « 10 Yoars Treasury Bond (Jute)

4060 - 8 J M C Crodd Song

4061 - 20 Years Treasury Bond-2018

4062 « CorporatondFinancial insituson [mosstment
&064 - Sick Industnies Assistance Bond

4065 « Captal Restructuring Bond - Bark

4066 « Capital Restructuring Bond - Corporation
D57 - Bond for Loss Financing ender JASAG
4058 - Exempion of Agricufilusa credt 25 Years
409 - Ag-Loan Waker Bond-BKE

A071 - Miscellanecus

4072 - § Yoars God. Troasury Bond-2008 (7,.5%)
4073 - 10 Years Govt. Treamary Bona-2013 (8.5%)
4074 - 6 Yoars Gowt. Treasury Bond-2008 (7.5%)
4075 » 10 Yoars Govl. Treasury Bond-2013 (8.5%)
4077 « 2 Yoors T&T Treosury Hlond- 2008 (7%)
40593 - Adustment with T & T Bond

4100 - 199 « Floatng Loan Recsiphs

4400 « 4199 - Floatng Loan Recopls
4101 « Ways and Means Advancos
4102 « Over Drak Curment (0D Current)
410 « Over Dratt Block {00 Current)
4106 « Ticaswy Bifs
4107 « Treasury B4 28 doys
4108 - Treasury BIR 81 doys
4109 - Treasury B8 122 days
A0 - Troosury B8 34 days
4511+ Promissory Noles - BRD
ANZ - Troosury B8 2 Yeers
4313 - Tressury BE S Yeses
4118 - Promissory Notes - 1DA
A121 - Adhoc Treasury Bl
4128 - Cush Credit Acoormmodason

4200 - 4254 - Toreign Loan feosipix
A200 - 4294 - Forsign Lown Receipss
4200 - 8299 - Fareign Loan Recelpts

4201 « Fead Loan
4202 - Budge! Support
4205 - Policy Loan
Q‘H-ml.ﬂn
4221 « Reimbursanbie Project Lasn
4223 + Foreign Loan
4231 « Dorect Peoyect Loan
4241 - NoewADP Progect Loan
4251 « Commedity Loan
4261 - Cther Forwipn Lasne
4271 - Specis SupportCredi for Development

4273 « Miszotannous Fund and Structund Adjesamant

o%00 - I i - arft
8000 - B35 - WWWHT 3T 45
Buoe - Sukk - SR O AFX
Buoe - Subh - AR Tl

Ho0a - U CowR SRl 5 (Raf#) 200k

Hogo - SRR Ty 45

Boed - 33,85 TS TRIA dowe onrll ek Ts.00e
Beqa - FATRT 6 « fosufmpr Sosbne®

Boas - 30T ol Gar® s (00 W)

Boso - M ux B ht 75

Boky - 306 oedT Jarkt Ts-z00y

Bobs « SofrmEariés afoio fisom o

fosk . T fep R

Bokt - YR FET IS .o

Bobl - Y =0E 98 - avie

Bk - GRETS DT STTE CTAONE TER0T VNS T ANCS SN
Soky - 30 (WA P ¥ Dagy as-nerni) pfe o e
S0ty - 30 9 ReEr 1o v me
204y - fify

2043 - ¢ T& ®UAT WA FuE v2-20ck (105
2040 « 3o TE¥ GrUAT Wl Gl os-a0ve (v 0%)
8048 « ¢ W2 GAFE 2R ® Porlh Me-3ncr (1.0%)
E09 « Yo TEE RUAT Tewrl Jord ws-aove (v 2 %)
Bo4d « o 2 G B aw B o) 98-2004 (VR
By » B a6 B qvse o e

8300 « 835 « ¥FE ¥ . 2%
8300 « £33 - PIF Be.o0fy

8303 « B @ Bereag wiiw

2504 « @O IS WG (o oxet)
83048 « $UR FTO0 7w (of s woel)
2304 « Gkl fam

8304 «» i ey oy T

2ol - (arit faw 5y By

2303 - Warh o v B

£330 - Worf fon waa Sor

£33 - o G - W18 T 3. 75
5334 - Gl P 3 06 cowr®
K33a - Sl M o I AT
Rysu - i GOF - WTE 15, a4
8335 - a5 Gurfs

2336 - 297 20 WOYR

8300 - 835N - LAy Wt e
#3000 - B - TR O AT
#3900 - B - ISR ¥ 1Y

230% - €5 WY

£303 - TAT IO
s300 « ity ¥

£33 - A3E W

833) « RIS gem W

8% - bamiPry ¥t

8203 - IR 2o W

Bagy - ey Bgwer i afeds wwir o
BIQ) - 1wt

BN - WA Daoefe

) - Feoem Syt STy e
§3% - fofes v 4 winoaTs o=
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Institutional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code
Detall Description
0100 - Consalgoned Fund Receios Ssee - A5 B - e
4300 - 4339 . Transactons with IMF 8500 - Hend - WL, Q. AT 0F S TOW
4300 - £330 - Trorseckions with IMF 2500 - Hods - WY, 4%, 4V o s >ww
A300 - 4356 - Transoctions wih INF 000 - donn - W, A%, a¥ g€ 3T Yy

4201 - Promissory Notes do0) - At A
4306 - Cash B00¢ - R

Fivansial Systass Monsgement Unk (FSMUY), CGA Page %0128 Sanday, Oclober 19, 2000 G2004) P
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Institutional Quality Assirance Cel! Fund Operations Manval

Classification Chart
Economic Code

Detall Description

€500 - Consalidoiad Fued Expandilien
4300 - 759 - Resorin Exponditam
AS00 - 4558 - Pay of Offcars
4500 - 4555 - Pay ol Offcers

2200 - ML T - W
Bfnc - 49k - AT AN
S400 - 229 - WEAIHT W
£200 « B2hh « FSTITA A

ASOT - Py of Offcery
4505 - Remuraration of Puble Representatvas
A507 - Incoms Tax of Oficar’y

4500 - 4093 - Pay of Extatlabment
4800 - 4606 - Pay of Establshment

4001 - Pay of Estasinbment
4805 - Incme Tax of Estabiis et Stat
4887 - Productan Skengihenning in the Govemment

AT00 - 4798 - Allowances
AN - 4798 - Allomreoes

e20) ~ A0 e
Beod « W fsfum sftcstus
Reon - sRdTer wyse

B2oo « Bekh « AbE wialon G=a
Beoo - Baay - afew wldipe o

Hao) - Afeder wvdhom oren
8ot - sfbp wisiiiTee wane
BAYA - T R wo 4 51 Trie YR e T v eet

8400 + 349> « WATH
8500 « 390D - WL

€701 - Doamess Allown e a%0) - Nnd wr=

4708 - Housn Reet Alcaiecs 3400 - HipTR wrE
4708 - Rest and Recreation Alevancs 3 90h - M1 FersTry
4713 - Fustival Alowance 3939 - Do

AT7 - Madiedd Afowance £939 - fifewn erer
4721 - Hl Allowarce 8923 - murft we

4722 - Defencn Senioe Allowance
AT73 - Nlswances Yoe Chief, Headmen and Kartanes

§933 - afere - 21wy
¥330 - Bw, CoyxIi o PRI SR

4724 - Batsman Alowance S04 - BHINW =Y

4725 - Wasring Mlwance KA - CORME ST

4725 - Hareut Alowanze. By - R e

AT720 - Fersign Allowaroo Han - oaoefesy wrEr

4733 - EmeraismesSumptuary Allowance § &S - STVITON ST | WM R wE
4747 - Charge Alwancs 85¢9 - wifiny W wra

4741 - Ratainary A58 - fecam ere

4745 - Compensatory Alloennce 5o8¢ - e B9

4740 - Ration Allvwance A95n - B ST

4753 - DaiSutastence Allwance #ngs - TR o) w1
ATS5 - Tifin Allowance 2300 - Do W

4757 « leemoniAparenticezip Alowance 904 - 20 / lewrlle 51
4751 « Fieod Travel Alowance £42) - E I

A7ES - Corweyance Allowarcs. §4s0 - WETORE 1T

4744 - Dvertime Basy « sy e vy
4773 - Educatonal Allowarons 844 - fort

AT7S - Urthorm Alowansn 89592 « (VTS W

AT - Trakng Allownncs (Feoed) #4949 - 2o we

ATHY - Hazardous Job Allcwance 8%y) - i wrey

ATES - Contrd ASowance syve - yio wree

ATED « Coratuency Alreance

4791 « Operatan Alowanca Elecioral Ama Oficn
4753 « Telephone Allowarce

4785 « Osher Allowances

4783 .

Wi - FABT waR BT

A s - FHIVAT G W fERET w
awo - BEVFE W
2450 -« ST W

%0 -

4800 - 4559 « Supplies and Services
4800 « 45389 « Eupplies and Servicos

dvoo - Evhy - NiFRAX ¢ ORY
Eroo - Brdd - TIEIT ¢ O

201 + Trave| Expanses Evol - AW

4202 - Transier Expanses Evos - TN TW

AB0Y ~ Income Ta Broo - WTE

454 ~ Contingent Stall Bbod - WTEeE aferw
403 - Cvarsma Bbot - SWIHEY
4805 « Rect « Office Bbok - W75 « XY
4807 » Ront « Residantal 8404 « WTFT - WTIEE
4808 - Ront - Equipman Ao - WTH - TENTTT

4805 - SatabimFrequancy
4510 - Munizipal Rates eod Tasos

Sivok » RSN GrrwTier
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Institutional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code
Detail Description
4500 - Conschdatnd Fund Experdinime Hoco - WS Wiy . I
4500 - 6799 - Revenue Expendiuce BRGO - &% - TT I
ABOO - 4300 - Supphey et Servces Broo « BiYsd « FREHTT & ORI

4800 - 4200 - Supplus ared Services
4811 - Landt Tax
4813 - Custarma Duty (VAT
4814 - Macalsmoous T
4815 - Puslige
4316 - Tehigharaa/TelegramTelegdr
4317 - TeledFiw Mt imat
4318 - Reguwation Fea
4349 - Watr
4320 -
4521 - Electioly
4822 - Foel and Gas
4823 - Petrol, O and Lutrcants
4524 - leurance | Bank Chacges
4H2S - Subscsplions
4626 - Commaaions, Discounts
SE2T - Prning and Binding
4823 - Suaticoary, Seals and Stamps
4629 - Resesrch Expenses A
4830 - Printing of Stampa) Taka Noles! Certifcates!
4831 . Books and Perodicals
4832 - Audio VidooFim Production
4833 - Adverteing and Publicty
4834 - Sports Goods
4835 - Puklcations
4336 - Unilorms.
AZJT - Papgon Bouks
4336 - Windgence
4530 - Pre-Shipman! napection Fes
4240 - Tranng Expansss
48A1 -
4842 - Samner, Conference Expensas
4541 . Licanca Foe
4544 - Dadmgation Expanses
4845 . Ertartainment Expenses
4B45 « Freight and Transport Charpes
4847 « Awards and Rewards
4848 . Masagement Charpes
4843 - Comgensaton
4250 - Eloction Expenses
4351 - Labeur Wages
4352 - Chemicals
4353 - Bullet proof jackel
43584 « Consumabie Stores
4255 - Dairy Products
4256 - Raw Materials ond Sgares
4557 - Frevenlion and Prasacaason
A58 - Saods and Plants
4555 - Insactode
A58 - Corrugated ron Shesting
AB5Y - Furice
ABEL - Vaccios snd Medicne
4863 - Fish and Fat Products
4864 - Fish and Animad Feed
4865 - Bt Control Materals (Male & Female)
4866 - Pouliry
4867 - Animad Husbandry
4368 - Medical and Swigical Supeles

B0 « Birddy « TFHTT ¢ 0N

BV - TR

vye - WY ue | Wt

B - S B

oyie - a7

By - Afeme [ e ) Aty
B - ot TR
Bt - ey fo
Birdie - R

Ky - Wi Ry Roafers sy oftfte o 2 7
ay3s - A

B33 - M7 o g

Arxe - CREY o WRWE

S a - A/ A e
svag - O
vy - ofm /o
Eyan - P9t o WY

ey - A, e Wy

Eva - WA AW

oo - WITowy B R TR O
Sbrad - Ftum o wafidt

vy - e Fefbey IR B
Sbss - AT 0 ey
SY2H - Dowrg AT
Birsg - ZATT
siros - UsTed

Ao - ¥ W

st - IO w0

Syoh - SHLGS T T
Syiic - J¥wT YU

Eviy - WEND L-srdy
£riy - SRR, TR

Evdo - WO

Bvas . o SFly oy
BrEa « W T
Brdl « YT I
BB Y « FEFH

Slrdy « AN A
BbEn - WiEm
argo - i W0
syl - ot Tgd

ey - IHSS FOlE 5
e PR &% W R

ayes - Tl R BT
22 - Y6 0 YEATE AT oY
AYes - FAM O T TIE
sve - firet @ e
vat - Dy o 5

srod - W dv
Brae - WENH

Bbad - 97
8oy - T e v

S - VO & DOTNTE ST
8bsS « NOT ¢ W97 A

et - RS AR (i o ¥15T)
Bt - T -
Byl « T

Sty - Eyon @ Dew ffyor e R
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Institutional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code
Detail Description
4500 - Consobdated Fund Expendiure Weao - Aors SUM - 4
4500 < 5799 « Revonus Expendiue 200 - LY - TRV AT
AB00 - 4258 - Supples ond Services froo - Evak - SRR o 7
4B00 « 4398 - Supplies and Services Eroo - Bk - TRRIE « ORI

4269 - Modcal Experses Even - HROT I
4270 - Provisions and Foodsiol! Procuraman B0 - YR ¥ W
4571 - Bodding Bbny - SRR
4872 - Diot Bl 43 - R
4573 - Rations Bl « (1
4574 - Consubancy 848 . Fwd
4575 - Clomsing and Washieg ey - ofeer ity

45786 - IUD and Norplan! (Clnicel Famly Plarning
AB77 - R R Fund

AB78 - Saliniing Clric Organsation Expenditun
AUTS - Acrrw gand Amenunition

ABBD - Suppies for Public Ovder and Saluy

4001 - Hew of Securty Sendons

ABEZ - Logsl Exparoes

By - AN W WS 5 2 ne el (Tpfean seu ) 4
Av99 - WA WA W

Ay A - ATDATES Safipg st oy

Bl Gd « WY O TSN

Sve « SEPiemt & Feve

ayv3 - o ze@

Syva - W Ees

4883 - H T aeuRamusaton 2yvs - il ers G riefie
4804 - Examinaion Fues snd Exponses Bbws - wiw Foymilre: sy i
4285 - Testing Feu v - Ofte fry

4886 - Sunwy Sty - W08

4387 - Cepyieg Charges Kytry - #fyid= W
4880 - Computer Consumabiles vk - SO Ay

4530 - Audl Fesa s - wfEG fiy

4590 - Fusctora'\Cammonies Sirso - KRB

4591 - Subsintence s} - CoEd!

4852 - ReoysliwsRuvarea Shve 8ion - el e ctun
4153 - Hring Chergas B - gufe o

AR - Padament Sesson BYRE - 7O WD

ABES - Commitles Mestings/Cammission 3yne « D Dy
A5 - Mail Bag Blyws - TR AT

48497 - Sandation Sy - WYy feer

ABUS - Specind Expendilies N - o A

4003 - Cther Expanses VB - ST A

4000 - 4560 - Repers. MEnmenance and
A000 - 4999 - Repairs, Mamenance and

4900 - Rupair & Mamenance
4901 « Moty Vehickes
4906 « Fumiure and Fixtures
4907 «
4511 - Computers ang Office BEquigment
456 - Machinories & Enupram
4520 -
4521 - O¥co Buldngy
4522 - POA Stoces and Civil Werks
4923 - Govorrmant Seuctus
4524 - Badot Boees
4W26 - Resdential Buldngs
4027 - Educwional hatiudons
4430 - Metsreclogy Equipment
4031 - Other Buldngs and Stiuctues
4032 - Enginoerng Equipment
4055 - Roads Bridgges and Hghways
4541 - Rursl Roads and Culverts
4045 - Imigation Saruowres
4047 - Oranage Sruches
4951 - Saeitatico sed Winter Suzply
4955 - Sgnalivveeless Equipment
44956 - Telecommuncations Equipgment
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Institutional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code

Detall Description

A%0 - Consoldsied Fund Expendiiure
4500 - 6743 « Revenue Expend fure
4300 - 4829 - Repars, Manlonance and

2200 - RS T - W
#3on - &Yeh - AEX WU

4358 - Unes & Winns

4535 - Mast & Aortals

4859 - Eloctricat Instaliations

4886 - Roiing Stock

4871 - Ratway Instalatons

AH7E - Waler Transport

4851 - Arcroh

4588 - Rerabitalion

4801 - Cther Repairs oo Maintanance
4943 - Pty Comwirucion snd Mahlsrancs

5000 - 5099 - Term Loan Intermst Repaymont
5000 - 5056 - Term Loan Imerest

5201 - Prize Bonds

5002 - 5 Years Troasury Bond-2008 {10 & 20 Crore)
5003 ~ 5 Yoars Treasury Bond-2008 48 3287 Cromn)
004 - 8§ Years Trossury Bong-2000 (U203 Lakh)
008 - Wago Exmer Ouvelopment Bonds

5008 - Banghdesh Treasury Bond (BGTE) 3 years
5007 - 5-Year Treasury Band-2008 (94,32 Ceore, 5%)
S008 - Bangladesh Teasscry Eand (B0TB) 5 years
S000 - 5-Year Treasury 80nd2007 (2.88 Crore, 6%)
5010 - mationsd Bond

5011 -

5012 « Bangladesh Treasury Bond (BGTD) 10 yearn
5012~

5014 - Bangiadesh Treozury Bord (BGTH) 15 years
G015 + 1 yoar Teeasury Bonds

5016 « Bangdest Treasury Bong (BGTH) 20 years
5020 - 2 your Teoasury Bond

3021 - 3-¥ear Sonat Bank Trowsury Bond-2000 (1000
4022 - Bargladesh Teeasury Bond (BGTE] 25 yosn
o -

024 - niorest of 3 Yoors Tresauty Bond- 1997
5026 - 3 year Trossury Sore

S0E-T8T Bood

5027 - 3 yoor Treasury Bong 1908

5028 - 3 Yo Trossry Bond (8. 5. R. 5 ) - 2000
3029 - 3 yoar BSAS Sond

3020 - 10 Year Teaasury Bond for Leas Fancing - Juta
5031 -3 yum Tressury Bond for Expont

S052 - 90 Yebes Treasury Sond BSC

5033 - 3 yeor Nessomal investment Bond

5034 - nlgrest of 3 Years Treasury Bond-2000
5035 - 3 year BADC Treaswry Bond - 1953

S036 - 3 Years Treasury Bend (8. 7.M.C )« 2000
S037 « 3 pear BTMC Treasury Bord - 1960

5038 - 3 Year Trcasary Bond ( Biman ) - 1880

5040 « 5 year Teoasury Bond

5041 « § Years Treasury Bord | Biman | - 2003
S042 « 5 Year Biman Troasury Bood - 2000

5043 - & Years Treasury Bond | Beman )

S04 -

5044 - 7 year Treasury Soed

5045 - 10 yoor Troasury Bond - 2006

5047 + 10 year Trowsuty Bond - 2008

5040 - 10 year Troasury Bond - 2006

A300 - B35 - TROE, MW & TR
300 « B35 « TRMT & NAY=

Ity - MR 4 TR

By - fF ¢ ufmm

£y - Yy wmTETE
el - Cer

) - WS YT
Ea%% - BT

By - SO

Vv FERSI

By - WA CATRS o Y
Bana - PR SN o TSRS

@oon - Qo - CHEIE WoTE 3y My
@oac - Gok - RN O O 3@

dood - Mlw xs

tond - ¢ T U Polt =-3act (o O 2o Ol
taus - ¢ et Gl Jofl ws-acoy (k.23 oof)
2ol - 2 V6 AUA GA IE-300r (a3,00 WN)
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2ook - oA G s (RENDR) o =6 con® w3
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Loy » oMY Gt 15 (iRl ¢ Tem oo g o
Qoo « €AEE R ST T.2009 {1y 061D, %)
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Qa3} - 4 fee o porfide Wi T e Y Sl
@o3a - wxuitiet e 48 (TR o T6 W U3 W
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dais - Dor Gary s (HIRR) s e ol s oE
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Institutional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code
Detail Description
A500 - Conzobsblnd Fund Expeadture $40% - S T . T

4500 - 6789 - Reversm Expendtrs
2000 - $093 - Tarm Loan Inlecest Repayment

$000 - 5082 - Term Loan inteves!
045 - 10 Years Troasury Bond (8.5, C ) - 2002
35050 - 10 year Treazury Bong
$051 - 10 year Yreasury ond - 2008
5052 - Treasury Bond | 1592 - 2002 ) & 9%
$053 -
S054 -
SO55 - 15 yuwe Tradsury Bond
5056 - 15 yusr Special Treasury Bond - 2008
5057 - 15 yuir Treaawy Eond for Recagitaksation of
5056 - BAUC Crecit Bood
5064 -« 15 yuar Traasivy Bond (8K8) - 2011
5060 - 10 Years Treasury Sond | Jole Sociker )
S061 - 20 ywar Jle Boed
5062 - CorparationTinancal nstiuton nwvestment
5053 - 20 ywar BIC Bond
5084 - Sick Indniies Assistunce Bond
5025 - 25 yeur Treasury Bosd - 2099
5057 - 25 yeur Treasury Bond - 2020
S053 - 25 Yeurs Agricuftum Credi Expandiue Bood -
5089 - 25 year Treasury Bond [Jule Seckr ) - 2012
5071 - Spedis Bond b
5072 - § Years Treasury Bond- 20049 {53.2638 Coore)
S073 - Income Tax Bond
5074 - Recaplaisaton Boad - Intorest of Bank
5075 - Recaplaisaton Sond - letorest of Coporation
S078 - Cash Asskiance 10 Barks for YWete off Loan
077 - 5 Years Non negatiable Bond (0.04 crove 5%)
5078 « & Years Treasury Bond (0.4524 Crore)
5079 - 5 Years Troasury Bons- 2004
5080 - 5 Years Troasury Bona-2005
50a1 - 7 Year Treasury Bond lor Paymant of Stale
5083 - & Years Treasury Bond - 2004,
5084 - 10 Years (BJMC) Traasury llond - 2006 {7%)
50AY - & Years Treaswy Bond (Compunantan for
5006 - 5 Years Trossury Bond-2005 (5%) Sick
5007 - & Years Trossury Bond-2005 (Th 54,51 caoee 7%
5080 - 5 Years Trasyury Bond-2005 (Th 30.45 cooon TH
5084 - 5 Years Trasaury Bend-2006 (T 2,23 45000 7%
S000 - 5 Yeurs Treaaury Bend-2006 {Tk 62.31 Lac 7%
S091 - 5 Yous Treasury Bond-2006 (Sick Industries)
5092 - § Yauws Treasury Bond-2006 {Sick Indusirios)
5083 - 5 Yoees Treasury Bond-2006 {Tk 7586 crore 3%
5094 - 5 Yews Treasury Bond-2006 [Tk 0.51 croes 5%
065 - 6 Years Tresury Bond 2005
5095 - 6 Yeavs Treasury Bong-2006 [Tk 70.22 trore,
2097 - 6 Yoars Treasury Bond - 2008 {7.5%)
£093 - 10 Yoars Treasury Bond - 2013 (8.9%)

5100 - 5199 - Foasng Loan Indcrest
5400 - 5194 « Floatng Loan Injerest

5101 « Ways and Means.
5102 « Over Draft Current {CO Curment)'s nores!
5104 ~ Dver Drah Bleck (GO Bock )'s intnray!
G107 - Treasury B8 28 day's inlores!
5108 - Treasury Bl 81 day's intores!
5102 - Troasury Bl 162 dwy's Inlerest
5110 - Treasury 8 364 day’s nlerest

EQ90 - S0 - TET N
000 - 1ahy « CEFR FT I v
£596 - (60 ~ T BT 2T

Codh ~ Yo TOR Rt B 1w ( fr % 51 ) ook

2040 + 3o T (YR GRft 35

Q03 - Jo e I Jori 75 Joc

Qoda - Gaft 05 ( 3a%3 - 3501 ) A% U

0078 - @ W 0N SN TE-ins (R IR0 3080 )
Qo - ¢ W AT SR 3053 (AT 30 Beza 1)
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Q016 - S T A Rore G Ts300k
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doty « SwaTR Hht 35
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Institutional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code

Detail Description

4500 - Carscldatod Fund Bxpendiure
4500 - 6758 - Ravenus Expendtym
5100 - 5154 - Flowing Lo Inermst
5100 - 5199 - Fiowing Lose Imerest
S191 - Trnssury B8
S§121 - Promasory Nots 04

$Rco - s wyfas - wm
BEGO « 89NN « IV I
@300 - @3k - SHIE Wi I wieesly
@300 - @y - YIS W ot X5
o3ss - ) fm
233 - =R Y - w95 4

§131 - Promasory Nows S8R0
5141 - Ad-hoc Trassury Bils

5151 - Cagh Cred2 Accammosalion
§181 - Othera

eyed - ool b . W%, f& WL 15
0383 « 4F T Gmfd fon

0303 « T =8 WO
Q38 - WS

8200 - £293 - Inferest on Nationst Savings

@300 - ¢35 - WY WP T HrnY
5200 - 4285 - Interest on Naticnst Ssvings

@390 « G5 « WIE TR AL I

5201 - Postgl Syvirgs Bank - Oedinary Deposits
$211 - Postal Savings Beak - Term Depasis
$212 - Inlgrest on Deposit Savings Cendficale
£213 - Borws Deposits

5215 - Boous Swvings Certlicate

5221 - Ten Year Bangiodesh Sanchaypatra
S227 - 5 years Persioner Savings Cortlicate
5231 « Five Year Bangladesh Sanchaypatra
5241 - Tivee Year Bangladesh Sanchaypaira
E251 » Defience Savings Cerlcoles

5252 « Bonus Cerificate with 3 Monihs Profe
5253 « Bonus Cartficate with & Month Proft
5255 - Famdy Savings Certifcales

267 - inlecest on Pamslon Savings Certiicate
8261 - Oran

5201 - ntptosl on Pre Bond

U202 - ktorost on Wage Eamer Developmant Bond
5783 - Intntust on Nykonal Bond

6224 - Inforoet on US Dolisr Premium Bood
5257 - Interost on US Dolis: Ivestmant Bood

5300 « 5389 « Praovident Fund inleowst
6300 - 5388 » Provident Fund sl

5201 « Genomt Provadend Fund

S102 - Wleeost on Ganeral Providen! Fend - Rabeay
5303 - eyt o Canessl Provident Fund - Postal
5304 - tnreal on OPF- TAT

5305 - lemmruat an Cenend Prosident Fund « Defence
S310 - Inbarest an Genaral Provident Fung - Others
4311 - Comtritetory Peovidant Fund

A30) - FIEUT TIRY WES . AT W

2333 « TEIND e ACH - Cwn o

2333 ~ RIS AR P R

2D ~ CEITP o I

434 - AT e

232) - Yo T U D e e
€339 - & TEC CRUA CTTTNE TN

0323 - @ T AU WA Rl w3

QY - © T YW W Houw

230} - AW SHox R

¢33 - 132 o w3 e TS v o
d38 - O WH WY T fifes marena
a3ee - iR e wfifert

2304 ~ TP TRAET T ~fEry
IR - W

3y - ATy w0 I

AW » G WY TS Wt N
Qb - FITBOPT A0S

eave - 48 o werte Sffowrs wose 4%

3w - Y8 g woe Braioed e 98

2360 ~ b - WHATe waitrre pr e

300 - £ohy - wige Tafern Bai i
ooy - Muet wfey weftn
#2501 - e ot SRAR - e
2o - IHTeT ST FERE FR5 e
Qoo8 - HTE BTN WERER 45T as B
Qaoe - ANRA G TENTR HF . e
qase - IR S TR FSAE
aas - WLREHH sl wfe

5400 - S408 - Pestal Lite nsumnce oest
5400 - 5400 - Paals Life Insurance nterost
S401 - Poatal Ule nsurance

oo - ¢hwe - S5 B P g Hene
2o - 2hkn - 57 B3 Y (o)
260 - 57 BT S

5500 - §554 - Omar Imecsst

Q0co - QoNd - W] 335 TRy
S500 - 5599 - Cthver bt

500 -

5501 - Reservn Fund

§511 - Sining Fued

5521 - Depreciman Fund

5531 - Bank Loan on Food Acooum

S535 - Ratum an nvesiment

5541 - Maragoment of Loona
5542 -5 Years Treasury Sond - 2000 {7 S%)
5543 . 10 Yoors Treasury Bond - 2043 (8.5%)
5550 « Dealh Risk

6551 « Death Risk & Ofars

0Qoo - Qe - BATRT HR
eaoo - WAIFE 55 RO
etos - FElew TR
aass - AefEs wE
ae3d - WY SEw
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Institutional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code
Detall Description
4500 - Consoddated Fund Expondiure 2400 « NOF T < Am

A0 - 6783 « Revonue Exgendtive
GEQD - 8683 - Inlevest on Forsign Cebt
5200 - 5653 - Inlevest on Foroign Cebt

SG0D - Injerest on Forsng Debt.
5601 - Food Loan
9611 - Project Loon
£621 - Reimbirsable Project Loan
031 - Dimct Project Loan
H341 - Non-AD Project Loan
5451 - Commodiy Lo
5601 - Otvar Fomion Leans

600 - 5854 - Subnisles
5600 - 5609 - Subsidies

5801 - Focd
S6)3 - News Priet
S80S - Fursl Eleciicilicaton
5807 - Incamal Water Transpon
5608 « Hazz Flight Sutsidy
5600 - Snet and Englecering

5811 - Agricutiure
5813 - Fusd
5821 - Fondizer

£831 « Jute Goods

5835 - Export Subaidy

S840 « Excmption of Agnoutiore Crod!

2841 « Sukzidies « Export Agncuitryl Commodities
5843 « Ferulzor, Agricutural Loan & Cther Agriculiural
5845 - Segreganed Loan

5850 « Wlerest Exemption under FSRP

5865 - OPer Subsldes

5256 « Payment 1o BKB for Outstanding koan disbursed
5858 « Fertlzer Trade Gap

G260 « Bubsidies ~Agricutuml Seciors

5500 - 5839 - Gramis in Ad
4500 - 5895 - Granly n Ald
G000 -
5001
5902
690

Goant in Axt - Cenesal
Deveiapment Badge! ~General Goant
Salary Support

5204 « Income Tax Gram

5506 ~ Usioem Grant

5907 - Mouss Grant

5906 - Housa Ront Geanl

5911 - Medical Gramt

5012 - Fosthal Bonus

5914 « Penskon and Refrement Benefits Gram
5815 « Union Caunct Members Moncurarium
5816 + Unun Councl Crakrman’s Honcurartkam
9817 - Sports Geanltn

919 - Book Geart

521 - Rownwrch Grant

922 - Gewet o Teaiting

5023 - Cubural Grast

5925 - Vellarw Grart

2527 - Burial Gewnt

S520 - Car Geant

5900 - Machiruty Geant

5531 - Swlary Sugpen 1 Nan-Oovermmant Teacher

B000 - &%% - TFTIW
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Instittional Onality Assurance Cell Fund Operations Mansal

Classification Chart
Economic Code

Detail Description —I

4500 - Consabdatng Fund Expandium
A500 - 6743 - Roverue Expandies
5500 - 5983 - Granis in N
$500 - 5893 « Crants i Ax)

8000 « BTG 4w - oY
f2os - BN « JTWT Y
TG - 2Rk - TTANT, W

HE13 - NonGoverrmant Education nsMutors
5835 « Fim Prodcsan

$307 - Grants kv Rabgous Pumosss
$208 - Grams k¢ Non Goveenmant Orphanages
590 - Governmant Emplopess Bernvolent Fund
$541 - Growp Insurance Geand

5542 - Project Grant

593 - Vunemitie Grong Developmarnt (VGD)
£544 - Vunerabke Group Femding

2544 - Test Robo! (TR}

547 - Graiuivous Rabed (GR)

4543 - Rebe! and ChanSes

2551 « Donations, Gilts, Prasents

2553 - Dwsoaronery Grants

5659 - Grarts to Employuas for Madical Treatment
£857 - Flooa

5959 - rought

2061 - Emaingty Kxpensos

5082 - Waler Geanls

5983 - Siped J Scholbship

5585 « Spadal Crant

A55T » Wellars Fund

3809 « Trust Fund

9871 - Agricutiae Renabltatan Gort

SU72 - Rerabitaton grants lar Farwries
5471 - Plood Rehatiblason Geanl

5974 - Ropor Grant

5475 - Cydlone Rehabtaton Grare

5076 - Russt Road Conetructon Geanls
SOTT - Cthers

SH78 - Rebabitation Granes for Livesises

S080 - Granls i Rovolvwng Fund
SO81 - Annuty

5655 - Mmcelbneous

SUS0 - Moro-Credit Geant

5697 - Myintaing Le Fund Deficn
5092 - TR Cash

5054 - Fducaton Grants for Disadied

100 - 5128 - Contribations 1o ktematoaral
£300 - §159 - Contribunions to Intematanal

B107 - Subscrptions 10 Micenaticnat Crgareaslion
1111 - Conintutions tn Foreign Covermments

200 - 626G - Wrile-ON of Loans and Advarces
£200 - 6299 - Wnilw-OH of Loans and Advarces

6201 - Write OF of Loans and Advances
6211 - Wiide OF of Government Property
6227 - Otters

€300 - 6390 - Puntions and Gratulios
6300 - 6356 - Punsions and Gratulies

6301 - Pangions and Famiy Fensicns

6302 - Fostval Alowance o Persioner's
6311 - Grahitns

6321 - Pansion for Morionous and Praksewnity Deads
63235 - Madsl for

6331 - Othar Persiars and Gratitbes
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Institusional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code
Detail Description
2500 - Consobaated Fund Expendiiie HRoo - s SE# - aX

4500 « €793 « Roverae Expendive
6300 « 6399 « Penslona and Grandias
£300 » 5393 « Pengions and Grakdles
6347 « Medicod Allownnoe o Pensionees
642«
6345 « Commumation of Pension
6351 - Cthors.

5400 - 6483 - Staln Trodng
G400 - GAB3 - State Tradng

0401 - Parchase of YWheast - Curtonk Year
8408 - Purchase of Ros - Curmnt Yeor
8411 - Purchusse of Edile Ol - Curmam Year
6416 - Purchase of Yheat - Previous Yoo
6421 « Purchage of Rice « Previous Year
8425 « Purchaze of Ediie Ol « Previcus Year
54238 « Purchase of Com
G431 - Other Food Purchazes
435 - Freight
GA3S - Impart Fralghl-Acroay pakd
6441 - Local Transporiaton
€448 - Handing Chames
A5 - Purchasn of Guney Bagn
EA50 - Intesst on Pank Losn
EAST - Miscnlpmioes Expanditone
450 - Fead fulatud Ofwr Expandium
461 - Puschman of Casl
B466 - Purdhisa of Mde
8471 - OPars
6473 < Rafurg of encashment Bank Guacanty

6500 - 6559 - Tranater, Adustment & Othors
G500 « 6528 « Transter, Adustment & Others

G501 » Adustment with R R Fund
6203 - Depraciation Fyund Contnbution
505 - Audl Crangas
GEQT « Crodit to Work Exporse
6515 - Ralway Devefopment Fund
6521 - L A Case No A0S
6522 - L A Camn No AT2-T3
6523 - Refund of Rant
6525 - Rafund of Padup Fine
6527 « Rafund of Tax!' Duty! Sur Change deduct
6520 « Refundg Over Fayment
6531 « Rafuns o! wrong Deposk
6510 « Rafuns us per Court Deotee
6535 - Mirpar 1 No, Abandored Houze No, 1-F5-18
65386 - Discrarge of Guamniee Obligation
6548 - OHsol of Trading Ravenus

2800 - 669 - Block Allceations for Regak
£600 - 6694 - Block Alccations
501 . Complcted Devolopaent Propcts
G802 » Speckal Programme

G611 - My

8612 - SAARC Spodsees Corforoncs

0613 - Book Purchass for Educational athie
8615 - Sciantlic Equpmen! Purchian lor Educationsl
BA16 - Junkr Schadanship Exsniration

BRGo « BAhY - TOT AT
Sloo - pokh - WOHN efet @ psfirs
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2800 « 28 « W¥w whey

280) « T B . PTG

Py - T I - P e
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Institutional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Cade
Detail Description
4500 - Condnbaatnd Fund Expordure 2400 + NS T - AN
4500 - 6790 - Rmvers Expenditure 430n - 4Ya% - WY T
B600 - 8599 - Block Afocatons for Repair G500 - Sk - TITE T T A
HE00 - 08S - Block Allocations Shoo - St - DU yas
8617 - Education Weok Shiy - e i
8621 - Modical Surgical Requisites Sh33 - BEOT o D fefvon mafs (wous =)
8622 - Lump Yor Oxygen iy - WReTew wiew oo
4631 - Ronewal and Reserve Fund Sirs) - TR @ refer s
A632 - Utiey Senvices Charge So3 - ST e odf
£433 - New Recrutment S - T Rt
G034 - Morpower Rationaizason GLoB - WA YTwen
2435 - Tranaser to Susperae Account ot - SRS s
041 - NonRecurring LhES AT
£64) - Rapairs and Maniorante Govemnment Scheoks L83 « TRTEE & DAY o0 - Xoril) Sy o Tefoom
548 - Repains and Mainlerance Non-Cevemirsnt LE6T - TRITE & S N - esi® fermer o xufRmm
047 - Ropairs and Manteranca Techeical Irtiusons B « TRITS @ D3 00 - IR Frer afedm
S48 - Mizary Vianted for Relel Works ED - T FEW (AR Ry
050 - Camonstration Fiot teto - T 9T
51 - Unexpecind sty - RS
€481 - Food tor Works i) - wiTOE fEOE AT
€E71 - Visifrow Fund &N - ST exfem
EE75 - Ank Smuggling Oparation e - THEEve afecey
€581 « Unalossted Block Alocation Sy - T TN
03 « Compansation i Ly of Duty Orawhack Gtro - 550 U €1 fend wittet vy cus
G285 - Refund of Tax Daductad Sbke - 3 ey
AT - Pay Scale Wwplementation WA - CTST O TRARR
6851 - Defonce Expendiure Wap - ofrTeT TR A%
0693 - Spacial Rabel Yéorks A - Tty T Ak
6494 - Armd foroas 3k to Oail Admicsration S ~ DPATEHS STETE TR W P AT
E700 - 6799 - Reverwn - Goreral 400 - e - THUE way - o
E700 - 6749 - Revorum - Ganeral 2109 - $Ahd - T TEY - e
6701 - Revorun Expandies 2405 - TAWY ¥
6799 - Reverun Gerarsl A - T T e
A0 « 7936 « Capital Expendive o0 « A% - HE AN
€800 - 6859 « Acquisison of Assets Wroa - MRS - TV MY
803 - 6853 - Acquisition of Assets o + BN - YOO N {
6801 « OfMce Buldngs Stra) - Wiy wes
6523 - Resiental Buldings Shrors - WNTETS wqn
aB0S « Other Busdings HroQ - W wee
0007 - Mator Vehichs Sray - 1R W
G007 - Watar Transport Sron - TEN
6811 - Arcrat sy - R
8812 - Camars und Acosssorins Grdy - Bibe wown
E213 - Muchinery and Cther Equpmant Srds - VETE o W) s
€814 - Engiramring Equisment 36 - A
£815 - Compulurs and Acosssores Grde - FELT o v
€216 - Erye - WD R T (o-3-1)
6317 - Computer Softwares WY - ot e
6210 - Ofos Equpment aryn - Wi Hogm
6220 - Teacking and Leaming Material o - ey B
6521 - Furmiliee and Fadures v - MR
6222 - Labratory Equisments ( Material S 3y - AR wy e Sasih
6523 - Tedocommurication Equpment Erq0 - GRTemET SRe
8824 - Babol Bax (Prozurerman) Sy - TE I (%)
BE2S - Ratio Equiprmant i « (FUR WIWR
BEZE - Mbinry Husdware sty - DT soam . wiw
BEZT - Bluctricad Equipmant g - v eem
6823 « Millary Equipmant dwry - ffmfe waan
6829 - Roling Stock Sran - cerie B
Finonciol Systems Mavapemont Uni [FSMLY), CGA Page 20735 Sendy. Ocfober 16 2008, 02.08.4¢ AW
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Institutional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code
Detail Description
A500 - Consoldatnd Fund Expenditors Atan - NTF T - AW

8620 - 7990 - Capinl Expandtum
HB00 - 6390 - Aoqusition of Assels
G800 - $890 - Amquistion of Azsals

€330 - Mutersakegical Equipmant
€331 - Ral Insiallstions
€433 - Runds and Hghways
€834 - Misary Mardwmee (Arears)|
€335 - Bndgos
€237 - Rural Rosds and Cubowrtx
6230 - kvigutan Strucluses
6241 - Dralnage Strudutes
6243 - Sardtatan and Watar Supply
B845 - Alfosesinion
BEAT - Monumanss
B840 - Museum Attutacss, Paintings, Archives, Flre
BES0 - Tubawsdl & Equipment
BEST - Others
BR52 - Bulul Proa! Jeckal
BA53 - Finighting Equipments
BHSS - Mobin srument
8BS - Tunty & Equipments
8667 -
GOES - Asrm, Muter Vadicle and Equipment e Palice
6D - Nroooker

6200 - €399 - Acguisiton / Purchase and Landed
6900 - €590 - Acjusdition ) Puschase of Land &
€901 - Acqusiton ! Purchiss of Land
6911 - Femst
€921 - Inland Watar Bedy
€931 - Sub-Sol Depasits
€941 - Ohars

T000 - 7099 « Censtruction and Works
T000 « T80 « Construction and Works

7000 - Construction & Works
7001 - Lang Dewelopment
7006 - Ofico Buldngs
7011 - Residental Bukdngs
7016 - Othar Butddings and Sruckees
7021 - Roacts and Hghways
7026 - Bridges
7031 - Rural Rowds and Cubvarts
7038 - tigatian Sructures
7041 « Dvsinage Structures
7048 « Sanilason and Water Supply
TOAT « Sinking of Tubaweld
T061 « Telocommunication
TO53 + LUnea & Wires
TO54 - Mast and Asrals
7058 - Smal Capital Works
7056 - Elacincy Instalbation
TOS1 - Rl InstalsSons
1088 - Mineesl Explocation
7071 - Mines snd Meneral ExtracSon
T078 - Excavalion Religicus Siles sad Momumants
7081 - Cthees
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Institutional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code

Detail Description

4500 - Cormcldated Fund Eaperaiiore
6300 - 7459 - Capta) Expeadture

100 - 7189 - bwestmonts In Shares and Equities

Woo - 7y welm . Ty
0o « Ay - TV AW

7100 « 7180 - bwestmonts in Shares and Equitos

7301 - Shave Capltal

7102 » Develepment Budgal - Equity

711 < Equity

T3« vestimont for Recapitalsation of Bank
T184 < vesamipst e Recap@alisation of Stilu caned
715« Jesae

7116 - Sick Incustries

7117 « Comgensalion Fuyabio 1o BXKE Againgd
7121 « temational Finandal InaStutons

7123 » Conversion of Caah Loan inlo Equity

7124 + Convarsion of Bank Loan ints Equky - 8A0C
7125 - Comvursion of Bank Loan into Equity

1127 - Converson of Foreign Loam o Equity
7101 - Non-AD® Projects

7141 - Othwr mvortments

7150 -

7199 - Adjsamant

7200 - 7295 - Capital Qrurte
7200 - 7200 - Cagitsd Grants

T20% - Firancial hatlutiors

T2 - Dirvetopaant Budget - Capdad Grant
T205 - NonFnarcal Instiutions
T2NN-TE&T

7216 « Rodway

7221 « Posl OfSce

7226 - District Counclls

7231 - Ciy Corporalions

236 - Pourshavas

241 - Opar Locy Bodios

1248 - Noo-goreermart Egducation nstlisions
7251 - Okar Nongoswmmen! knsblusors
7256 - OPwmrs

7300 - 73990 - Leams
TI00 - T34 - Leans

7300 « Leans

7301 « Cacin Laens for Deavsdo pasa ot
7302 - Devstapmunt Gudged - Lo
7319 - Caah Loss Non-Devido et
7313 « Loan for payment of Slate Owned Conparatan
T315 « Lubrity repiymint agakist bacd
7321 » Onvdent Foregn Loans

TA31 « Imerest Frew Loan

7335 « Ayioubae Loan

7337 « Loans to Local Bodes

7339 « Co-aperatien Loan

Taab .

7351 . OPor Loan

T400 - 7490 - Advances 1o Govervent Employees
T400 - 7454 - Ad o G Employens

TA01 - House Bulding Advances
7403 - Comprter Advancs

7411 « Molot Car Advarces
T4ZY « Motor Cyde Advonces
7431 « Bipycle Advances

7441 - Other Advances

A3ac - Aias - CNIN @ TR Qo

Voe - 9% - CTOF ¢ TITRNE Rteum

a30) « DYTH TR

Dol - TS IS - IR0
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Institutional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code
Detall Description
4300 - Coraclidated Fusd Expandilirn #200 + NS THH -

6800 « 7939 - Capal Erpesdiure
7400 - 7439 - Agvancas 1o Govermmont Employees
T400 - 7499 - Advancax lo Goveroment Emplayees
T445 - Lump Allccation

7500 - 7509 - Term Loan Repayments
7500 - 7590 - Term Dett Repaymonts
7600 - Tam Loan Repayment
7501 - Prico Slonds
7502 - 5 Years Treasury Bond-2008 [Sick Idusres)
7505 - § Years Troosury Bond-2006 [Tk 75.66 crore 5%
7504 - § Yours Troosury Bond-2006 [Tk 0.51 oere 5%
7505 - Wago Eomer Development Bonds
7508 - Banghydesh Treasury Bond (BOTE) 3 yeis
7507 - § Yoor Traswry Bond 2006
1508 - Rsnglodesh Treasury Bond (BGTE) § yours
7509 -
7510 - NoSoral Bord
7511 - 10 Years {BIMC) Treasury Bond 2006
7512 - Bangindes® Treasury Bond (BGTR) 10 pears
7514 - Bangiodosh Treasury Bond {BGTE) 15 years
7515 - 1 ywar Treasury Bonds
7518 - Bangiadosh Treasury Bond |BGTS) 20 years
1517 - § Yoaes Troasury Bond 2006 (24,32 Crom Taks)
7518 - § Years Troasury Bond 2006 (30.00 Crore Taka)
7519 - 5 Years Troasury Bond 2006 (2.86 Crore Toka)
7520 - 3 year Treazury Bond
7521 - Exampion of AgricUlture Credi 25 yaar oo -
7522 - Banglacosh Treasury Bond (EGTE) 25 years
7524 -5 Year Baran Treasury Bond « 2003
7525 - 3 year Treasury Bord - TAT
7526 -TA& T Bond
7527 - 3 ywar Tramsury Bord <1590
7528 - 3 yoar Trensury Bond 1997
7628 - 3 Yours Teeasury Sond (BS RS |
7530 - 3 Year Traasury Bend-2000
7631 - 3 year Troasury Bend for Export
7532 - 10 Yoor Treaswy Bend - 88C
T03) - 3 yeor National Investmant Sares
753 - 6 Your Biman Treacury Bond - 2004
7535 - 3 yor BADC Treasury Bona - 1998
7538 - 10 Year Treasury Bond for Loss Fnancing « Juta
7557 - 4 yoae BTG Treazury Hord - 1920
7538 - § Yosrs Trosury Bond {Biman) - 1558
7539 - 3 Yesrs Trossury Bond {BTMC} - 2001
7540 - 5 year Treassry Sond
7549 - 3 Years Treasury Bond (BSRS) - 2000
7542 - 5 Year Biman Treasury Bord - 2000
7543 + b Years Treasury Bend | Biman )
T84 « T yoar Treasury Sond
7546 - 10 Years Treagury Bond - 2008 of 25.56 Ceorg
1847 < 10 Years Troagury Bond - 2006 of 8154 Caore
7548 - 10 Years Troasury Bond « 2006 of 88.78 Cave
7549 - 10 Years Yeeasury Dond (BEC) « 2006
7550 - 10 yearr Tronsury Bond
7551 - 10 Yeors Yeeasury Bond - 2006 of 2646 Crove
7552 - Treosury Bond 1992 & 5%
1555 < 18 year Treasury Bond
7556 - Payment of Boras & OFer Loans
TEST - 18 yoor Trenswry Bood for Recopitatisation of

Sron - Yaks - N Y
4300 - %53 - SHSTY Fwovr ey W
4350 - S33% - S wdedom g w6 W

i - NP WS

00 « Y15y - (TR W e
3000 « %1%y - (AWA ¥ - W ey
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4238 « T Sl 3 (D) so e R
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Institutional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code
Detail Description
4500 - Coesobdatod Fund Expend fure 8000 « FTF WA 4T
5800 - 7399 - Capital Expandiurm Moo - Vel - YENH TN
7520 - 7549 - Term Loan Repayments 4100 « Y% « (A WY D0y

7500 - 7599 - Term Dokt Rapayments 2100 - STRN « O ¥ - W fEor

7555 - 8MC Credit Bond

7558 - 15 yoar Treaawy Bond (BXE) » 2011

TE60 - Treaawy Bond « RAKUB

TE61 < 20 year Jule Bora

TE2 « Corporalion/Financial nstitation Irnesimant
7553« 20 year BIC Bondt

7554 « 25 year Treasury Bond 2018

T5E5 « 25 yoar Troasury Bond - 2019

7565 »

7557 « 25 yoor Troacwury Bond - 2020

7568 - Siok Industires Assistancs Bond

TSED « 26 yoar Troasury Bond - Juls Seclor

TST0

571 « Spoctsl Bond

2.

7572 « Income Tax Bond

7974 - Rucapiafianton Sond - Bank

7575 - Rucaptalaation Bond - Comporation

TST6 - Casdy Aasislance Lo Banks for Witle of! Loan
T577 - 5 Yeara Treaxiury Bond (Blman) 2002

1508 -

7579 -

7520 - Other Bonds and Fnancal Instrumants

7SE1 « & yoar Troasiry Bond-20006 {2.234% crome)
7582 - 5 Years Treasury Bond-2008 (8231 cem)
7586 « 3 Years Treasury Bond © Birman-2003 {Ti. 1000
7587 - 2% Bangladesh Sovt. Losn-2002 (TkE3.75
7588 - 5 Yoars Trossury Bond - 2005

7535 « 5 Yoors Trwssury Bond - 2008 (7.5%)
7530 - 10 Years Trassnry Bond - 2013 (8.5%)

1552 - 3 Yours TAT Traasury Bond- 2006 (7%)

T5E% - 5 Yaars Treasury Bond 2004 [Tk 400,56 more)
7504 - 5 Yoars Treasury Sond 2004 [Tk, 16533 coe)
7545 - 10 Yaars Treasury Bond2005 of Tk, 28,48 créve
7596 - 10 Years Treasury Bona-2005 of Te.1.91 crure
7597 - 5 Yoars Troasury Bond-2005 (Tk 8451 erom)
7588 « 5 Yoars Treasury Bord | Biman-2005 (Tk, 3045
7598 - 5§ Years Treasury Bond-20005 (T 22 40 erene)

1600 - T894 - Flasing Loan Regaymants
1600 - T894 - Floasing Detid Repayments

TE00 - Fautng Loan Ropaymend
TEO1 - Ways and Mears Advances
7602 - Qvar Oralt Cumrent |00 Gurmnk)
7604 - Ower Dralt Block (OO Bock |
7605 - Treasury Bls
TEOT « Treasury BH 20 days
7608 « Treacury Dil 91 dwys
TEQ0 » Trnasury B 182 days
TE0 « Troasury B 354 days
7611 - Promissary Nabes - BRD
7612 - Trowsury B8 2 Yams
7613 - Treasury 8315 Years
7616 - Pramisacry Netes - (DA
1621 - Ad-hee Teaasuwy Bils
7026 - Cashs Cradil Accommosation
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Institutional Quality Assurance Cell Fund Operations Mamual

Classification Chart
Economic Code

Dotall Description

S50 - Consolizied Fund Expeadium
GAD0 - 7995 - Cagitsl Expendituen

Bo0s - FITS SEHW - [T

TI00 - 7745 - Foreign Debit Repayment

TT00 - 7798 - Foreign Delit Repaymant
V700 - Dbl Repaymant-Fosaign
7701 - Feed Lo
7711 - Praject Loan
7121 - Ruimburseatio Project Loan
T731 - Diseed Project Loan
T741 - Nen-ADP Project Loan
7751 - Commodity Loan
T755 - Iadian Loan
T7E4 - Other Foreign Loans

THOO - 7659 - Transaction with IMF

7800 - 7809 - Transaction wih IWF
7801 - Promissory Noles
7805 - Cash
7807 - Pramissery Notes on Exiendod Quotss
TH09 - Promissory Notes Pakd In Forelgn Bxcrangs

TH00 - 79949 - Mise. Cogital Exgandhee

TR0 - 7950 - Davelopment Imgort Duty and VAT
7901 -COIVAT

7060 - 1985 - Tramsler, Aduat and Others (Caghtal)
1988 - Trarmbee, Adustinent snd Ofhers (Captal)
7960 « 7958 « Capxtal Block Allccation & Mase, Captal
7839 « Macelinoous Capiidl Expandiwe
7852 « Copital Lumpsum
7853 « Manpower Ratonalzation
7965 « Consultant
7983 - Capital General

oo - Ankib - YR QY
4400 - A4y < TS e ofiry
4400 « 44N « tE0TPTE W Wi

4400 - Leovies W iy
4503 « €T ¥
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1923 - pedot ey e

0983 - rde ey W

nany - 4l S sl IS o ey
A123 - G 91

00 - WAy v

nasy - ST A B

oo - s - W, 49, 4V 43 TN 0w
oo - Yran - WE, W U0 0 S eEIDE

Aoy - ST YN enoficfa il o
Atrag - BRSE CITUR W - 900

0% - Wiz AT afiel on® s

s - Wz cy Ty o Ty o

oo - WS - 35 Al s ¢ il
N300 - Satn « B WA e @ w1

203 « WWHHT O ¢ FH

Awha - Ywin - YRR, UL o FAIRT (P

" - YA, STV & TR (L)

Ao - s - e oo o Telad Yo I

Aty - Sife o iy
Ay - TR A1
ARirs - T IPEE
aniyt - EE

Siin - GFIRCE e Y

Financh) Syxteers Masagemont Uni (FSALY), COA

Page 25/( 3%

123

Swaday, Cotober 15, 2008, 02:08:44 PM



Institunional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code

Detail Description

000 + PULIR ACGHI Rateies

B000 - 3999 - Puble Accnurt Rocepls
B00D - 8095 - Nwsomal Savings Schemes

£001 - 2020 - Savng Carticates
B0 - Bomes Savings CetiScales
B02 - Banglndes Savings Certfioate
500G - Faemdly Senge Cartficore
BO0H - Defunco Sxvings Centiicales
B07 - Sanvings Cartifcaln with & Mentrs Proft
8208 - Savings Cartifcals with 3 Monihs Proft
B011 - 3 Yemrs Savings Certibcales
EB212 -3 Years Deposht Spvings Ceriioate
BO16 - 5 Years Savings Certticates
B018 - Deposit of paneion Sywng Cerificale Sale

B027 - 30 - Postal Saving
5021 - Savings Bark Ordivary Deposit
BO26 - Fieed and Term Deposi
B0 - Bonus Deposit

BO&Y - BDSO - Possal Lite Insurance sad Anrity
B0 - Pagial Lite Insutance and Ansuly Schews

2051 - BDS0 - Saving Borals
B80St - Prizebont
BOSE « Wage Ownar Devedopmant Bond
BO5T « 3 Years Natiosal lnvestimest Bond
B0G8 « US Daller Pramium Bond
BOS5E « US Dollar vesament Bengd

2100 - 0196 - Stale Provident Funds

200 - 8185 - Seate Provident Funds
B10Y - General Provident Fund - Cid
#1086 - General Provdent Fund « Dedence
A111 - Goneral Prosident Fund - Raxbvay

8116 - Ganeral Provident Ffund - Postal Depariment

B121 - Guneral Provident Fund - T& T
8124 - Guneral Prowdent Fund - Othees.
A131 - Cortritntnry Providen! Fond

£200 - 320% - Rnrmunl, Reweeve & Gopreciation

E201 - 8230 - Annawal Rovorve nna Degreciaton
8201 - Rishway Duprocistion Reserve Fund
B205 - Radway Cuselopment Furd
8211 - Renwwnl and Resorve Funa T& T

m-mﬁﬁm-cﬁ

8214 - Dugrecilion Reserss Fond - Securety Prndng

8215 - Ougesciation Resersn Fund - B G Pross
B21E - Pegt Ofc Renwrmsd Resorsn Fund

8217 - Depeecmtion Ressrve Fund-Gavermman Pristing

8212 - Cutural Hinitage Fund

8215 « Dopeacialion Resweve Fund-Govemment Flow

8220 « Rorewai and Rasanve Fund-Daky Fam
8221 .« Others

8231 - E250 - Welfam Funds
8231 - TAT Welars Fung
2236 - Posial Dspariment Wokare Fund
2241 - Goverrmant Ergicyens Becovolent Fund

2288 - Gorrmark Emgloyeos Gooup erance Fund

82458 - Dalerce ‘Wellors Fund

8251 - B360 - Relw! Furd
8261 - Prievas Nenisctary Ralm! Fund
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Institutional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code

Detail Description

BODO « Pubiic Accounts Receipts
B000 « 2593 « Pulic Accoum Receigts
B300 « 8493 « Depoat Accounts
8301 « 8310 « Advance ncome Tax Deposit
2301 « Advarce Income Tax Degosit

8511 - 8340 - Depask uf Local Funds

rono - AUTECYE ST - afy
BH00 « bR « SETETES VT S - afe
trdas - Bk - 9are fone
tda) - bayo - Wiy wmee oy
trao) - &fTY wrree man

Way) - wello - Ym = w

£311 - Diviaionad Fueds Depes b3 - Breeliy wefe
£318 - Dislrie! Funds Degosil a4y - TowTt wnfiny
5321 - Musktigal Funds Depesit traay - i =
2325 - Upazdla Funas Depest ey - S Sm
2327 - Town Fund a3t - o5 T

£331 - Othar Local Fusds Deposat

#3541 - £330 - Deparimantyl and Judcid Depoais

£341 - Ruvernm Digosite

£348 - Cied Cour's Dupeais

£351 - Crimingd Couns Dupest

4353 - CO VAT Depasil

£356 - Forast Daposits

8357 - Pasted Degartment Depoii

8358 - Rabwiry Depasit
E350-T & T Depasil

5380 « Supplus and Impecton Doparsnental Deposits
BI61 - Putdic Waothks Dopoait

8368 - Pubiic Healh Engineering Deposts
B371 - Lecal Rate Dapost

8378 - Shps Captain Depesils

8377 - Daposits for Acved Forces

2301 - 3420 - Deposits against Supples and Works

531 - Letler of Credt

032 - Subscapion o Intematonal Quganteation snd
0286 - Customns Duty and VAT

1351 - Conlracior nnd Supplier Seciety Doposd!
856 - Cool Capost

8407 - Winrks of Publc and Private Bodus

8406 - Resevuton of Gavemment Rignt

8411 - Ligudased Damages

8418 « Mscallanecus Deposl!

2421 - B3 - Puracnal Leager Accaust Depasit

8421 - Porsenal Ledger Account Deposit
B423 - Deposit and Payment of Lease amount of

8451 - B440 - Food Aid Depatit Acturt

0431 - US Food At Tile I

BA38 - US Food A Tike 11l

8441 - Gurman Food Nd

B443 - UK Food Axd

B446 « EEC Food Al

8448 - Australian Food Al

B451 « Canadian Food Ak

8452 « Resumn of Fund Deposked in Bank
2454 « Joporese Food Ad

BASS - Japorers Debt Retlef Grant
BAYS - Accurmadsted Surpls - Food Account
8457 - World Food Programme
BASE-SIFAD

2455 - Cthars
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5461 - Commodity Aid Deposk Account
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Institutional Quality Assurance Cell Fund Operations Maneual

Classification Chart
Economic Cods

Detail Description

B200 - Public Acemunts Resopts
B000 - BI04 - Putlic Accoun! Receipts
2300 - 8494 - Deposit Actoumnts
84717 - 64940 - Other Gopost Accounts

EA471 - Dapost of feent Conlroler
473 - Ecton Dupost
BATS - Zakst Fund
BATT - Casiers Sacurity Degosit
470 - Pre-LEBemtion Assets and Lissitos
8481 - Security Depasits of Food Purchasng Agent
5433 - Tobaceo Ceis Fund Deposts
BAS5 - SBugacuns Cass Fund Dupesis
B48T - Depasit on Actount of Alochal snd Narcolos
B480 - Foscign Allairs Depest
8490 - Unchaimad Dupost in the Ganeest Prosident
BADS - Dieposit Connecied with Price Money
8490 - Others

2500 - 8599 - Currard Aysals
E501 - 8510 - Permuanect Advancas
8601 - Drawing and Disbursenmen! Olfcer's Advancs

£511 - 8530 - Advmrces Rapaynble
8511 - Cljectian Bock Advance
516 - PAD Advanca
8521 « Forust Advance
2528 « Rabway Adeancn
527 « Advances 1 Impeast Holdars
8520 - Otwrs

8531 - 6550 - Accounts with Fomigh Gosesrmenis
E531 - Account with Geverrenut of Mywnmar
8536 - Accoun! with Qoverrmant of hdis
8541 < Account with Government of Pakisles

8551 - 8520 - Accuunt with Bangiadesh Bank
B551 - Accaust wih Bangiasesh Bank

600 - 8699 - Cueuk Liabitie
2501 - 8630 - Cheques and Bils

8601 « Pre-Augt Chaques {Cl)
8606 - Pro-Aud Cheques {Raiway)
8611 « Chiet Ancounts OMzers Cheques
#8615  OMNO Cheques
2021 - TAD Cheques
2623 - Aada Creque
£625 - Jas0 Sangaad Crequs
2626 - Oer Chegues and Bils

863 - BES0 - Taon and Ceinage
BE31 - One Taka Nowe
BE36 - Two Taka Note
8541 - Calnago

E851 - 8670 -
BE5Y - T & T Bowrd
8653 « Puble Werks
8655 « Housing and Sottamant
8657 « Roads and Mghwiays
653 - Publc Hoalth Enginoering
B66Y » Forest
E663 - Redo Theques
67 - Excrongs Account
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Institutional Quality Assurance Cell Fund Operations Manual

Classification Chart
Economic Code

Detall Description

3000 - Public Accounts Recelpta
8000 - £390 - Pugie Acteunt Rectizts
G700 - £790 - Susperss Accounts
B700 - 6740 - Susperse Accounts

vouo - serETye feony - =i
Foo0 - b3S « HETSTYY YRR fere - afa
900 - T - WNTEE 1T
Voo - i - WRISE IR

§701 - Bangladesh Bank

706 - Crief Accounes OfScers

6711 - Distriet Accounts Oficers

0718 - Ralway

8721 - Publie Works Deganment

8726 - Deposits pgainst Civl Works
8731 - Dafence

8736 - Roads and Highway Department Suspense
£741 . Cehars

B746 - Foraign Nd

8750 - 8799 - Departmental Cash Contrel Acoount

8751 - Postal Degartment

8752 -T& T Beard

8753 - Formign Attairs

8754 - Folest Depariment

8755 - Pubiic Hoalth Engireering
4755 - Pubibe Works

4757 - Roads & Hghway
4758 - Radway

£759 - Custorra

£760 - Deparimental Cash Gootrol

8800 - 8590 - Remitance Accounts
2801 - BBAQ - Remiances betwoen DATAD

BEOY « Post Offce
8806 T & T Board

85811 « Pubic Works

8816 « Houwsng and Soslomant
8H21 - Roads and Highways
2826 « Puliic Hoalth Englnearning
2831 - Forest

2833 - CAO Pro-sud! Chague
£834 - Custorms

2835 - GP.F, Tenowler
2236 - Obars

8841 - BETD - Tronslers batenen Departimenisd

5341 - Teprebars batwnsn Post Office Oficers
1345 - Trarglers Setween TAT Oficers
5851 - Trarslers betwoen Forest Offoers
BESE - Trarslers between Rallwvay Oficars
BEST - Transler betwesn Defence Ocars
8651 - Transfers wthin same Dopartment
8662 - Post OMce

8663 - T & T Boara

2864 - Publo Works

2865 - Housing and Settlament

866 « Roods & Highways

B2ET - Public Heath Engneerng
8568 « Forest

858 - Customs

B371 - 2800 - Cash and Bank Rem#tances

8871 » Cash Remttances babwran Trnasuries
2872 - Imermal Moray Order

2873 - Forelgn Money onder

2875 - Bangladosh Bank femidlssces
EATH - Smak Coin
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Institutional Quality Assurance Cell Fund Operations Mamual

Classification Chart
Economic Code

Detadl Description

2020 - Public Accounts Reosipts
BO00 - 4993 « Public Accoust Recopis
£300 - 8835 - Remitunca Accounls
2871 « 8620 - Casth and Bark Remttonces
BES1 - Remiltance o Embassy
B232 - Remitance from Emtossy
BEA] - Cach adustiment of pravious year

8831 - B394 - Exchange Accoums
£391 - Remilance from Defonse o Ol
£392 - Remitiance from Cwil lo Deforse
£303 - ey sfjustable by Civl

e i )
Y06s - Yk - QATEET WERE A - 2l
Yoo - i - it St ferr
TrAY - o - R @ T YRS
ks - R cofirs wd
ybs - He= e oty w
o - TS s sem

rad - rias - Ry feng
by - NS t1s wm ey are wd o
vy - torfae W are s o wy e
b - GRS e v SUTENE

E204 - Berm adjusiable by Dedense

£396 - Adustmenl with Ralwoy-Accounts

2307 - Adusiment with Ralway-Cosh

ShE - SRR ¥t s crnong
by - TERIETR 37031 ey - T9o9
Wirhd - GRIERIH HE SR - Y

£395 - Intes-mnigkry sfusiment-Expendiise
£299 - Inles-minisky adusiment-Doducted al source

Wiy - SR THME 2
birad - STE TR Eeme o wd T

8900 - B399 - Cush Balanses and Misceloreous
200 - 8920 - Bungladnsh Bank Degosits
2901 - Bargladosh Bank DeposiCivil
8905 « Bargladuah Bank Daposit- Ratway
2611 - Biegladmah Bank Deposi- TAT
2513 . Mamaich batwoen Bank and Accounts Office-
8615 « Mamateh batwoee Bank and Accounts Offce:

8921 - £930 - Cash Balwnces
8921 - Cash ot Bangladesh Bark

300 « b3Sy - I T o [ e
Vol = b330 - AMEIRHT {Ines o
Vo - ASTRR s o - Hfem
Waol ~ TR T W - Ay
VB33 - TR THGE W - G e Gl
Vinys - 21 ¢ iR T Wi walw-fory
VR0 - T 6 T T WNTER lfe-Am

YLD - b WSo « T IR
W) - TSR JEF AR

2026 - Aumittances (n Tranet Ve - wf S
£901 - £990 - Micnianeus Gavermmant Account Wid) « vhao - RIS sl s
2041 - Clossing Aocount Ve - T fyfs
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Classification Chart
Economlic Code

Detail Description

m-m&wufm
0020 - 24590 - Puslc Account Exponathure
9000 - 049 - Naticne Savings Schames
Q007 - W00 - Savieg Cortlicatns

oo - RTSTH FSI R - &T
Roco - ARy - NORTEE WENE g - A
DoGo « Nohd - TEETH SEY ey 998
NOOY « D030 - HET HATLE

9001 - Borun Savings Cerfficatns

9002 - Baghdesh Sanchaypalm

005 - Famiby Savings Cartiicaln

005 - Dulence Savings Cecdicatny

9007 - Swvings Corthicate wih & Morths Profe
SO08 - Swengs Cordficate with 3 Months Prof
2011 -3 Yearn Swvings Corpficatns

HN7 -3 Yearn Dopost Savings Cartficris

2016 - S Yours Smvings Certlicatns
G015 - Dupest of persnn Seving Carifcale Sain

S021 - 2040 - Posial Savings
2021 - Savings Bank Orcinary Depost
026 - Fiwed and Term Deposit
0N - Bonus Depost

5041 - 3060 « Postal Lio gwrance and Annuty
801 - Postal Life nswrance and Anmudly Scheme

0051 - D0E0 - Suvirg Bonds
9051 - Prizsbend
055 - Vg Owher Developmant Hond
P057 - 3 Years Nationad Ireestar Bond
9058 - US Deoliar Premivm Bond
2050 - US Dellst Imvsstiment Sang

G100 - 0154 - Stade Peovidant Funds

9100 - 0194 - Stals Proadem Funds
0101 - Geewinl Provident Fund - Cral
9106 - Germra! Provicnm Fund - Calercs
$171 - Geraral Providen! Fundd - Rabwy
0118 - Geraral Providem Fond - Pasin Depantram
0121 - Geewmral Proreidunt Fend - TA T
5126 « Gerenal Provident Fund - OFcre
9131 « Conlrbuitry Provident Fund

200 » 5239 « Ranewal, Reserve & Deprociation

9201 + 8220 « Renewal, Heserve and Depraciation
2201 - Rabway Depracinton Reserve Fund
206 - Habway Development Fund
F211 - Ranewal & Recerve Fand T4 T
214 - Doprosistion Reserve Fund - Sacurty Printing
2215 - Doprocistion Resenm Ford - B G Pross.
216 - Poyt Offcs Rengwad Resurve Fund

2217 - Caprocistion Reserm Ford-Gesemment Prining

U216 - Cultural Faritage Fusd

2219 - Deptociation Resene Fusd-Govemiment Floue

220 - Ranewal and Raserve Fund - Daky Fies
90221 - Ofara

9239 - 4250 - Walam Fueds
U231 - TRT Weltars Fund
Q236 - Pastal Dupartment Wallare Fusd
9243 - Govemman Emplopess Bessvolin! Fund

9246 - Covamman! Emgloyees Gronp o Furd

0248 - Defancy Wallare Fusd

251 « 9260 « Rete! Fund
8251 - Pome Minisiers Relief Fund

Nood « TIFTH Wl ik

NGo% « O WM %4

Do - THTH eT

Nool < SETE W o

oY « N RTH T T 1S Wy vz

nooy - 5 wpy wwn Fre (45 2w

NGYY « 0 TR CTART AT W A

W3R « 9 TR CRUAT WIHFIE R 5

WOy - & WO TN TN AT X

32l « PRSI TR YRR T () Y

833 ~ »08o - GRAR T TTE WO

NoLS - TR ROU TGS W - S v iR
Nosh - FAGH AW INES WY - o0y W) e
M) - FIIGD HeT IMCS WY - WS w9 109w

Red - 2ugo - E1E e 31 o Wil

neds - S R D o YinkR

#ods - Bude - N TS

oty - StU S

note - TXY WATE FTMET TS
»odq - W GrRt IrE MiEnee o
»ody - X8 &% vy fafiars o5
nodh - B8 g s Tt e

»300 - 3%y - wifm afEca® m
BIoe - B35S - Wi Sfecel wis

#y03 - Araee qfeca? s - oo
»yoy - e ofecod wys - afsew
3353 - Ao ofB5ced e - ey
B3Ye - Yoo HFUEY vos - wow feerly
2333 - Sooroe Afed wrs - B o R
IS - WO IEET WIS - G
3308 - FNAGTR =T s

300 « Hawd - TG, Hard « s wEs
»40) « d¥ze - BT, e 4 T v

¥0) « AR T wEfer wef . oo
»2oh - S . e

»)) - AEET oS Sl e . D as R

B2 - WARCE o efoew wafor - PR B om
PRIG - FATE Meaier wafon - e far e

22 - FefrmTe ax foond ws - o wfoe
DR - WALCHR eEfeer wafen - Ty ey
2y - angfee afey i

B33 - WHECHE Seowt sefin - onlt wiirey
®330 - ARG s Sard we - st rd
33 - W

BAEY - RAQE - WA wefige

avey - B8 e SR s Sl
BN - BT TWEMY ey wilta
w36y - ST el S S
B3k - AR wGA onfik N2
by - =fSEw) T S

2323 - hko - T wfaw

a0y - el e wafen
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Classification Chart
Economic Code
Detall Description
S000 + Putdls Acocurns Expendiure »ooG - AATECIT TR fons . 2y
6000 - 3593 - Pubibo Accourt Expendturs 2000 - 2333 - SATSIET WHIM foIR . I
H300 + 5483 - Deposit Accounts Pioo - REwS - e fEone
8301 - 9310 - Acvarce Income Tax Degosit weo) - kojn - WY Wwrer Wy

S0 - Advaney Incomm Tax Deposht
8311 - 2340 - Depost of Local Funds

weod - S0 U A

we3) - Wefic - YPEY weitore onn

5311 - Onvisionad Funds Depost noy) - Roenily wefae
116 - Oistrict Funds Deposil nayS - CoWl S
321 - Municipal Funds Dapost 2033 - O B
26 - Upazitas Funds Deposh 2oLl - T Gl
5327 - Urtan Fead 2034 - Al S

331 - Other Locsl Fungds Deposs

5341 + 5350 - Depanmental and Judical Deposts
9341 « Reverwe Deposiks
8346 « Ciwll Counts Deposits
9351 « Criminal Courts Doposit
5351 « CO VAT Deposh
SA56 « Forest Doposits
5357 - Postal Degartment Depash
2050 - Ratway Deposi
358 - T4 T Depostt
8160 - Supples and inspection Departmansl Deposls
351 - Pubiic Works Depasit
B30 - Public Hoalth Englrearing Degosita
371 - Local Rete Degosit
G376 - Shipa Captain Deposis
9377 - Depogils for Avwed Forces

Q580 - 0420 - Depusis sgunst Supplies and Works
0381 - Lutier of Cradit
0382 - SutacripSan W eematonal Organtzason and
0326 - Customs Duty and VAT
0351 - Contractor and Suppiler Securty Depost
9396 - Coal Deposk
‘9401 « Works of Futiic and Privote Bodies
9408 - Reservation of Government Right
411« Uauisaled Damages
418 - Miscelancous Deposhs

S42Y - B4 - Parscnad Latigeet Accaunt Depasit
G421 - Purscod Ledgor Account Deposit
0423 - Degasit and Payment of Loase amourt of

8431 . 9460 - Food A Deposit Account
G431 - US Food Ak Trde &
G4 - Prorvious year deposlt with di¥erent Commercal
3441 - Garman Feod Ald
P43 - UK Food fed
P45 - Japanese Debi! Relet Geant
0446 - EEC Food Al
D448 - Austrakan Foeod Ak
Q451 - Canadian Food A3
9452 - Refund of Fund Degosited n Bank
9454 - Japarase Food Nd
9455 - Japanase Dot Relef Grant
9455 « Accamuidied Sumive - Food Amoum
57 « Word Food Programmae
MEB-SI1FAD
8458 - Mordized Fund for Developmant Acivities

9461 « 0470 « Commadity Akt Deposit Account
8451 « Commadity Axd Duposit Accounl

Bons - WATHT N S

203 - Wetro - Tosty g Fee feerfo s

WaR) - oY W

weRy - Do wnvMrEy &)
we) - OREWE SRt v
Qs - 0 W%

xeQy - ¥R (E W

wea % - % SNty wa
Moty « RIS WW
PESTON T2

ob0 « FHTTE ¢ e Freely e
oy « i iy an
wous » wwTyy e on
WA - Wit ol w3t

By - WIS AT W
wonn - sl AR W

M) - DBAC - ATOIE € T3¢ o1 8%

AV - W1 Oy R

3w - R ie afBbiae S5 o SAIRT S HOee
>obe - UG WE)

wees - R o sl AasHE s

*ohd - TP IR W

afe - W WOE ¥ CORRE afeo W o e
wi ok - =31 wiens nawa

5835 - i wasse ww

»a - Ry ey

3333 - apee - el wfaeE T W

BRIy - RS vIFEA R W
asas . s s Vo v 2 WA 4R a2 W e

80 « b0 - €I ITERT T W fene

BHSY - AT IATE Joy - Uil - 3
e - Bgvt syl oo i oF0RR 0 o 16 i wmwm
PUS3 - ONT S - WS

=439 - YN RNY - 75

82 - WA 9 TOTE

80 - WHIHEE - E T R

by - YR HRW - e
26LY - OF TN - TAT

2603 - S WAFT 2 (ETR

RECd - YT WA - WIH

afge - WY WY NeTE

2826 - <l 2T = fTTE Y
»aa - Fog wpn il

»aay - Fewmy

»aan - SEws wiiy w Mowne wd e («fsfy 1)
334) « BE9G « T T S feene

2845 - T 2 ere feng
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ClassHication Chart
Economic Code

Detall Description

BS000 « Public Ascounts Expantdture
B000 - 9999 - Puslc Amount Expendire
9300 - 499 - Copost Accounts
D471 - 3408 - Other Deposi! Accounts
9471 - Dopomil of Rort Conarcliar
9473 - Eloction Depasit
9475 - Zakat Fund
477 - Castvers Securty Depoat

Bo0u - HUTECLE >l oo - W
Boau - By « LWL IO feor -y
000 - AN - UFTE ST
RENS - BERR - ST W o

04795 - Pre-Uibaration Assets and Listéltas
9481 - Sacurity Degasits of Food Puschasing Agen!

483 - Totacoo Cess Fund Depasis

485 - Sugaccare Coss Fund Depesits

AT - Deposit on Acoount of Alcohal snd Marcolics

$480 - Foreign Afalks Degosit

M990 - Unclemed Degost! in e General Providen
#4441 - Dopost Comnectod wih Prze Monay

403 - Ohars

D500 - 9590 - Current Assets
9501 - 9510 - Permannrt Advances

9501 - Drawing and Disbursement Officer’s Advanca

0571 - 830 - Advances Repayabin
5611 - Objecton Book Advance
89518 « PWD Advance
5621 + Forest Advance
§626 « Ralway Advance
8627 - Advances to Imprest Holders
8529 - Othees

2631 « 9550 « Accounts with Foraign Gowemmanis
8531 « Accoun with Govermnmen| of Myanmae
9536 « Accousl wih Governman| of Indis
0541 « Account with Govmenemend of Pakistan

9551 - 9580 - Accourt wih Banglodesh Bank
0551 - Account wih Banglagosh Bank

8600 « D539 « Curent Labdties
5601 « 8630 - Craques and Bits
2601 « Pre-Audit Choguas (Chd)
2006 « Pre-Madit Chegues [Rabvay)

2611 - Chief Accounts Oficars Chegues

616 - DAD Creques
9621 - YAD Cheques
023 - Rodo Choque
9625 - Jatic Sangead Chogue
9625 - Othet choguns and bilts

#4431 - 3650 - Taka and Conage
8631 - Ono Taks Note
962 - Two Yaka Nole
9641 - Conage

20641 - 9670 -
965Y - T & T Board
8653 - Publlc Wedks
BES - Housing and Setlasant
BEST + Roads and Highwoys
9638 « Pubic Health Engirsariag
9561 « Forast
BEGT + Radio Chengues
BE6T « Exchange Account

#8193 - =9 Frerey T W
»awe - s oy wwt

%4 9¢ - wers wxfer

#8941 - Wit Gfeafefe enn
o - 98 . Ve 0PI
albs - MY arerttey Afasift e
Rbs - WU O D W)
#8re - ¥ o waftor o
REEY - TH, WA 0 o oy ow
E¥D - W= foree onx

820 - =W why wafor oon
2EDS - AW Wl oy oy
SEW0 - PN WY

3400 - hayy - FE Hows
305 « 3230 - Wi wign

w103 - ANF ¢ AR Wi wdr gl wfm

5033 - hawo - R winy

233 - WY wre Wi

2a3s - 8wl wor e
BO%) - 9 W

N3 - WRet Wiy

3% - TIY caparenre =g A
O3 - WA

Q83 - aiec - bamufee T W e

#ED) - UMOTN FEWET 24 v
*en s - e srrerce o fora

BRUS - Mo - AWTRH AN HE e

AQAY - T WOTFA T W

wzoo - Mo - wafE e
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Classification Chart
Economic Code

Detail Description

3000 - Puble Accounts Expendtum
2000 - 9994 - Public Accoun! Expendiee
ST00 - 97949 - Susperce Actounls
9700 - 9749 - Susparke Accounts

wo00 - HATECRE 7eT FOTT - T
3900 - Buny « SRITYY A fE9R - Ay
2100 - 2%k - WhitYe S
290 - 26 - wifye fom

701 - Barglatash Bank

706 - Chief Acenuns Ofcars

STH1 - District Accourts Offenrs

ITY6 - Rabway

9721 « Pubikc Works Department

9726 « Deposits against Civl Warks
§731 « Deforce

9796 « Roads and Hghway Depandirant Suspensa
9741 - Othena

9746 « Fossign Ald

G750 - 9799 - Degarimentst Cash Control Accourt

4751 - Postal Depsimen)

52 -1 & Y Boarg

G753 - Forwgn Aflwrs

G754 - Farmal Degartment

Q755 - Putthe Hasith Engosring
G756 - Publc Werks

G757 - Roads & Hghway
8743 - Robwvay

9745 - Cusloms

S7D - Doparimental Cash Control

B200 - S083 - Remillarce Actounts
BE) - 5840 - Remiiances betwoen DAOTAD

5901 - Past Otfcs
$806- T4 T fBosd

$811 - Pubdic Works

P86 - Heusiong wnd Selllement
$821 - Roads and Highways
S228 « Public Health Enginearing
9431 « Forsat

S35 « CAD Pro-audi Chegue
8334 - Cumtoms

8236 « G.P.F. Transfar
8536 - Others

5841 - 5070 - Transfurs & Caportmanial

B641 - Transtors betwesn Past Offcs Officecs
8546 « Transfers between TAT Officers
9551 + Transfors betwean Fores! OMcers
5058 - Transfors batween Rabwoy Officers
5057 - Tranefar betweon Delence Cfficers
§661 - Transfurs within ssma Deportment
9062 - Poat Oficn

BO63 - T & T Bosed

S864 - Putlic Worky

SA65 - Housing and Setthement

9866 « Roads & Highways

9867 - Pubiic Health Engheering
D365 « Forest

8368 « Customs

Q671 - 8830 - Csath and Bark Remilances

BET1 - Cash Ramitiances betwenn Tretsurties
G572 - Iedwsd My Orcay

9573 - Famagn Money codur

976 - Bangudesn Bank R millances

Q678 - Sl Coin

2403 - TIAHT IS

2408 - 20w e v
2433 « TS Fw e S
P9340 « AWGTT

2933 - M Ry

»3% - ¢ Wt vy
#9203 - AT

PO - APE 9 TR T
BARY - WA

»an - Devyfes smr

2400 - 24 - FErTm S SeE N
Raay - SR HEm
ey -Tas o
Meda - Rl A
M . W
A0 - AT ey fama
W - s
2T - HES @ Gy
BNy - e
B L]
»éio - it wm S

W00 - ¥ous « S SR R

rod « MrEo - 50 a0 e a3 T of S S TR
»rod - 5 fEe
»rod « T ¢ Offss cre
W) - e fmm
FrYa - UL AOWR O IONTET
WPAD - P a R
W - VYT AT
Wy - ox fret
wros - fraa 2afat ow
weas - sy
ntrag - et eferr wafor oy
Ry - WA

W33 - dvac - Fonity adedivom won SRR
woEd - w03 femite e So0 wRaa
B - TR s S R sdedina o0 eee
e - ¥ Aty Flyden wo YR
s - TR e s T
e - aferw sdwiem o YRR
»rad - 23T fonfty sl ooy
Pra - G7F e
vas - T o O oot

o Fre
¥R - LN
A - TPE O e
Frdd - WTTIYY @ FrEm fem
niratr - W Sraew
ardd - Wby

PYAS - Bho - T O AT TIFE
we a3 - el Y0 yeewe
W - wepgihe ol
wtroys - 4o Wice orfes sFpnfe
B Yy - OO NIUF ST
LR L i ]
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Classification Chart
Economic Code

Detail Description

9000 - Pubie Accourts Expanditre
$000 - 9999 - Pubiie Account Expendium
$800 - 9899 - Resinancn Accouls
G271 - 9800 - Cash snd Bany Remizanczaes

2000 - LRTTET FAIN TR - J%
hoco - Rk - HETETHE red) TN - I
Ak - bk - i TR for

9687 - Rewittancs 1o Enbassy
9662 - RewiRancs fom Embaasy
S6E3 - Canh adjsimant of previous year

2891 < 5893 < Exchange Accourts

5691 - Remittance from Delenss 1o Chd

9842 - Romittanos from Chd 1o Dulense

SO - Nome adpastabie by Casl

G064 - s adjatabie by Defunse

SO0 - Adustmen! with Radwary Accounts

$897 - Adustment with Raiwary-Cash

SA08 - Inlee-minsvy sdustoantExpandilo

$890 - Wk vy adustment-Deductod at sawce

G520 - 8350 - Cash Balwoces and Misceluneous
5801 - BE20 - Bangindes Bank Duposits

8301 - Bangladesh Bank Dagasil-Cadl

8506 - Bangladesh Bank Digosit- Raiwiy

8911 - Bangindesh Bank Dapesil- TRT

8913 - Mamatch butwean Bank and Accounts Office.
8915 - Memuich batwsnn Bark and Accounts Offoe-

9321 - 9930 - Cash Hatancos

5821 » Cosh at Bangidesh Bank
5926 - Remittancas in Transil

0931 - 9940 « Miszelareows Governmant Account

9931 « Cash Balance

A4S - 3o « T G TS WA
Wy s - Fersrt corfre =
a3 « DT TTE ol =
Moo - ol S e

atad - aran - ARy R
are) - Rfon =
s - FHIEES OF 8 TNIGE Qe wd orey
Srive - TR Sw s sorwoney
SYNB - ITEEE TETw wEE T
Wy - TERTETNR IR AT - e
WA - THTGTEE T Y - S
YDV - NP WA ST O
By - 0y Vet Soopor edieE wd s

2900 « Sadd - 2T TPV @ Ffex feme

230 « BA20 ~ TN ATE BT
BA0Y - THITTHT LS ot - e
PHo® - WO AT O - N
FAD) - TV WA onE - =t o Dowia
WS - Ao o feone met whson wefsm S
BASE ~ THOTEN TS TER-

ARID « W00 - FTTY TN
LY - ANTOM AT Y
POST

»aad - 3380 « ity ek o
o) -~ TEre fifs
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Higher Education Quality Enhancement Project (HEQEP)
Dhaka Trade Centre {8th Floor), 99 Kazi Nazrul Islam Avenue
Karwan Bazar, Dhaka-1215. Bangladesh
Phone: 8189020-24, Fax: 8189021, E-mail: pd.hegep| @gmail.com
Web: www.hegep-ugec.gov.bd

University Grants Commission of Bangladesh (UGC)
UGC Bhaban. Agargaon, Dhaka-1207, Bangladesh
Phone: 8112629, 9122011, Fax: 8122948, 9114707
E-mail: chairmanuge @ yahoo.com. Web: www.uge.gov.bd
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